
 
 
 

COUNCIL MEETING AGENDA
 

Tuesday, December 6, 2022
7:00 P.M.

COUNCIL CHAMBERS – CIVIC SQUARE

All Meetings can be viewed at:
City of Welland website: https://www.welland.ca/Council/LiveStream.asp

and
YourTV Live on Channel 700 

1. COMMITTEE-OF-THE-WHOLE (IN-CAMERA) - (6:00 P.M.)

1.1 PROPOSED OR PENDING ACQUISITION OR DISPOSITION OF LAND BY THE
MUNICIAPLITY OR LOCAL BOARD:

1. Division and Cross Streets.

2. Gadsby Avenue.

1.2 LITIGATION OR POTENTIAL LITIGATION, INCLUDING MATTERS BEFORE
ADMINISTRATIVE TRIBUNALS, AFFECTING THE MUNICIPALITY OR LOCAL BOARD:

1. Lincoln Street Update.

2. ARISE FROM COMMITTEE-OF-THE-WHOLE (IN-CAMERA)

3. OPEN COUNCIL MEETING AT 7:00 P.M.

3.1 NATIONAL ANTHEM

3.2 OPENING REMARKS

3.3 ADDITION/DELETIONS TO AGENDA

3.4 ADOPTION OF MINUTES

1. Regular Council Meeting of November 1, 2022 and Special Council Meetings of
November 15 and November 16,  2022.

3.5 CALL UPON THE CITY CLERK TO REVIEW COMMITTEE-OF-THE-WHOLE (IN-CAMERA)
ITEMS TO BE ADDED TO THE AGENDA BLOCK

3.6 DISCLOSURES OF INTEREST

3.7 COUNCILLORS TO DETERMINE AGENDA ITEMS AND BY-LAWS TO BE REMOVED
FROM THE BLOCK FOR DISCUSSION IN COMMITTEE-OF-THE-WHOLE (OPEN)

4. ORAL REPORTS AND DELEGATIONS

https://www.welland.ca/Council/LiveStream.asp


4.1 LEGISLATED PUBLIC HEARINGS PURSUANT TO THE PLANNING ACT

1. Revised applications have been made by Joseph Tomaino on behalf of Lucas
Lucchetta & Lucchetta Builders Inc. to redesignate lands legally described as Part
of Lot 239, former Township of Thorold, shown as Part 2, on Plan 59R-7365, 
Part 2 on Plan 59R-13030 and Parts 1 and 2 on Plan 59R-16468 for lands at 368
Aqueduct Street and 155 Gadsby Avenue from the existing RESIDENTIAL  LOW
DENSITY 1 - RL1 and NEIGHBOURHHOOD OPEN SPACE - O1 to SITE
SPECIFIC RESIDENTIAL MULTIPLE - RM, SITE SPECIFIC RESIDENTIAL LOW
DENSITY 2 - RL2, and ENVIRONMENTAL CONSERVATION OVERLAY in zoning
by-law 2017-117.  The purpose of the Site Specific RL2 Zone is to allow for a rear
yard setback of 5 metres for the lot proposed at 155 Gadsby Avenue.  The
purpose of the site Specific RM is to permit a lot frontage of 16 metres whereas 45
metres is required for the lot fronting onto Aqueduct Street.  The application for
Zoning By-law amendment has been made to allow for the future development of a
three-storey condominium building with a total of 24 residential units fronting onto
Aqueduct Street and the development of a single lot fronting onto Gadsby
Avenue.  The Official Plan designation is LOW DENSITY RESIDENTIAL AND
PARK, RECREATION AND OPEN SPACE.  Revised applications for Official Plan
Amendment (OPA No. 33) and Draft Plan of Standard condominium (File No.
26CD-14-20009) were submitted in conjunction with the revised application for
Zoning By-law Amendment.   Ref. No. 21-79

1. Staff report to be considered following the conclusion of the public
meeting.
P&B-2022-56 - Application for Official Plan Amendment (OPA No. 33)
and Zoning By-law Amendment (3030-14) submitted by Joseph
Tomaino on behalf of Lucchetta Builders Inc. and Lucas Lucchetta for
lands on the east side of Aqueduct Street, north side of Thorold Road,
south of Hilda Street, Municipally known as 368 Aqueduct Street and
155 Gadsby Avenue).  Ref. No. 21-79

4.2 PRESENTATIONS 

1. Rob Axiak, Director of Community Services re: Corporate Strategic Plan.  Ref. No.
22-154
(Background information included in Council Members packages)

1. Staff report to be considered following the conclusion of the
presentation by staff.
CAO-2022-02 -Development of a City of Welland Corporate Strategic
Plan (CSP).  Ref. No. 22-154

4.3 DELEGATIONS - NIL

4.4 AGENCIES, BOARDS, COMMISSIONS AND COMMITTEE REPORTS: 

1. Councillor Fokkens, Chair, Budget Review Committee - meeting of November 28,
2022.

5. BUDGET REVIEW COMMITTEE REPORT TO COUNCIL - November 28, 2022

6. COMMITTEE-OF-THE-WHOLE (OPEN)/AGENDA BLOCK

6.1 CAO-2022-03 - Update on Municipal Transfer Agreement and 2023 Regional Transit Levy
Update.   Ref. No. 22-13   (See By-law 8.1)
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6.2 CS-2022-33 - Memorial Park Pool Tender Award.   Ref. No. 22-19  (See By-law 8.2)

6.3 CS-2022-34 - Provision of Land For Future Recreation Facility.  Ref. No. 22-19

6.4 P&B-2022-53 - Proposed Increases for Building Permits and Inspection Services Fees and
Introduction of New Fees.    Ref. No. 05-120   (See By-laws 8.3 & 8.4)

6.5 P&B-2022-57 - Lay Out, Establish and name the 0.3 Metre Reserve - Block 95, Plan 59M-
176 (Woodlawn Estates Phase IV Subdivision).  Ref. No. 22-155    (See By-law 8.5)

6.6 FIN-2022-19 - Travel and Corporate Expense Policy Update - FIN-001-0011.     Ref. No. 22-
14

6.7 TRAF-2022-54 - Flashing Beacon On Stop Signs.   Ref. No. 22-22

7. NEW BUSINESS

7.1 Two members of Council have communicated an interest in being considered to fill three (3)
Council representatives  vacancy on the Niagara Central Airport Commission.   Ref. No. 13-
50   (Remove From Block)
Those Councillors are as follows:
Councillor Leo Van Vliet
Councillor Graham Speck
Councillor Jamie Lee
Councillor Adam Moote

RECOMMENDATION:
THAT THE COUNCIL OF THE CITY OF WELLAND appoints Councillors __________ to the
Niagara Central Airport Commission for the term December 6, 2022 to November 14, 2026.

7.2 Grant Bivol, Niagara Peninsula Conservation Authority Clerk re: Land Securement Strategy
Deadline Extension.   Ref. No. 22-140
RECOMMENDATION:
THAT THE COUNCIL OF THE CITY OF WELLAND receives for information the
correspondence from the Niagara Peninsula Conservation Authority dated October 28, 2022
regarding the Land Securement Strategy Deadline Extension. 

7.3 Ann-Marie Norio, Regional Clerk, Region of Niagara re: Motion Respecting Active
Transportation and Migrant Workers.   Ref. No. 22-153
RECOMMENDATION:
THAT THE COUNCIL OF THE CITY OF WELLAND receives for information the
correspondence from the Region of Niagara dated November 11, 2022 regarding Motion
Respecting Active Transportation and Migrant Workers. 

7.4 Ann-Marie Norio, Regional Clerk, Niagara Region re: Appointments to the Niagara Transit
Commission Board.   Ref. No.  22-13   (Remove From Bock)
RECOMMENDATION:
THAT THE COUNCIL OF THE CITY OF WELLAND receives for information the
correspondence from the Region of Niagara dated November 11, 2022 regarding
appointments to the Niagara Transit Commission; and further
THAT Welland City Council appoints Councillor Leo Van Vliet to the Niagara Transit
Commission Board for the 2022-2026 Term of Council.

8. BY-LAWS
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8.1 A By-law to authorize execution of the Municipal Transfer Agreement with the Region of
Niagara.   Ref. No. 22-13
(See Report CAO-2022-03)

8.2 A By-law to authorize entering into contract with Niacon Limited for the construction of the
Memorial Park Pool.   Ref. No. 22-19
(See Report CS-2022-33)

8.3 A By-law to amend By-law 2020-140, being a By-law under the Building Code Act respecting
Construction, Demotion, Change of Use, Occupancy, Transfer of Permits and Inspections.   
Ref. No. 05-120
(See Report P&B-2022-53)

8.4 A By-law to amend By-law 2020-140, being a By-law under the Building Code Act respecting
Construction, Demotion, Change of Use, Occupancy, Transfer of  Permits and Inspections. 
 Ref. No. 05-120
(See Report P&B-2022-53)

8.5 A By-law to Lay Out, Establish and name Block 95, Plan 59M-176 being a 0.3 Metre Reserve
for the City of Welland as Wellandvale Drive.   Ref. No. 22-155
(See Report P&B-2022-57)

8.6 A By-law to amend By-law 2022-70 being a By-law to regulate swimming pool enclosures
within the City of Welland.   Ref. No. 22-19

8.7 A By-law to provide an Interim Tax Levy for year 2023.   Ref. No. 22-4

8.8 A By-law to exempt certain lands from Part-Lot Control - Lots 19, 20 21 and 22, Registered
Plan 969, Parts 1 to 3 (inclusive), 59R-17451, City of Welland (34 Pietz Avenue).   Ref. No.
22-156 
(Approved by By-law 2020-143)

8.9 A By-law to exempt certain lands from Part-Lot Control - Lot 259, Registered Plan 937, Parts
1 and 2, 59R-17468, City of Welland (304 & 308 Chaffey Street).  Ref. No. 22-157
(Approved by By-law 2020-143)

8.10 A By-law to exempt certain lands from Part-Lot Control - Block 28, Registered Plan 59M-486,
Parts 1 to 15 (inclusive), 59R-17475, City of Welland (289, 295, 391, 411, 419, 431 Perth
Trail) and (578, 600, 606, 612 Turnberry Trail).   Ref. No. 22-158 
(Approved by By-law 2020-143)

8.11 A By-law to exempt certain lands from Part-Lot Control - Lot 739 and Part Lot 738,
Registered Plan 939, being Part 1 on 59R-17491, City of Welland; Lot 737 and Part Lots 736
and 738, Registered Plan 939, being Part 2 on 59R17491, City of Welland (827-835
David Street).   Ref. No. 22-159
(Approved by By-law 2020-143)

8.12 A By-law to authorize the appointment of  Cindy Viger as Acting Deputy Clerk of the
Corporation of the City of Welland.   Ref. No. 22-10

9. NOTICES OF MOTION

9.1 COUNCILLOR MATTERS DISCUSSED WITH STAFF FOR REPORTING PURPOSES

9.2 NOTICES OF MOTION (PREVIOUSLY SUBMITTED FOR DISCUSSION)
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1. (Councillor Van Vliet)
WHEREAS The City of Welland has been known historically for their world class
manufacturing expertise. This resulted in the highest quality production of steel,
graphite products, hydraulic components, and agricultural equipment; and
WHEREAS  thousands of Welland residents have been employed in these
facilities; and
WHEREAS generations of Welland residents have participated in the production of
world class products; and further
WHEREAS the Province of Ontario has enacted Resource Recovery and Circular
Economy legislation.
NOW THEREFORE BE IT RESOLVED THAT THE COUNCIL OF THE CITY OF
WELLAND recognizes the efforts of generations of Welland Residents employed in
these industries and supports all efforts to recover all such items that may be
repurposed. These efforts will increase the economic growth of Welland,
employment opportunities, and aid in the environmental cleanup of such lands
currently deemed brownfields.   Ref. No. 22-97

2. (Councillor DiMarco)
WHEREAS, to qualify for upper level of government funding a municipality must
show that they are growing; and further
WHEREA, the City of Welland has done such and to this point has far exceeded its
numbers to qualify for such funding.
NOW THEREFORE IT BE RESOLVED THAT THE COUNCIL OF THE CITY OF
WELLAND directs staff to immediately temporarily suspend the issuing of building
permits for new residential builds but continue to make available permits that
pertain to additions to current structures or renovations to such; and further
THAT Welland City Council directs city staff to focus on the needs and
improvements in our city of current various infrastructure including but not limited
to our parks, sidewalks, roadways and water/sewer infrastructure.   Ref. No. 05-
120

3. (Councillor Green)
Whereas, the City of Welland has a growing inventory of public art throughout the
city; and
Whereas, this public art, tells a story of Welland’s history; and further
Whereas, at present the City of Welland does not have a policy on the
preservation, restoration and maintenance of public art nor does the City have a
comprehensive inventory of public art throughout the City.
NOW THEREFORE IT BE RESOLVED THAT THE COUNCIL OF THE CITY OF
WELLAND that a comprehensive inventory of public art be assembled to include
art located on both private and public lands in conjunction with the Arts & Culture
Committee and the Heritage committee; and 
THAT a public art creation, preservation, restoration and maintenance policy be
created in conjunction with the Arts & Culture committee and the Heritage
committee; and further
THAT policy contain a funding model for the 10 year capital budget.  Ref. No. 05-
141
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4. (Councillor Leo Van Vliet)
THAT THE COUNCIL OF THE CITY OF WELLAND directs staff to investigate the
pros and cons of mountable curbs as opposed to standard curbs; and further
THAT staff also identify the price variation between the two types of curbs.    Ref.
No. 22-151

5. (Councillor Van Vliet)
WHEREAS, Councillor computers/laptops are supplied by the City of Welland; and
further
WHEREAS, Welland City Council allows for in-person and virtual attendance.
NOW THEREFORE IT BE RESOLVED THAT THE COUNCIL OF THE CITY OF
WELLAND requires all members of Council to bring their computers/laptops to all
meetings of Council when attending in person in the Council Chamber, in order to
participate in the meeting.   Ref. No. 02-160

9.3 CALL FOR NOTICES OF MOTION (TO BE INTRODUCED AT THE NEXT SCHEDULED
COUNCIL MEETING)

10. CORPORATION REPORTS

10.1 MAYOR'S REPORT

10.2 CHIEF ADMINISTRATIVE OFFICER'S REPORT

11. CONFIRMATORY BY-LAW

11.1 A By-law to adopt, ratify and confirm proceedings of the Council of the Corporation of the
City of Welland at its meeting held on the 6th day of December, 2022.

12. ADJOURNMENT 
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Development of a City of Welland - Corporate Strategic Plan

 Objective: To develop a Corporate Strategic Plan approved by City Council by the 
end of Q.1 2023 – (4 Year Plan 2023-2026).  Companion Report CAO-2022-02

 To utilize CLT to facilitate the process, allowing City Council to remain visionary and set 
direction.

 To complete this task in 3 separate workshops with Council, followed by community 
engagement, and summarized in final report to Council in May 2023

 To create an opportunity for CLT to align and plan with City Council, focused on this one 
collective objective. 

 Creating a collective vision for the City that aligns with the One Team - One Welland 
Approach

Page 82 of 153

https://www.welland.ca/
https://www.welland.ca/


What is a Corporate Strategic Plan?

 A roadmap for the broader community, 
council, and the administration. 

 It identifies what we aspire to be and 
outlines our plan on how we intend to get 
there.  

 Highlights the collective mission and values 
of our city in our effort to meet our vision. 

 Guides all municipal initiatives to ensure 
alignment and ultimate success. 

 Strategic planning is one of the most 
important tools that a municipality can use to 
bring together residents, members of 
Council, and municipal staff.
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CORPORATE STRATEGIC PLAN

City's Official Plan

Asset 
Management 

Plan

Recreation, 
Sport & 

Culture Master 
Plan

Community 
Trails Strategy

Transportation 
Master Plan

Economic 
Development 

Plan

Fire Master 
Plan

Business 
Improvement 

Plans

Bylaws Projects InitiativesPoliciesWorkplans Budgets
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City of Welland Strategic Plan

Mayor & Council 
(welland.ca)

2019-2022 Council's 
Strategic Plan (oakville.ca)

Niagara Region Strategic 
Plan 2019-2022

ParrySound_Strategic-
Report_2020.pdf

2018-2022-Strategic-
Priorities---FINAL.pdf 

(stratford.ca)

https://london.ca/site
s/default/files/2020-
09/2019%20Strategic

%20Plan.pdf

WELLAND OTHER EXAMPLES / COMPARABLE
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3 Main Sections of the Strategic Plan

Vision, 
Mission, Values

Strategic 
Priorities

Objectives / 
Goals / Actions

 Long Term Vision, How we 
operate, and what are our core 
values as a City

 Broad Pillars of the organization.  
Typically, 4-6 Strategic Priorities, 
which all objectives & goals would 
align to.

 Specific Goals and Actions the 
city will undertake to achieve the 
strategic priorities.
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How will we accomplish this?
Workshop #1 Workshop #2 Workshop #3

Vision, Mission, Values Strategic Priorities Objectives / Goals / 
Actions

January February March

Council Meeting

Final Report with CSP

May

Community Engagement

Online and In-Person

April
CLT
To Facilitate each 
Workshops with 
Members of 
Council
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Workshop Sessions

 Will be hosted in the Community Room.

 Workshop format with smaller groups of councilors, having facilitated 
discussion with a member of CLT at each table.

 Focused conversation around the three main sections of a CSP.

 Information will be gathered by CLT and documented, in preparation 
for next workshop date.

 Use of current ‘Strategic Priorities’ and other 

municipal Corporate Strategic Plans.
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Questions?
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BUDGET REVIEW COMMITTEE MEETING 
MOTIONS REQUIRING COUNCIL APPROVAL 

 

Monday, November 28, 2022 
5:01 p.m. 

Council Chambers / Virtual ZOOM Meeting 
 

Councillor B. Fokkens in the Chair 
 
Members in Attendance: Mayor Campion, Councillors J. Chiocchio, T. DiMarco, B. Green, M. 

Grimaldi, J. Lee, D. McLeod, A. Moote, C. Richard, S. Setaram, G. Speck, and L. Van Vliet 

 

The following is a Summary of Motions and Recommendations from the Budget Review 
Committee requiring Council approval: 
 
1. 2022 BUDGET INFORMATION REPORT 
 
THAT THE BUDGET REVIEW COMMITTEE receives for information the memorandum dated 
November 28, 2022, regarding the 2023 Tax Supported Budget, 2023-2032 Capital Budget, and 
2023 Rate Supported Budget; and further 
 
THAT the Budget Review Committee direct staff to prepare a Tax Supported Budget for 2023; 
and further 
 
THAT the Budget Review Committee direct staff to target an overall 2023 tax increase that 
minimizes impact to taxpayers while maintain existing service levels of those in 2022; and further 
 
THAT the Budget Review Committee direct staff to present Decision Units as part of the 2023 
Tax Supported Budget to support corporate strategic initiatives and new staffing requests that 
could not be accommodated within the Tax Supported Budget; and further 
 
THAT the Budget Review Committee direct staff to prepare a Capital Budget and forecast for 
2023-2032; and further 
 
THAT the Budget Review Committee direct staff to present the Capital Budget by Asset 
Category and aligned with the Asset Management Plan; and further 
 
THAT the Budget Review Committee direct staff to fully fund all ten years of the Capital forecast; 
and further 
 
THAT the Budget Review Committee direct staff to prepare a 2023 Rate Supported Budget; and 
further 
 
THAT the Budget Review Committee approves the exclusion of amortization and post-
employment benefit expenses from the 2023 Budgets; and further 
 
THAT the Budget Review Committee approve the 2023 Budget Timetable, attached as 
Appendix I to the 2023 Budget Call Information Report memorandum dated November 28, 2022. 
 
As recommended by the Budget Review Committee at its meeting of November 28, 2022. 
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Date Submitted:   November 30, 2022 
 
Submitted by Steven Fairweather, Director of Finance / Chief Financial Officer / Treasurer, on 
behalf of the Budget Review Committee. 
 
 
 
      
(Signature) 
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RROctober 28, 2022 
 
Mayor Campion and Council 
City of Welland 
60 East Main Street 
Welland, ON 
L3B 3X4 
 
SENT ELECTRONICALLY 
 
Dear Mayor Campion and Council, 
 
Please be advised that at its meeting of October 21, 2022, the Board of Directors of the Niagara 
Peninsula Conservation Authority (NPCA) adopted the following as Resolution No. FA-90-2022: 

Moved by Member Leah Feor 
Seconded by Member Brenda Johnson 
 
THAT staff BE DIRECTED to extend the deadline for comment on the Final 
Land Securement Strategy to November 18, 2022 in order to provide sufficient 
time for stakeholders to undertake a review and provide comments. 

CARRIED 
 
The NPCA Board and staff are committed to working with municipalities to further land securement 
objectives that are beneficial for watershed residents and visitors. The NPCA looks forward to 
strengthening our relationships with our member municipalities and enhancing the valuable 
system of protected spaces in the region.  
 
The Land Securement Strategy will not be the only avenue for municipal councils and staff to 
influence and help shape the NPCA’s land securement activities. NPCA staff will be responding 
to recent changes to the Conservation Authorities Act and associated Regulations by developing 
a Conservation Areas Strategy and related land securement policies and practices. Much of this 
work is not due for completion until the end of 2024. NPCA staff welcome input from all of our 
municipal partners on this work. There will be ample opportunity for Councils and staff to 
participate in meetings, workshops and engagement sessions. Further details on opportunities to 
provide input will be forthcoming in 2023. 
 
Please share this information with the appropriate staff and kindly reach out to Eric Baldin, 
Manager of Land Planning, prior to November 18, 2022, to set up a meeting or provide feedback 
on the final Land Securement Strategy document. Mr. Baldin can be reached by email at 
ebaldin@npca.ca or by phone at 905-788-3135, extension #283. 
 
Sincerely,  

 
Grant Bivol 
NPCA Clerk
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Administration 
Office of the Regional Clerk 
1815 Sir Isaac Brock Way, PO Box 1042, Thorold, ON  L2V 4T7 
Telephone: 905-980-6000  Toll-free: 1-800-263-7215  Fax: 905-687-4977 
www.niagararegion.ca 
 
 

November 11, 2022 
CL 17-2022, September 22, 2022 

 
  
LOCAL AREA MUNICIPALITIES 
NORFOLK COUNTY 
ESSEX COUNTY 
 
SENT ELECTRONICALLY 
 
Motion Respecting Active Transportation and Migrant Workers 
 
Regional Council, at its meeting held on September 22, 2022, passed the following 
motion:   

Whereas approximately 4,000 seasonal workers from Mexico, Central America, 
and the Caribbean spend up to eight months a year living and labouring in 
Niagara, forming the backbone of Niagara's billion-dollar agricultural industry; 

Whereas the population of these farmworkers is significant, being roughly equal 
in number to the population of people aged 20 to 65 who live in the township of 
Wainfleet; 

Whereas seasonal agricultural workers are not only our constituents, work 
colleagues, neighbours, and friends, they have inherent rights and freedoms to 
travel freely and safely in this community that must be recognized and supported; 

Whereas migrant workers and other travellers face numerous transportation 
barriers that restrict their ease of movement including, but not limited to, lack of 
access to various modes of transportation and housing and workplaces in rural 
settings that are isolated and along rural roads that do not have dedicated space 
for pedestrians or cyclists to separate them from vehicle traffic; and 

Whereas most migrant farm workers are vulnerable road users who walk or use 
bicycles as their primary modes of transportation and are at statistically higher 
risk of injury and death on Niagara's roads. 

NOW THEREFORE BE IT RESOLVED: 

1. That Niagara Region DEMONSTRATE leadership in addressing migrant 
workers' historic and ongoing exclusions by supporting their rights to safe 
mobility in and around Niagara; 
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Motion Respecting Active Transportation and Migrant Workers 
 November 11, 2022 

Page 2 
 

2. That Niagara Region ESTABLISH policies and protocols that ensure migrant 
workers are included in consultations related to transportation plans, as well as 
other Regional initiatives that affect them, and that barriers to consultation, such 
as language, work hours, and lack of transportation be recognized and 
addressed; 

3. That Niagara Region ADOPT policies to improve the participation, mobility and 
safety of migrant workers; 

4. That Niagara Region LEVERAGE its data on farm businesses and migrant 
worker residences, garnered by virtue of its agreement with the federal 
government through the Seasonal Agricultural Workers Program, for consultation 
and transportation planning purposes; 

5. That Niagara Region and the 12 Local Area Municipalities CONTINUE to work 
together on implementing active transportation initiatives that link both regional 
and municipal roads, as identified in Transportation’s Bikeways Master Plan in 
the Transportation Master Plan, to allow for a continuous network for all road 
users; and 

6. That this motion BE CIRCULATED to all local area municipalities in Niagara 
and the Counties of Essex and Norfolk. 

 
Yours truly, 

 
Ann-Marie Norio 
Regional Clerk 
 
CLK-C 2022-143 
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November 11, 2022        
 
LOCAL AREA MUNICIPALITIES 
 
SENT ELECTRONICALLY 
 
Re:   Appointments to Niagara Transit Commission Board 

 
In accordance with Regional By-law 2022-38, being a By-law to Establish the Niagara 
Transit Commission as a Municipal Service Board, it is requested your Council 
recommend a nominee(s) for appointment by Regional Council to the Niagara Transit 
Commission Board for the 2022-2026 term of Council.  
 
In keeping with the Governance Strategy developed through the triple-majority process, 
please consider the following: 
 

• Nominees must be an elected official, either a local or Regional Councillor; and 
• Each municipally should forward the appropriate number of nominees in 
 accordance with the 15 member board composition outlined in Report PW 55-
 2021 as follows: 

 (3) St. Catharines 
 (2) Niagara Falls 
 (1) All Other Municipalities 

In selecting nominees, local area Councils may wish to consider candidates with 
particular expertise or background in areas such as business, finance, strategic 
planning, or transit operations. Meetings are typically being held once a month on a 
Tuesday afternoon. 
 
All Commission Board Members will undergo mandatory orientation following 
appointment and prior to commencing their duties. The Orientation will include topics 
such as the role of Board and its relationship to the Region, diversity and equity, 
fiduciary duty, Code of Conduct, open meetings and other legislative requirements. 
 
If you require additional information, please feel free to contact me. 
 
Yours truly, 

 
Ann-Marie Norio 
Regional Clerk 
CLK-C 2022-144 
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