CITY OF

Welland

NOTICE

THE MAYOR HAS CALLED
A SPECIAL MEETING OF COUNCIL
AT 5:00 P.M.

TUESDAY, JUNE 27, 2023
TO DISCUSS THE FOLLOWING:

e« PERSONAL MATTERS ABOUT AN |IDENTIFIABLE INDIVIDUAL, INCLUDING
MUNICIPAL ORLOCAL BOARD EMPLOYEES: AND
- Citizen appointment to the Arts & Culture Advisory Committee.
- Crossing Guard Negotiations Update.
- Volunteer Firefighter Contract.

e UNDER THE BUSINESS CORPORATIONS ACT - WELLAND HYDRO-ELECTRIC
HOLDING CORPORATION;
- Welland Hydro-Electric Holding Corporation Annual General Meeting - Election

and Confirmation of Directors, and Directors Remuneration.

FOLLOWED BY SPECIAL COUNCIL IN OPEN SESSION

TO CONSIDER ANY CORRESPONDENCE, REPORTS, AND BY-LAWS

All Electronic Meetings can be viewed at:
City of Welland website: https://www.welland.ca/Council/LiveStream.asp

fusa’

Tara StepheIE:
City Clerk



W

CITY OF

Welland
SPECIAL COUNCIL MEETING AGENDA

Tuesday, June 27, 2023
COUNCIL CHAMBERS - CIVIC SQUARE

City of Welland website: https://www.welland.ca/Council/LiveStream.asp

COMMITTEE-OF-THE-WHOLE (IN-CAMERA) - (5:00 P.M.)

11 PERSONAL MATTERS ABOUT AN IDENTIFIABLE INDIVIDUAL, INCLUDING MUNICIPAL
OR LOCAL BOARD EMPLOYEES;

1. Citizen appointment to the Arts and Culture Advisory Committee.
2. Crossing Guard Negotiations Update.
3. Volunteer Firefighter Contract.

1.2 UNDER THE BUSINESS CORPORATIONS ACT - WELLAND HYDRO-ELECTRIC
HOLDING CORPORATION.

1. Welland Hydro-Electric Holding Corporation Annual General Meeting - Election
and Confirmation of Directors and Directors Remuneration.

ARISE FROM COMMITTEE-OF-THE-WHOLE (IN-CAMERA)
OPEN SPECIAL COUNCIL MEETING FOLLOWING COMMITTEE-OF-THE-WHOLE (IN-CAMERA)
3.1 ADDITIONS/DELETIONS TO AGENDA

3.2 CALL UPON THE CITY CLERK TO REVIEW COMMITTEE-OF-THE-WHOLE (IN-CAMERA)
ITEMS TO BE ADDED TO THE BLOCK

3.3 DISCLOSURES OF INTEREST

34 COUNCILLORS TO DETERMINE AGENDA ITEMS AND BY-LAWS TO BE REMOVED
FROM THE BLOCK FOR DISCUSSION IN COMMITTEE-OF-THE-WHOLE (OPEN)

RECESS THE SPECIAL COUNCIL MEETING TO HOLD THE ANNUAL SHAREHOLDER MEETING
OF WELLAND HYDRO-ELECTRIC HOLDING CORPORATION

ORAL REPORTS AND DELEGATIONS
5.1 PRESENTATIONS

1. Lina DeChellis, Manager of Economic Development re: Economic Development
Office Activities Update. Ref. No. 07-144
(Staff report to be considered following the conclusion of the presentation)

1. Report EDO-2023-13 - Economic Development Office Activities
Update. Ref. No. 07-144


https://www.welland.ca/Council/LiveStream.asp

2. Grant Munday, Director of Planning & Development Services re: Housing
Accelerator Fund. Ref. No. 23-94

(Staff report to be considered following the conclusion of the presentation)

1. P&B-2023-29 - Proposed Housing Accelerator Fund (HAF) Application
and Housing Action Plan. Ref. No. 23-94

5.2 LEGISLATED PUBLIC HEARINGS/MEETINGS - NIL
5.3 DELEGATIONS - NIL
54 AGENCIES, BOARDS, COMMISSIONS AND COMMITTEE REPORTS - NIL

BUSINESS ARISING FROM MINUTES, PREVIOUS MEETINGS AND OTHER ITEMS REFERRED

FROM COUNCIL FOR DISCUSSION:

6.1 CS-2023-15 - Welland Arenas Streaming Services. Ref. No. 23-19 (See By-law 7.1)
(Refer to pages 133 - 139 from the June 20, 2023 Council Meeting Agenda)

6.2 EDO-2023-12 - Physician Recruitment Incentive. Ref. No. 23-74
(Refer to pages 107-110 from the June 20, 2023 Council Meeting Agenda)

6.3 CS-2023-17 - Recreational Canal Safety Plan. Ref. No. 99-99
(Refer to pages 140-254 from the June 20, 2023 Council Meeting Agenda)

6.4 FIN-2023-17 - Insurance Adjuster Services. Ref. No. 23-45 (See By-law 7.2)
(Refer to pages 255-256 from the June 20, 2023 Council Meeting Agenda)
6.5 P&B-2023-28 - Request for Extension to Draft Plan Approval - Dain City Subdivision (26T-

14-06002) - submitted by Armstrong Planning on behalf of 555 Canal Bank Developments
GP Inc., north side of Forks Road, east of Canal Bank Street. Ref. No. 20-97

(Refer to pages 257-270 from the June 20, 2023 Council Meeting Agenda)

6.6 CLK-2023-15 - Welland Hospital Task Force. Ref. No. 08-143
(Refer to pages 271-274 from the June 20, 2023 Council Meeting Agenda)

6.7 ENG-2023-24 - 2023 Road Resurfacing - Tender Award. Ref. No. 23-58 (See By-law 7.3)
(Refer to pages 275-278 from the June 20, 2023 Council Meeting Agenda)

6.8 ENG-2023-26 - Lead Service Replacement Program (City Side) - Tender Award. Ref. No.
23-56 (See By-law 7.4)

(Refer to pages 283-285 from the June 20, 2023 Council Meeting Agenda)

6.9 Nicole Rubi, Clerk, Niagara Central Airport Commission re: Regional Road #529 (River
Road) - Road Condition. Ref. No. 13-50

(Refer to page 286 from the June 20, 2023 Council Meeting Agenda)

6.10 Ashlea Carter, Deputy Clerk, Town of Fort Erie re: Maintenance of Fort Erie Urgent Care
Centre Hours of Operation. Ref. No. 23-92

(Refer to pages 287-289 from the June 20, 2023 Council Meeting Agenda)

6.11 Charlotte Madden, City Clerk, City of Port Colborne re: Maintenance of Port Colborne Urgent
Care Centre Hours of Operation. Ref. No. 23-93

(Refer to pages 290-291 from the June 20, 2023 Council Meeting Agenda)
COMMITTEE-OF-THE-WHOLE (OPEN)/AGENDA BLOCK
71 CLK-2023-16 - Council Seating Policy. Ref. No. 02-160
7.2 P&B-2023-25 - Revised City Hall 2nd Floor Office Modernization Project. Ref. No. 23-87
7.3 P&B-2023-30 - Ontario Government Housing Target and Pledge. Ref. No. 23-94
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10.

7.4 CS-2023-22 - Playground Equipment and Site Works at Chaffey Park - Tender Award. Ref.
No. 23-19

BY-LAWS

8.1 A By-law to authorize entering into an agreement with Livebarn Inc. for Live and On-Demand
Video Streaming at the Welland Arenas. Ref. No. 23-19
(See Report CS-2023-15)

8.2 A By-law to authorize entering into contract with Sedgwick Canada Inc. for Insurance
Adjuster Services. Ref. No. 23-45
(See Report FIN-2023-17)

8.3 A By-law to authorize entering into contract with Rankin Construction Inc. for the 2023 Road
Resurfacing Project. Ref. No. 23-58
(See Report ENG-2023-24)

84 A By-law to authorize entering contract with Peters Excavating Inc. for the Lead Service
Replacement Program (City Side) Project. Ref. No. 23-56
(See Report ENG-2023-26)

8.5 A By-law to authorize entering into contract with D&R Landscaping Group Inc. for the supply

and installation of playground equipment and site improvements for Chaffey Street Park.
Ref. No. 23-19

(See Report CS-2023-22)

CONFIRMATORY BY-LAW

9.1 A By-law to adopt, ratify and confirm proceedings of the Council of the Corporation of the
City of Welland at its meeting held on the 27th day of June, 2023. Ref. No. 23-1
ADJOURNMENT
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APPROVALS
COUNCIL DIRECTOR (%
OFFICE OF THE CAO :
CFO o~
ECONOMIC DEVELOPMENT OFFICE —
CAO ég
07-144

REPORT EDO-2023-13
June 20, 2023

SUBJECT: ECONOMIC DEVELOPMENT OFFICE ACTIVITIES UPDATE
AUTHOR: LINA DECHELLIS, MANAGER, ECONOMIC DEVELOPMENT

APPROVING G.M.: STEVE ZORBAS, CAO

RECOMMENDATIONS:

THAT THE COUNCIL OF THE CITY OF WELLAND receives for information Report EDO-2023-
13 an update presentation from the Economic Development Office on Economic Development
Activities.

COMMENTS AND ANALYSIS:

Economic Development is defined as a process that works to retain and grow jobs and investment
in a community. The tax base that is created through growth and investment allows the city to
provide services such as emergency services, infrastructure, parks and recreation, senior
services, library services and more.

The City of Welland Economic Development Office is involved in a variety of activities such as
working with local businesses, industries, institutions, and organizations to assist where possible.
Assist with site selection, industry attraction and business retention and expansion. Promote
Welland as a place to invest, by marketing our industrial lands, and those of industrial and
commercial property owners and by promoting our CIPS which include the Gateway Economic
Zone and Centre CIP, Brownfield CIP and the Welland Downtown and Health and Wellness
Cluster CIP. We also market the City of Welland as a place to live and work by showcasing our
recreational facilities, waterway, parks, and amenities.

Staff provided Council with an update on March 21, 2023, the attached PowerPoint is Economic
Development staff's second quarterly update for 2023.

OTHER DEPARTMENT IMPLICATIONS:

There are no implications to other departments.

FINANCIAL CONSIDERATION:

There are no financial considerations.
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REPORT EDO-2023-13
2

SUMMARY AND CONCLUSION:

Economic Development Staff will provide updates to Council during regular council meetings in
March, June, September, and December of each year.

ATTACHMENT:

Appendix 1 - PowerPaoint Presentation
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| ! CCCCCC June 27, 2023

>~ Welland

Economic Development

Updates

Office of the CAO
Economic Development Division
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About Us

Economic Development works to retain and
grow jobs and investment in a community. The
tax base that is created through growth and
investment allows the City to provide services
such as emergency services, infrastructure,
parks and recreation, senior services, library
services and much more.
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The Team

Lina DeChellis
Manager, Economic Development

Lisa Allen
Economic Development Officer

Paul Orlando

Economic Development Coordinator
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Role of Economic
Development The Economic Development Department is

involved in a variety of activities including, but
not limited to:

Business retention and expansion

Industry attraction

Site selection assistance

Real estate marketing

City surplus land sales

Strategic alliances and memberships
Corporate calling program

Market research and statistics

City promotions and marketing
Industry networking events
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Industry Attraction

59 Canal Bank Road

Construction of a new
state of the art giga
casting factory which
will produce significant
structural components
for electrical vehicles is
currently underway.
The new 300,000ft?
facility will employ
approximately 200 new
jobs.

615 Rusholme Road

A new business is in
the process of leasing
200,000 sq. ft of vacant
industrial space at 615
Rusholme Road.
Further updates will be
provided once the deal
has been finalized.
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42 AST

460 River Road

Aluminum Surface
Technology (AST) recently
acquired a vacant parcel in
the City’s River Road
industrial park. The company
intends to commence
construction of a 40,000ft?
industrial building with the
potential to expand with
additional construction of
industrial buildings over
time. This facility is planned
to accommodate continued
growth in aluminum finishing
for the North American
Electric Vehicle industry.



New Business

e

Largo’s Loft
69 East Main St.

Photography studio
offering natural light
studio space. The
studio space is
available for rent and
includes backdrops,
props and more.

Sugar Brig
69 East Main St.

Brand new hair
removal service shop
open in Welland
serving both women
and men’s hair
removal needs.

) niagara
childrens centre

Niagara Childrens
Centre

Satellite Office.

The Niagara Children’s
Centre has opened a
satellite office in the
YMCA of Niagara Centre
on Woodlawn Road. The
location opened in March
2023 and has served over
250 families since
opening.
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JOY OF CALABRIA

Joy of Calabria
195 East Main St.

New business in
Wellan which offers
an assortment of
Italian grocery foods
and traditional Italian
panini and daily hot
lunch.



New Business

,«g( 2
0

WELLAND{TAF KWONDO

9

Welland
Taekwondo

Seaway Mall.

Welland Taekwondo
welcomed their
second location which
opened at the Seaway
Mall in May 2023.

Crossroads

é] &4} Tattoo Studio

King and East
Iaaln

Garden City
Cannabis

469 East Main St.

Brand new location New Tattoo Studio
which opened in opened June 3,
January 2023. Thisis 2023, in Welland’s
the 4t location in the downtown core.
Naigara Region.
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Patty Boss

488 East Main St.

New business in
Welland which
offers an
assortment of
Jamacian
patties with a
variety of

toppings.

BRIDGEWATER

BREWERY

Bridgewater
Brewery

60 Niagara St.

Welland’s first craft
brewery opened its
doors in June 2023.
Located along the
recreational canal
Bridgewater Brewery
is serving up great
food and drinks.




Real Estate Marketing
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150 Downs Drive
Multi — Unit Industrial Complex

Construction is scheduled to be complete
August 2023 at this multi- unit industrial
complex located in the River Road and Downs
Drive industrial park. The total size of the
building is 36,000ft? with units ranging
from1,500ft? to 24,000ft? with truck bays and
24’ ceilings, natural light and LED lighting.
This complex. is 60 % leased

546 Brown Road
Vacant Land

89 acres of privately owned vacant industrial
land for sale in the Gateway Econimic Centre
zone.

Canal Bank St. & Townline Tunnel
Road

Re-Gen Innovation Park

94.51 acres of privately owned vacant
industrial land for sale at Canal Bank Street
and Townline Tunnel Road.



City Surplus Land Sales

The Economic Development team is heavily involved in the sale of City owned surplus lands for the purpose of stimulating
growth and development. Some recent real estate transactions include the following:

186 Silverthorn Street

Surplus land was sold to adjacent
business owner, Pioneer Heavy
Haul.

Property will be used as expansion
land for Pioneer Heavy Haul’s
existing operation.

5.93 acres

460 River Road

Located in the River Road and Downs
Drive City owned industrial park.
Property will be used for the creation of
an industrial development servicing the
EV automobile industry and various other

industrial sectors.

12.5 acres
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Seeley Street

e
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Jeang eiebe|N

Located on the southern portion of
Seeley Street road allowance south
of Merritt Street.

The surplus land was sold to
adjacent landowner with the intend
of developing the lands for
residential purposes.

0.27 acres



City Surplus Land Sales

The Economic Development team has re-listed the property located at 882 Schisler Road for sale on the open market. Details
pertaining to the property are listed below.

882 Schisler Road

Area: 1.67 acres
Zoning: Al and ECA — Agricultural and Environmental
conservation overlay.

Location Map
882 Schisler Road

[EASubject Lands = PG L s
Welland

—— Par O
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Strategic Alliances




Strategic Alliances, Memberships &

Enterprise Centre

Partnerships

Highway H20

Local Area Municipalities

Niagara Catholic District
School Board

Niagara Industrial Association

North Welland BIA
Downtown Welland BIA

Ontario Manufacturing
Community Alliance

Economic Development
Council of Ontario

Chambers of Commerce

Niagara Region Economic
Development

Greater Lakes & St. Lawrence

City Initiative

Hamilton Oshawa Port
Authority (MOU)
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Partnership with St. Catharines Enterprise
Centre

The City of Welland and St. Catharines Enterprise Centre have a strong partnership which provides Welland businesses
access to a wide variety of business support services. Welland businesses can receive guidance and support for small

business start-up’s along with access to the Ontario Summer Company and Starter Company Plus grant programs. A
snapshot of the 2022 statistics can be found below:

20922 PARTNERSHIP HIGHLIGHTS

24

i m eyt el e L el

NEW JOBS CREATED g

EXISTING BUSINESSES 6
SUPPORTED
JOBS SUSTAINED 26

14
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Physician Recruitment

On April 25, 2023, the Region of Niagara presented to City Council a physician recruitment update which provided an
overview of the Niagara Physician Recruitment program, the Niagara Family Physician Landscape and the opportunity
for physician recruitment to the Region and City of Welland. The Economic Development team is actively working with
the Region of Niagara to stimulate new physicians to practice within the City of Welland. Some high-level details
regarding the Physician recruitment landscape within the City of Welland are highlighted below.

Physician Shortage

NIAGARA NUMBER OF PHYSICIANS - NUMBER OF RECOMMENDED PHYSICIANS (1:1380)

FortErie ,__._.:
G —— Rantysictns
ol —— actual physici
Nisgaca Falls ;e_ _ 23 in Welland
or, mam— recommended physicians
Pelham (S o——— lar WE”a”ﬂ
PortColborne ——— ﬂhys;ciaﬂ
St. Catharines s - - - 2 T e e e ———————
Thorold —C—
West Lincoln g.-._.:.__
0 10 20 30 40 50 60 7 80 %0 100 110 120
B Actual # of Physicians B Recommended # of Physicians
Niagara Physician Recruitment 1 5
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Your Niagara Digital
Campaign

The City of Welland and
GNCC have partnered
together to create a digital
campaign which highlights
all key businesses within
the Welland community.
Welland businesses were
featured in May 2023.

SOUTH *

NIAGARA

CHAMBERS OF COMMERCE
Niagara Networks &
Industry Collaborative

The South Naigara
Chamber of Commerce
hosted a Niagara
Networks event which
included a series of
roundtable discussions
with focus on various
sectors.

Strategic Partnerships

Local Area
Municipalities

Marine Marketing
Campaign

The City of Welland Economic
Development department in
collaboration with canal
abutting municipalities are
actively working on creating a
marine marketing strategy to
highlight the marine industry to
stimulate growth within each
canal abutting municipality.
Municipalities include Thorold,
St. Catharines, Welland and Port
Colborne. 16
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e L
Niagara
Region

Ministry of Economic
Development Job
Creation and Trade

The City of Welland
and Region of Niagara
recently hosted the
Ministry of Econimc
Development Job
Creation and Trade
agency to showcase
different
municipalities within
the Region and the
opportunities for
development.



Strategic Partnerships

i

DISTRICT SCHOOL BOARD

The City of Welland, in partnership with
the Niagara Catholic School board
hosted two (2) trade promotion events
to promote the trades to parents and
students in Grades 6 to 10, while
strengthening the industry and school
relationship. Each event saw more
than 30 vendors participate with over
500 students collectively in attendance.
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The City of Welland, in partnership with
the Niagara Industrial Association
hosted its members meeting in
Welland on June 8, 2023. This event
places focus on advancing the interest
of Niagara’s industrial sector while
showcasing Welland’s industrial
business sector.

17
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The Economic Development team is full speed ahead with several deliverables currently in the
pipeline for the 2023 year.

Continuation of skilled

Physician Recruitment Initiative Ontario Marine Strategy trades events in partnership
with NCDSB
Revitalization of the Downtown ) ) Continuation of the
Core Refresh marketing campaigns corporate calling program

Continuation of industry events Fostering new development Continuation of marketing
,networking opportunities and & P and City promotional

fostering new partnerships within the City of Welland activities

Industry attract and
Surplus City lands sales business expansion and
retention activities

Local Area Municipality Marine
marketing strategy

12
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Thank You!

Have any questions for us?
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APPROVALS

DIRECTOR

CFO
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CAO

~
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COUNCIL
PLANNING AND DEVELOPMENT SERVICES 23-94

REPORT P&B-2023-29
JUNE 27, 2023

SUBJECT: PROPOSED HOUSING ACCELERATOR FUND (HAF)
APPLICATION AND HOUSING ACTION PLAN

AUTHOR: GRANT MUNDAY, B.A.A., MCIP, RPP
DIRECTOR OF PLANNING AND DEVELOPMENT
SERVICES

RECOMMENDATION:

THAT THE COUNCIL OF THE CITY OF WELLAND authorizes staff to submit an
Application under the CMHC Housing Accelerator Fund; and

THAT Welland City Council approved the proposed Housing Action Plan attached
as Appendix Il; and further

THAT Welland City Council authorizes the Mayor and Clerk to sign any documents
to give effect to Councils decision.

ORIGIN AND BACKGROUND:

Canadian Mortgage and Housing Corporation (CHMC) has released the Housing
Accelerator Fund (HAF). The HAF is an incentive program that will provide
incentive funding (contributions) to local governments to encourage local initiatives
that remove barriers to housing supply, accelerate the growth of supply and
support the development of complete, low-carbon and climate-resilient
communities which are affordable, inclusive, equitable and diverse. The program
has $4 billion in funding available. The application portal is expected to open at the
end of June 2023. Staff has estimated the City may qualify for a $39.9 million grant
from CMHC.

COMMENTS AND ANALYSIS:

Staff have reviewed the fund submission requirements and are recommending the
City submit an application. A municipality must develop a housing action plan
which outlines a minimum of 7 initiatives that will be undertaken to increase the
supply of housing during the program period (September 1, 2023-September 1,
2026). Also required is a Housing Needs Assessment or the willingness to develop
one.
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REPORT P&B-2023-29
Page 2

The City has a current Housing Needs Assessment that was completed as part of
the Affordable Housing CIP. We would be required to commit to yearly updates to
this report if the City was approved for funding.

Staff have reviewed existing and future projects that the City has planned and has
developed an housing action plan which would increase housing supply in the City
for all types of housing including affordable housing. With reference to Appendix
II, the proposed housing action plan (HAP) is proposed to be comprised of the
following initiatives:

Ontario Government Housing Target and Pledge

Affordable Housing Community Improvement Plan

Update to the Official Plan

Housekeeping Zoning By-law Amendments

New Comprehensive Zoning By-law

Ontario Road Infrastructure Improvements

Implementation and Update to the Downtown and Health and Wellness CIP

Implementation and Update to the Brownfield CIP

Community Trails Strategy Implementation

10 Development Charges By-law

11.Community Housing and Infrastructure Accelerator — North-West
Secondary Plan Area

12.Urban Forestry Guidelines, Policies and Programs

©oNoOOA~®DNE

The funding is calculated based on three criteria:

1. Amount of dwelling units above current forecasted growth from
September 1, 2023 — September 1, 2026

With reference to Slide 8 in Appendix |, Staff estimate that with the proposed
housing action plan above the City could achieve an increase of approximately
1,329 dwelling units above the forecasted 3,543 that is currently expected to
occur between September 1, 2023 and September 1, 2026. With reference to
Slide 9 in Appendix I, the increase in welling units results in an estimated
incentive of $26.5 million.

2. Types of Units Created during this period
With reference to Slide 9 in Appendix Il, Staff have estimated the types and
amounts of units that could be created by implementing the proposed HAP.

This would generate an additional estimated incentive of $8.6 million,

3. Percentage increase in affordable housing during this period
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REPORT P&B-2023-29
Page 3

With reference to Slide 10 in Appendix Il, Staff have estimated the increase in
affordable housing during this period. This would generate an additional incentive
of $4.6 million.

With reference to Slide 10 in Appendix I, the three criteria generate an estimated
total incentive $39.9 million.

If the City is successful in obtaining approval for the grant application the funding
can be used in the following categories:

= Investments in Housing Accelerator Fund Action Plans;

= Investments in Affordable Housing;

= |nvestments in Housing-related Infrastructure;

= Investments in Community-related Infrastructure that supports housing.
Staff would come back to Council to determine how the funding would be allocated
to projects in these areas.

FINANCIAL CONSIDERATION:

There are no financial implications of approving the recommendations in this
report.

OTHER DEPARTMENT IMPLICATIONS:

All departments have been consulted in the preparation of this report and the
proposed housing action plan.

SUMMARY AND CONCLUSION:

Canadian Mortgage and Housing Corporation (CHMC) has released the Housing
Accelerator Fund (HAF). The HAF is an incentive program that will provide
incentive funding (contributions) to local governments to encourage local initiatives
that remove barriers to housing supply, accelerate the growth of supply and
support the development of complete, low-carbon and climate-resilient
communities which are affordable, inclusive, equitable and diverse. Staff has
estimated the City may qualify for a $39.9 million grant from CMHC. City Staff
have proposed a Housing Action Plan which is comprised of initiative the City is
already or has planned to undertake. It is recommended that Council approve the
recommendations contained in this Report.

ATTACHMENTS:
Appendix | - Housing Accelerator Presentation
Appendix Il  — Housing Action Plan
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Housing Accelerator Fund
(HAF)
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Supportmg Purpose
100'000 The Housing Accelerator Fund (HAF) is a CMHC incentive program that

" will provide incentive funding (contributions) to local governments to
new housing

encourage local initiatives that remove barriers to housing supply,
accelerate the growth of supply and support the development of
complete, low-carbon and climate-resilient communities which are
affordable, inclusive, equitable and diverse. The program has $4 billion in
funding available.

Housing Action Plan and Housing
Needs Assessment

A municipality must develop a housing action plan which
outlines a minimum 7 initiatives that will be undertaken to

Wh t - t h H 1 ' | | | L increase the supply of housing during the program period
a IS e o u S I n g - (September 1, 2023-September 1, 2026). Also required is a
Housing Needs Assessment or the willingness to develop one.
Accelerator Fund
(HAF)?
°

Funding

The funding formula is base upon the amount of additional
housing growth that would be achieved by implementing the
Housing Action Plan.

@m. - Application portal opens at the
o Page 30 of 154 end of June 2023
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Provides a potential
significant financial grant to
the City (just under $40
million).

1 ,, : The City of Welland is a leader

. ‘ in efficient and effective

growth management.

The demand for housing of a
range of types is strong but

Why should the Cil:y of we are reaching some barriers
. to increase dwelling unit
Welland apply for this supply to meet this demand.

funding?

F 9




What Are The
Minimum
Submission
Requirements?

Completed Application Form
Housing Action Plan

Commit to Housing Supply Growth
Target (min 1.1% annual growth rate;
min average annual growth rate
percentage increase 10%)

Signed Integrity declaration

Most recent audited financial
statements

Current Housing Need Assessment
Report

Attestation Letter from CFO using the
prescribed form on the viability of the
plan

Council Approval of the
Application/Housing Action Plan
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In Process
Complete

City annual growth rate is projected
to be 4%, average growth rate
percentage increase is +20%

Not Started

Will obtain from Finance

Complete but will need to commit to
yearly updates for 3 years.

Will obtain from Finance.

June 2023



Funding Calculated Based
on 3 criteria:

 Amount of dwelling units

How is the funding above current forecasted

estimated? growth from September |,
2023 — September 1, 2026.

=== » Types of Units Created during

Sl : :

EEE—J this perioc

(L

* Percentage increase Iin
affordable housing during this
period
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What are the
proposed
initiatives?

Ontario Government Housing Pledge

Affordable Housing CIP
Affordable Housing Reserve Fund
Update Official Plan

Housekeeping Zoning By-law
Amendments

New Comprehensive Zoning By-law

Ontario Road Infrastructure
Improvements

Implementation and Update to
Downtown and Health and Wellness CIP

Implementation and Update to
Brownfield CIP

Community Trails Strategy
Implementation

Development Charges By-law

Community Housing and Infrastructure
Accelerator — North-West Secondary
Plan Area

Urban Forestry Guidelines, Policies and
Programs

June 27, 2023 Council
June 27, 2023 Council
Established

In Process (Q4 2023)

In Process (September
2023)

Start RFP ©4 2023

In Design Stage

Implementation on-going,
update in starts 2024

Implementation on-going,
update in starts 2024

In process

Implemented

In process (Q4 2023)

In process



e %

What are the

Potential Uses
of Funding?

Investments in Housing Accelerator Fund
Action Plans;

Investments in Affordable Housing;

nvestments in Housing-related
nfrastructure;

nvestments in Community-related
Infrastructure that supports housing.
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How is the growth

projected/forecasted?

N
A i 'j;

il

Year 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
Total Number of Dwellings without HAF 24837 26018 27199 28380 29561
Total Number of Dwellings with HAF 26018 27435 28900 30421
Number of New Dwelling Units Without HAF 183 173 132 198 401 474 527 759 943 1181 1181 1181 1181
Number of New Dwelling Units With HAF 0 0 0 0 0 0 0 0 0 1181 1417 1701 2041
Yearly Percent Increase with HAF 25.24%| 20.00%| 44.00%| 72.80%
Growth Rate with HAF 4.76% 5.45% 5.34% 5.26%
Total Increase From Base 0 236 520 860
Pro-rated Increase 33.33%| 100.00%| 100.00%| 66.66%
0 236 520 573

Base Increase For Program Period Sept. 1/23-Sept.1/2026 without HAF 3543

1329

Total Increase For Program Period Sept. 1/23-Sept.1/2026 with HAF
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How is the funding

estimate determined?

H’

Table 1: Base Funding

i LR

r'it j

Total
projected Total
permitted projected
units without | permitt units |HAF Incented Base Funding
HAF within HAF Units Per unit amount Amount
Base Funding 3543 4872 1329 $20,000.00| $26,579,226.98
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How is the
funding estimate

determined? e e oo oo BT WS
N D fuHec Tgidhg oo g e =
Y - o _ Missing Middle Housing
Ne ————
comnapi s 0 JORTIRGS
Table 2: Top-up Funding
Total projected | Total porjected
permitted units | permitted units
Projected Percentage | without HAP by [with HAF by type Increase in Top-up funding
of Growth type of housing of housing housing type (3) [ Per unit amount amount

Single-detached 0.385 1364 1876 512 $0.00 S0.00
Multi-Unit housing (in
close proximity to rapid
transit) 0 0 0 0 $15,000.00 $0.00
Multi-Unit housing
(missing middle) 0.4465 1582 2175 593 $12,000.00 $7,120,574.91
Multi-Unit housing
(other) 0.1685 597 821 224 $7,000.00 $1,567,509.91
Total Units R 3548L,4e 38 of 1544872 1329
Top-up Funding $8,688,084.82




How is the

The Housing Continuum
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Table 3 - Affordable Housing Bonus
Total
Total projected Total Total
projected affordable projected projected Increase in
affordable units affordable affodable the share of Affordable
units permitted units units affordable Housing
permitted without HAF |permitted permitted housing Per Unit bonus
without HAF |((%) with HAF with HAF (%) [units (%) Amount amount
Affordable
Housing
bonus 39 1.10 OQ’ch154 6.16 5.06 $19,000.00(%$4,681,045.39

QUU J




How is the @

funding estimate v
determined?

FUNDING
Table Amount
Table 1: Base Funding $26,579,226.98
Table 2: Top-Up Funding $8,688,084.82

Table 3: Affordable Housing Bonus $4,681,045.39

Total Funding Estimate $39,948,357.18
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Thank You!

Have any questions for us?




Appendix Il

Initiative

Ontario Government Housing Target and Pledge
Initiative Type

Policy

Description

On June 16, 2023 the Minister of Municipal Affairs and Housing asking the City of
Welland to demonstrate its commitment to accelerate housing supply by:
¢ I|dentifying a locally appropriate Housing Target (i.e., new housing units) to meet
current and future housing needs in Welland to 2031; and
¢ developing a Municipal Housing Pledge to increase and accelerate housing

supply.

The City has set a target of 12,257 new dwelling unit starts by 2031. This is based on
the City’s current Development Charge Background Study, the City’s current Housing
Needs Assessment Report and the additional dwellings that would be created through
the implementation of the Housing Action Plan contemplated as part of the HAF. Also
included in the Municipal Housing Pledge are additional actions which the municipality
has already undertaken and completed and fall outside of the HAF. This includes, but is
not limited to, a municipal modernization initiative to allow for the e-submission, e-
review and e-issuance of building permit applications.

Start Date

June 27, 2023

Completion Date

December 15, 2023

Estimated Costs

$0

Expected Results
Estimated number of permitted units the initiative will incent
12,257 by 2031

Estimated number of permitted units the initiative will incent within the 3-
year projection period

4,872
Other Expected Results

Page 42 of 154



As part of the Province’s request for a housing target and pledge, they have
indicated they will work with the City to address potential policy and
implementation barriers. This is critical for the implementation of some of the
components of our Housing Action Plan (HAP) including the City’s Update to the
Official Plan and New Comprehensive Zoning By-law. Also one of Welland’s
proposed initiatives is to request a Community Infrastructure and Housing
Accelerator from the Ontario Minister of Municipal Affairs and Housing. This is a
new tool the Province has made available to municipalities in Ontario to increase
housing supply and the time it takes to get building permits..

Evaluation Criteria

Evaluation criteria will be used to assess the application

Creating more supply of housing at an accelerated pace and enhancing
certainty in the approvals and building process [explain how the initiative
supports the area selected]

The initiative will ultimately support creating more supply of housing as it asks to
develop a housing target and pledge. The pledge is very similar to the HAP
contemplated in this application. The Province has offered assistance in
implementing the housing pledge. This will be critical in completing many of the
other proposed initiatives. The solution to the housing crisis is multiple pronged
and involves all levels of government.

Supporting the development of complete communities that are walkable
consisting of appropriate residential density and a diverse mix of land uses
providing access to a wide variety of amenities and services through public
and active transportation [explain how the initiative supports the area
selected]

This initiative will allow the City to seek much quicker approvals from the Province
for some the proposed HAP initiatives which would lead to the development of
complete communities.

Supporting the development of affordable, inclusive, equitable and diverse
communities that encourage clear pathways to achieving greater socio-
economic inclusion largely achieved through the equitable provision of
housing across the entire housing spectrum [explain how the initiative
supports the area selected]

This initiative will allow the City to seek much quicker approvals from the Province
for some the proposed HAP initiatives which would support the development of
this type of community.

Supporting the development of low-carbon and climate-resilient
communities [explain how the initiative supports the area selected]

N/A
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Answer the following questions in relation to the proposed initiative:

1)

2)

3)

4)

Duration: How long will it take to complete/implement the initiative? [options
include: within 1 year, within 2 years, over 2 years] [explain]

The initiative is complete. On June 27, 2023 City Council approved a Housing
Target and Pledge and has shown its commitment to helping solve the housing
supply crisis.

Timeliness: How long will it take to start to achieve additional permitted units
as a result of the initiative?

There will be immediate results in terms of formally signifying the City of Welland is
committed to working with the Province and Federal Government in finding real
solutions to our collective housing crises. Welland has a tradition of accommodating
new housing of a range of types and having efficient approval processes. As a
result, more investors will look to Welland and the many options it has for new
housing growth including affordable housing. As mentioned previously, this will also
assist in getting the North-West Secondary Plan updates approved which will
generate an additional 2000 new dwelling units. A portion of these will be
constructed during the HAF program period.

Supply Impact: The extent to which the initiative will improve housing and
community outcomes [options include: high degree of improvement, medium
degree of improvement, low degree of improvement] [explain]

This initiative will have a high degree of improvement in housing and community
outcomes. A Housing Action Plan needs to have shared target and actions. With
this HAF program and a commitment from the Province, the City of Welland has a
solid basis upon which to implement its HAP in an expedited way to bring more
housing supply to Canada.

System Impact: The extent to which the initiative increases stability and
predictability in the housing system [options include: high degree of stability
and predictability, medium degree of stability and predictability, low degree of
stability and predictability] [explain]

This initiative will allow for a high degree of stability and predictability in the housing
system. A housing target and pledge forms a solid basis from which the City can
implement it's proposed HAP.initiatives Welland has a strong tradition of attracting
redevelopment and growth in the City. We have the ability to do more to help solve
the situation. This will help ensure the City is making decisions on housing growth
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that is in line with the Province’s goals and objectives. They have provided
municipalities with many tools to help make this happen. It will also allow the City to
move forward some of the proposed HAP initiatives as some of them will require
Provincial approval.

5) While not a mandatory requirement at the time of application submission, the
presence of a current housing needs assessment will be considered as part of
the assessment criteria

The City has a current housing need assessment and commits to yearly updates to
this document.

Milestone 1

Description

Staff Recommendation Report and Council Approval
Start Date

June 16, 2023

Competition Date

June 27, 2023
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Initiative

New Affordable Housing CIP and Implementation
Initiative Type

Policy

Description

On June 27, 2023 the Welland City Council passed an Affordable Housing Community
Improvement Plan (CIP). This CIP will establish the City’s commitment to supporting
the creation of new affordable housing in partnership with a variety of housing providers.
This CIP increases opportunities to leverage federal and provincial affordable housing
funds for the City of Welland. The focus is on affordable housing to serve and support
those with the greatest housing need. This CIP and the programs created from the Plan
are a series of financial incentive programs to private property owners and non-profit
housing providers interested in developing affordable housing. The financial incentive
programs outlined in this Plan will largely be used by the developers/owners of new
affordable housing. The Affordable Rental Housing CIP offers one (1) tax incentive
programs and five (5) grant programs.

Tax Incentive Programs

* Tax Increment Grant Program (TI1G)

Grant Programs

« Affordable Housing Study Grant (AHG)

« Affordable Residential Forgivable Loan (ARFL)
» Extended Benefit Grant (EBG)

* Municipal Fees Grant (MFG)

» Special Lands Program (SLP)

« Affordable Housing Reserve Fund housing, including those in the private and non-
profit sectors.

Start Date

Completion Date
June 27, 2023

Estimated Costs
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$0

Expected Results

Estimated number of permitted units the initiative will incent
1000 new affordable housing units to 2031.

Estimated number of permitted units the initiative will incent within the 3-
year projection period

300
Other Expected Results

The supply of more affordable housings unit will help meet a basic human need
in Canada. It will also make Welland a better place to live for all resident and
people moving to the City. Welland has a strong record of creating an
environment where affordable housing can happen in an expedited way. The
CIP will give the City another tool we can use to create more affordable housing

Evaluation Criteria

Evaluation criteria will be used to assess the application

Creating more supply of housing at an accelerated pace and enhancing
certainty in the approvals and building process [explain how the initiative
supports the area selected]

The initiative will ultimately support creating more supply of affordable housing at
an accelerated pace and will enhance certainty in the approval and building
process. The CIP will provide financial and other incentives to help create more
affordable housing. It will help attract housing providers to the City as they will
see we support more affordable housing. The City already provides an expedited
approval process for new housing growth. The Special Lands Program will create
more certainty in finding land for affordable housing. The City has an will make
land available for affordable housing.

Supporting the development of complete communities that are walkable
consisting of appropriate residential density and a diverse mix of land uses
providing access to a wide variety of amenities and services through public
and active transportation [explain how the initiative supports the area
selected]

The initiative supports the creation of more affordable housing in the urban area
of the City. This will help create more complete communities as it will add more
diversity to the housing supply. It will increase housing density in our Downtown
and Health Wellness CIP Area which is a intensification area in the City. This will
help support a diverse mix of land uses.

Supporting the development of affordable, inclusive, equitable and diverse
communities that encourage clear pathways to achieving greater socio-
economic inclusion largely achieved through the equitable provision of
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housing across the entire housing spectrum [explain how the initiative
supports the area selected]

The Affordable Housing CIP will directly lead to the creation of affordable housing
that is inclusive and will be rented for 80% of CMHC average market rent or
better. There is additional funding for more deeply affordable housing.

Supporting the development of low-carbon and climate-resilient
communities [explain how the initiative supports the area selected]

The initiative will lead to more energy efficient affordable housing as the Ontario
Building Code has stringent requirements.

Answer the following questions in relation to the proposed initiative:

1)

2)

3)

4)

Duration: How long will it take to complete/implement the initiative? [options
include: within 1 year, within 2 years, over 2 years] [explain]

The initiative is complete. On June 27, 2023 City Council approved the Affordable
Housing CIP. Staff will begin implementing the plan immediately.

Timeliness: How long will it take to start to achieve additional permitted units
as a result of the initiative?

There will be immediate results in creating more affordable housing. Staff and the
City’s Affordable Housing Committee have already been meeting with prospective
applicants would want to build affordable housing.

Supply Impact: The extent to which the initiative will improve housing and
community outcomes [options include: high degree of improvement, medium
degree of improvement, low degree of improvement] [explain]

This initiative will have a high degree of improvement in housing and community
outcomes. The CIP will lead to increase in affordable housing in the City. This will
be a positive community outcome. The City is committed to finding solutions to
affordable housing and ready to work with all

System Impact: The extent to which the initiative increases stability and
predictability in the housing system [options include: high degree of stability
and predictability, medium degree of stability and predictability, low degree of
stability and predictability] [explain]
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This initiative will allow for a high degree of stability and predictability in the housing
system. It will reduce the barriers to creating more affordable housing but also
create bridges as it will giver the City financial tools to leverage more affordable
housing. It will show a commitment of the City toward affordable housing.

5) , the presence of a current housing needs assessment will be considered as
part of the assessment criteria

The City has a current housing need assessment and commits to yearly updates to
this document.

Milestone 1

Description

Staff Recommendation Report and Council Approval
Competition Date

June 27, 2023
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Initiative

Update to City of Welland Official Plan
Initiative Type

Policy

Description

The City of Welland is in the process of updating its Official Plan. As the City continues to grow and
evolve, the City’s Official Plan requires a review and update of its current policies, goals and objectives.
The Official Plan update will ensure that growth in the community is appropriately accommodated in the
context of the City’s unique history and character, in a manner informed by the public and stakeholders.

More specifically, the Official Plan Update will look at:

e Creating a strong vision for guiding growth in the City to 2051;

e How to enhance and promote the development of complete, vibrant and healthy communities;

e How to plan for the impacts of climate change and meet climate change and environmental
targets;

e How to address economic vitality of the Downtown and employment areas;

e How to promote and enhance the City’s existing neighbourhoods and heritage assets;

e How to promote, protect and enhance natural areas; green spaces; city tree canopy;

e Garnering important feedback from community, stakeholders, City staff and public agencies;

e Conforming with provincial and regional policies; and,

e Aligning Official Plan policies with municipal objectives for providing appropriate services to
meet the needs of a growing community.

e Creating more opportunities for housing growth and missing middle housing.

Start Date

April 22, 2021

Completion Date

December 2023

Estimated Costs

$150,0000.00

Expected Results
Estimated number of permitted units the initiative will incent
35,917 by 2051

Estimated number of permitted units the initiative will incent within the 3-year projection
period

4,872

Page 50 of 154



Other Expected Results

Evaluation Criteria

Evaluation criteria will be used to assess the application

Creating more supply of housing at an accelerated pace and enhancing certainty
in the approvals and building process [explain how the initiative supports the area
selected]

The project will include the increase of permitted density in low, medium and high density
area, mixed-use and institutional designations. Consideration will also be given to
increasing the allowable height in medium, high-density and mixed-use residential
designations. This will create the policy needed to create as-of-right zoning to match
these designations. This will allow for building permits to be issued sooner for new
housing and mixed-use development including affordable housing. The current Official
Plan has assisted the City in accommodating significant growth, however, an updated
Official Plan will position the City to accommodate existing and projected demand.

Supporting the development of complete communities that are walkable consisting
of appropriate residential density and a diverse mix of land uses providing access
to a wide variety of amenities and services through public and active
transportation [explain how the initiative supports the area selected]

The existing and proposed updates to the Official Plan include policies that support the
development of complete communities that are walkable and consisting of an appropriate
residential density and a diverse mix of land uses providing access to a wide variety of
amenities and services through public and active transportation.

Supporting the development of affordable, inclusive, equitable and diverse
communities that encourage clear pathways to achieving greater socio-economic
inclusion largely achieved through the equitable provision of housing across the
entire housing spectrum [explain how the initiative supports the area selected]

The updated Official Plan will allow for the creation of a range of housing types including
enhanced provisions for missing middle housing

Supporting the development of low-carbon and climate-resilient communities
[explain how the initiative supports the area selected]

The project will include policies promoting the development of low-carbon and climate-
resilient communities

Answer the following questions in relation to the proposed initiative:

1)

Duration: How long will it take to complete/implement the initiative? [options include:
within 1 year, within 2 years, over 2 years] [explain]

The initiative will be complete within 1 year. The City has completed many of the steps in

this process. We will have a Draft Official Plan out for review by August 2023 and hope to
have it approved by City Council by December 2023. We will be working with the Province
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2)

3)

4)

5)

of Ontario to expedite their approval of the City’s updated official plan. This will be done as
part of the City’s Housing Target and Pledge to the Province of Ontario where they have
offered to assist the City in addressing potential policy and implementation barriers to
implementing the target and pledge.

Timeliness: How long will it take to start to achieve additional permitted units as a
result of the initiative?

After December 2023 the Official Plan would be approved and it could begin to have
immediate impact to start achieving additional permitted units.

Supply Impact: The extent to which the initiative will improve housing and community
outcomes [options include: high degree of improvement, medium degree of
improvement, low degree of improvement] [explain]

This initiative will have a high degree of improvement in housing and community outcomes.
The reason for this is it will increase the amount of areas that would permit medium and high
density development. It would also increase the permitted densities within the low, medium
and high-density residential land use designation and mixed-use areas. It will also have a
lasting supply impact as it will allow for growth beyond the three years of the HAF.

System Impact: The extent to which the initiative increases stability and predictability
in the housing system [options include: high degree of stability and predictability,
medium degree of stability and predictability, low degree of stability and
predictability] [explain]

This initiative will allow for a high degree of stability in the housing system. Currently the City is
seeing an increase in request for Official Plan amendments to allow for more medium and high-
density residential development. Our current supply of medium and high-density residential lands is
decreasing as demand continues to rise. Since the initiative will be changing the permitted heights
and densities within designations permitting residential uses. It will also expand the areas where
medium, high density increase sewage capacity in the area it will the City to accommodate growth
potential in this area which in most cases include as of right zoning which would facilitate more
housing of all type in the area.

While not a mandatory requirement at the time of application submission, the
presence of a current housing needs assessment will be considered as part of the
assessment criteria

The City has a current housing need assessment and commits to yearly updates to this
document.

Milestone 1

Description

Start Date
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Competition Date
Milestone 2
Description

Start Date
Competition Date
Milestone 3
Description

Start Date
Competition Date
Milestone 4
Description

Start Date

Competition Date
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Initiative

House Keeping Zoning By-law Amendment
Initiative Type

Policy

Description

On October 17, 2017 the City of Welland approved a new Comprehensive Zoning By-
law. The By-law continues to provide for new housing growth opportunities including
affordable housing. The are some interpretation issues with the By-law and some
errors that need to be corrected to help move forward new housing that would otherwise
be delayed by seeking individual planning act approvals. Staff will be presenting the
Public and Council with proposed amendments to clarify certain sections of the By-law
and eliminate any potential conflicting provisions. This will allow the By-law to continue
to deliver more housing supply while the City undertakes a new Comprehensive Zoning
By-law in 2024.

Start Date

June 1, 2023

Completion Date

October 2023

Estimated Costs

$0

Expected Results
Estimated number of permitted units the initiative will incent
100

Estimated number of permitted units the initiative will incent within the 3-
year projection period

100
Other Expected Results

The initiative will make it easier for Staff to interpret and eliminate conflicting
provisions. This will lead to quicker building permit review and reduce the need
for minor variances.

Evaluation Criteria

Evaluation criteria will be used to assess the application
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Creating more supply of housing at an accelerated pace and enhancing
certainty in the approvals and building process [explain how the initiative
supports the area selected]

The initiative will ultimately support creating more supply of housing as it
eliminates the need for some minor variance applications and lead to more
efficiently building permit review. This will allow for new housing to get started
sooner and in a more cost effective way.

[J | Supporting the development of complete communities that are walkable
consisting of appropriate residential density and a diverse mix of land uses
providing access to a wide variety of amenities and services through public
and active transportation [explain how the initiative supports the area
selected]

This initiative will allow the City to seek much quicker approvals from the Province
for some the proposed HAP initiatives which would lead to the development of
complete communities.

Supporting the development of affordable, inclusive, equitable and diverse
communities that encourage clear pathways to achieving greater socio-
economic inclusion largely achieved through the equitable provision of
housing across the entire housing spectrum [explain how the initiative
supports the area selected]

This initiative will eliminate barriers to new housing which negatively impact the
cost of new housing or all types including affordable housing.

O | Supporting the development of low-carbon and climate-resilient
communities [explain how the initiative supports the area selected]

N/A

Answer the following questions in relation to the proposed initiative:

1) Duration: How long will it take to complete/implement the initiative? [options
include: within 1 year, within 2 years, over 2 years] [explain]

The initiative will be complete within one year. However, the City is intending to
complete this in October 2023.

2) Timeliness: How long will it take to start to achieve additional permitted units
as a result of the initiative?

There will be immediate results in achieving additional permitted units as new

housing proposals would be able to obtain building permits much quicker than if they
need a Planning Act approval.
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3)

4)

5)

Supply Impact: The extent to which the initiative will improve housing and
community outcomes [options include: high degree of improvement, medium
degree of improvement, low degree of improvement] [explain]

This initiative will have a low degree of improvement in housing and community
outcomes. The Housekeeping Amendment would only be deals with a small number
of amendments which resolve a small number of new housing units. It will still
allows for building permits in some cases to be approved faster.

System Impact: The extent to which the initiative increases stability and
predictability in the housing system [options include: high degree of stability
and predictability, medium degree of stability and predictability, low degree of
stability and predictability] [explain]

This initiative will allow for a high degree of stability and predictability in the housing
system. The initiatives will reduce the need for unpredictable minor variance
applications in somes cases.

While not a mandatory requirement at the time of application submission, the
presence of a current housing needs assessment will be considered as part of
the assessment criteria

The City has a current housing need assessment and commits to yearly updates to
this document.

Milestone 1

Description

Staff Review
Start Date
June 1, 2023

Competition Date

June 30, 2023

Milestone 2

Description

Notice of Public Open House
Start Date
July 2023
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Competition Date

July 2023

Milestone 3

Description

Statutory Public Meeting and Information Report
Start Date

September 2023

Competition Date

September 2023

Milestone 4

Description

Staff Recommendation Report and Bylaw
Start Date

October 2023

Competition Date

October 2023
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Initiative

New Comprehensive Zoning By-law Amendment
Initiative Type

Policy

Description

With the completion of the Official Plan Update in December 2023 the City will start the
process of creating a new Comprehensive Zoning By-law to implement the Official Plan
and other initiatives outline in the City’s HAP. A modern, up to date, flexible and easy to
understand Zoning By-law is a critical component of increasing housing supply in a
municipality in Ontario. This will include introducing more missing middle type housing
in the City to help increase the availability and affordability of housing.

Start Date

September, 2023

Completion Date

December 2024

Estimated Costs

$150,000.00

Expected Results
Estimated number of permitted units the initiative will incent
13,206

Estimated number of permitted units the initiative will incent within the 3-
year projection period

2,362
Other Expected Results

The initiative will make it easier for new housing growth to occur in a more
efficient and cost effective way eliminating the need for certain Planning
Approvals such as a Zoning By-law Amendment or Minor Variance.

Evaluation Criteria

Evaluation criteria will be used to assess the application

Creating more supply of housing at an accelerated pace and enhancing
certainty in the approvals and building process [explain how the initiative
supports the area selected]
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The initiative will ultimately support creating more supply of housing as it
eliminates the need for time consuming and costly Planning Act approvals such
as Zoning By-law Amendments, Official Plan Amendments and minor variances.

Supporting the development of complete communities that are walkable
consisting of appropriate residential density and a diverse mix of land uses
providing access to a wide variety of amenities and services through public
and active transportation [explain how the initiative supports the area
selected]

This initiative will allow the City to implement a significant portion of it's Official
Plan policies which speak to creating complete communities as envisioned by this
program.

Supporting the development of affordable, inclusive, equitable and diverse
communities that encourage clear pathways to achieving greater socio-
economic inclusion largely achieved through the equitable provision of
housing across the entire housing spectrum [explain how the initiative
supports the area selected]

The initiative will eliminate barriers to new housing which negatively impact the
cost of new housing and the creation of a range of types of housing including
affordable housing.

Supporting the development of low-carbon and climate-resilient
communities [explain how the initiative supports the area selected]

The Initiative will lead to further protection of core natural heritages which are
critical to climate-resilient communities.

Answer the following questions in relation to the proposed initiative:

1)

2)

Duration: How long will it take to complete/implement the initiative? [options
include: within 1 year, within 2 years, over 2 years] [explain]

The initiative will be complete within two years. The City is aiming to start the RFP
process in September 2023 and to complete the project in December 2024

Timeliness: How long will it take to start to achieve additional permitted units
as a result of the initiative?

There will be immediate results once the new Comprehensive Zoning By-law is in

place. There will be significant public and stakeholder consultation prior to the
approval.
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3)

4)

d)

Supply Impact: The extent to which the initiative will improve housing and
community outcomes [options include: high degree of improvement, medium
degree of improvement, low degree of improvement] [explain]

This initiative will have a high degree of improvement in housing and community
outcomes. The initiative would bring more lands into a shovel-ready state for the
type of housing supply that is needed in the City and in a timely way.

System Impact: The extent to which the initiative increases stability and
predictability in the housing system [options include: high degree of stability
and predictability, medium degree of stability and predictability, low degree of
stability and predictability] [explain]

This initiative will allow for a high degree of stability and predictability in the housing
system. Municipal zoning is traditionally one of the biggest barriers to economic
development and new housing. The City’s current Zoning By-law has served us well
but with new growth realities in the City we need to make adjustments for short,
medium and long-term growth management.

While not a mandatory requirement at the time of application submission, the
presence of a current housing needs assessment will be considered as part of
the assessment criteria

The City has a current housing need assessment and commits to yearly updates to
this document.

Milestone 1

Description
RFP

Start Date
September, 2023

Competition Date

December, 2023

Milestone 2

Description
Kick-Off Meeting
Start Date
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December 2023
Competition Date

December 2023

Milestone 3

Description

Background Review/Research

Start Date

December 2023
Competition Date
January 2024

Milestone 4

Description

Open Houses/Workshops
Start Date

February 2024
Competition Date

March 2024

Milestone 5

Description

Draft Zoning By-law/Maps
Start Date

April 2024

Competition Date

May 2024

Milestone 6

Description

Open Houses/Workshop
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Start Date

June 2024
Competition Date
July 2024

Milestone 7
Description

Council Presentation
Start Date
September 2024
Competition Date
October 2024
Milestone 7
Description

Final Recommendation Report and By-law
Start Date
November 2024
Competition Date

December 2024
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Initiative

Ontario Road Sanitary Sewer Upgrader
Initiative Type

Infrastructure to support growth
Description

The project involves upgrading the existing sanitary sewer line between Memorial Park Drive and Canal
Bank Street to a larger diameter pipe. The project also includes eliminating source of storm water
infiltration into the sanitary sewer system catchment area. The current sanitary sewage line is currently
too small to handle projected growth and growth currently the development approvals stage. The
multi-phased project including design and construction is anticipated to cost approximately $44 million.
The project would also help deal with the flooding impacts associated with climate change and reduce
basement flooding in the catchment area. The sewage improvements would also help lead to the
creation of a minimum of 100 affordable housing units as the City intends to offer up City own lands on
Ontario Road for affordable housing.

Start Date

January 2023

Completion Date

September 2027

Estimated Costs

S44 million

Expected Results
Estimated number of permitted units the initiative will incent
10861

Estimated number of permitted units the initiative will incent within the 3-year projection
period

600
Other Expected Results

The sewer upgrade will reduce the incidence of basement flooding in the area. It will also open
of City lands which have been set aside for affordable housing. It will also assist with the
redevelopment of the City’s Downtown and Health and Wellness Community Improvement Plan
Area including residential, commercial and institutional development.

Evaluation Criteria
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Evaluation criteria will be used to assess the application

Creating more supply of housing at an accelerated pace and enhancing certainty
in the approvals and building process [explain how the initiative supports the area
selected]

The project will allow for permits be issued sooner for existing proposals at the building
permit stage and future projected projects including affordable housing.

Supporting the development of complete communities that are walkable consisting
of appropriate residential density and a diverse mix of land uses providing access
to a wide variety of amenities and services through public and active
transportation [explain how the initiative supports the area selected]

N/A

Supporting the development of affordable, inclusive, equitable and diverse
communities that encourage clear pathways to achieving greater socio-economic
inclusion largely achieved through the equitable provision of housing across the
entire housing spectrum [explain how the initiative supports the area selected]

Without the upgrade to this point there will not be the immediate opportunity to see the
development of affordable housing in this area of the City. The upgrade will health
support the City’s Vision for part of this area as laid out in the Downtown and health and
Wellness CIP Area and the City’s Official Plan and Zoning By-law.

Supporting the development of low-carbon and climate-resilient communities
[explain how the initiative supports the area selected]

The project will help reduce the incidence of basement flooding in the sewer catchment
area due to climate change. This includes increase sewage capacity while also
eliminating source of storm water infiltration. It will also allow for the development of a
compact, energy efficient and walkable community.

Answer the following questions in relation to the proposed initiative:

1)

2)

3)

Duration: How long will it take to complete/implement the initiative? [options include:
within 1 year, within 2 years, over 2 years] [explain]

The entire four phases would take until 2027 to complete. However phase 1 and 2 would an
impact almost immediately as projects could begin construction in parallel to the sewer
upgrades.

Timeliness: How long will it take to start to achieve additional permitted units as a
result of the initiative?

Immediately as projects would be able to in parallel to the construction of the pipe
Supply Impact: The extent to which the initiative will improve housing and community

outcomes [options include: high degree of improvement, medium degree of
improvement, low degree of improvement] [explain]
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This initiative will have a high degree of improvement in housing and community outcomes.
The initiative will allow projects (approximately 600 units) that are currently on hold due to
the sewage capacity constraints to start construction. It will also allow for the accommodate
of 10861 dwelling units in the future and have a lasting impact on growth and redevelopment
in this area. The project will also help reduce basement flooding which has been fueled by
the impacts of climate change.

4) System Impact: The extent to which the initiative increases stability and predictability
in the housing system [options include: high degree of stability and predictability,
medium degree of stability and predictability, low degree of stability and
predictability] [explain]

This initiative will allow for a high degree of stability in the housing system. Since the initiative will
increase sewage capacity in the area, it will allow the City to accommodate growth potential in this
area which in most cases include as of right zoning. The Zoning would facilitate more housing of all
type in the area including affordable hosing

5) While not a mandatory requirement at the time of application submission, the
presence of a current housing needs assessment will be considered as part of the
assessment criteria
The City has a current housing need assessment and commits to yearly updates to this
document.

Milestone 1

Phase 1

Start Date

2023

Competition Date

2024

Milestone 2

Description

Phase 2

Start Date

2024

Competition Date

2025

Milestone 3
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Description

Phase 3

Start Date

2025
Competition Date
2026

Milestone 4
Description

Phase 4

Start Date

2026
Competition Date

2027
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Initiative

Implementation and Update to the Downtown and Health and Wellness Community Improvement Plan
Initiative Type

Policy

Description

The City of Welland will be updating the Downtown and Health and Wellness Community Improvement
Plan (Downtown CIP) in 2024. The update will include an expansion of the CIP Area further west along
East Main Street on both sides of the road, consideration will also be given to expanding the area
further east along King Street between Division Street and Lincoln Street. The Downtown CIP provides
financial incentive programs to nurture revitalization, reinforce diversity in downtown as a transit
supportive area and encourage strength in the health and wellness cluster area. The changes will help
create more opportunities for redevelopment in the expanded area including new housing supply in
medium and high density formats.

Start Date

January 1, 2024

Completion Date

December 1, 2024

Estimated Costs

$110,0000.00

Expected Results
Estimated number of permitted units the initiative will incent
1000

Estimated number of permitted units the initiative will incent within the 3-year projection
period

200

Other Expected Results

The expanded CIP Area will increase the potential for redevelopment and reinvestment.
Evaluation Criteria

Evaluation criteria will be used to assess the application

Creating more supply of housing at an accelerated pace and enhancing certainty
in the approvals and building process [explain how the initiative supports the area
selected]
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The expanded CIP will provide financial incentives to redevelop the CIP area and will
help to reduce the cost of development in the area.

Supporting the development of complete communities that are walkable consisting
of appropriate residential density and a diverse mix of land uses providing access
to a wide variety of amenities and services through public and active
transportation [explain how the initiative supports the area selected]

The Downtown CIP will help lead to the development of complete communities in the CIP
area. The CIP will include provisions promoting appropriate density and a diverse mix of
land uses.

Supporting the development of affordable, inclusive, equitable and diverse
communities that encourage clear pathways to achieving greater socio-economic
inclusion largely achieved through the equitable provision of housing across the
entire housing spectrum [explain how the initiative supports the area selected]

The updated Downtown CIP will allow for the creation of a range of housing types
including enhanced provisions for missing middle housing. This will also include the
provision of affordable housing as this CIP will be able to be combined with the City’s
proposed Affordable Housing CIP.

Supporting the development of low-carbon and climate-resilient communities
[explain how the initiative supports the area selected]

The current and updated CIP project will include policies promoting the development of
low-carbon and climate-resilient communities.

Answer the following questions in relation to the proposed initiative:

1) Duration: How long will it take to complete/implement the initiative? [options include:
within 1 year, within 2 years, over 2 years] [explain]

The initiative will be complete within 2 years. The City has this project in its 2024 Capital
Budget so the project would not begin until January 1, 2024.

2) Timeliness: How long will it take to start to achieve additional permitted units as a
result of the initiative?

After December 2024 when the CIP is approved it will lead to additional permitted units as
result of the initiative.

3) Supply Impact: The extent to which the initiative will improve housing and community
outcomes [options include: high degree of improvement, medium degree of
improvement, low degree of improvement] [explain]

This initiative will have a high degree of improvement in housing and community outcomes

once itis in place. It will also provide long term housing growth capacity as they expanded
are is of significant size.
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4) System Impact: The extent to which the initiative increases stability and predictability
in the housing system [options include: high degree of stability and predictability,
medium degree of stability and predictability, low degree of stability and
predictability] [explain]

This initiative will allow for a high degree of stability in the housing system. Once it is in place it will
provide financial incentives to new housing growth and will help to reduce the cost of
redevelopment in the expanded CIP area.

5) While not a mandatory requirement at the time of application submission, the
presence of a current housing needs assessment will be considered as part of the
assessment criteria

The City has a current housing need assessment and commits to yearly updates to this
document.

Milestone 1
Description

Issue RFP

Start Date
December 2023
Competition Date
January 2024
Milestone 2
Description
Council Approval of Recommended Consultant
Start Date
February 2024
Competition Date
February 2024
Milestone 3
Description

Kick Off Meeting
Start Date

March 2024
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Competition Date
March 2024
Milestone 4
Description
Background Review
Start Date

March 2024
Competition Date
April 2024
Milestone 5
Description

Open House/Workshops
Start Date

May 2024
Competition Date
June 2024
Milestone 6
Description
Statutory Public Meeting/Draft CIP
Start Date

July 2024
Competition Date
August 2024
Milestone 7
Description

Final Approval
Start Date
September 2024

Competition Date
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October 2024
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Initiative

Implementation and Update to Brownfield CIP
Initiative Type

Policy

Description

The City is planning to update its current Brownfield Community Improvement Plan (Brownfield CIP) The
City intends that this update will address any new incentives or modified incentives that would be
needed to remediate and redevelop the remaining brownfield lands within the Brownfield CIP area. The
current Brownfield CIP provides a framework of financial incentive programs, strategies, and actions to
encourage and promote remediation and redevelopment of Brownfield properties within the defined
CIP area.

Start Date

January 2024

Completion Date

December 2024

Estimated Costs

$75,000

Expected Results
Estimated number of permitted units the initiative will incent
1000

Estimated number of permitted units the initiative will incent within the 3-year projection
period

300
Other Expected Results

The remediation of brownfield properties within the City will have a positive impact on
environmental and human health in the City and beyond. It also present the opportunity to
revitalize areas within the City and promote more complete community development.

Evaluation Criteria

Evaluation criteria will be used to assess the application

Creating more supply of housing at an accelerated pace and enhancing certainty
in the approvals and building process [explain how the initiative supports the area
selected]
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The updated Brownfield CIP will provide more opportunities for new housing supply to be
created. It will also help reduce the significant risks involved with redeveloping
brownfields by providing financial incentives to help reduce the costs of remediation and
redevelopment.

Supporting the development of complete communities that are walkable consisting
of appropriate residential density and a diverse mix of land uses providing access
to a wide variety of amenities and services through public and active
transportation [explain how the initiative supports the area selected]

The updated Brownfield CIP contains policies which promote and encourage the creation
of complete communities that are walkable.

Supporting the development of affordable, inclusive, equitable and diverse
communities that encourage clear pathways to achieving greater socio-economic
inclusion largely achieved through the equitable provision of housing across the
entire housing spectrum [explain how the initiative supports the area selected]
The updated Brownfield CIP will provide financial assistance to proposed affordable
housing projects on a brownfield, these incentives will be able to be combined with the
Affordable Housing CIP.

Supporting the development of low-carbon and climate-resilient communities
[explain how the initiative supports the area selected]

The updated Brownfield CIP will include policies and incentives which require the
construction of low-carbon and climate-resilient communities.

Answer the following questions in relation to the proposed initiative:

1) Duration: How long will it take to complete/implement the initiative? [options include:
within 1 year, within 2 years, over 2 years] [explain]

The implementation will be completed within two years. It is expected this initiative would be
complete at the end of 2024 due to the process required to update a CIP.

2) Timeliness: How long will it take to start to achieve additional permitted units as a
result of the initiative?

This initiative will result in an increase in housing units after it is approved at the end of
2024.

3) Supply Impact: The extent to which the initiative will improve housing and community
outcomes [options include: high degree of improvement, medium degree of
improvement, low degree of improvement] [explain]

This initiative will have a high degree of improvement in housing and community outcomes

as it will result in the majority of brownfield lands being remediated while also increasing
housing supply in the City.
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4) System Impact: The extent to which the initiative increases stability and predictability
in the housing system [options include: high degree of stability and predictability,
medium degree of stability and predictability, low degree of stability and
predictability] [explain]

The updated Brownfield CIP will help to reduce the financial risk associated with remediating and
redeveloping these sites. It will signify that the City is ready to partner in the revitalization of our
community.

5) While not a mandatory requirement at the time of application submission, the
presence of a current housing needs assessment will be considered as part of the
assessment criteria

The City has a current housing need assessment and commits to yearly updates to this
document.

Milestone 1
Description

Issue RFP

Start Date
December 2023
Competition Date
January 2024
Milestone 2
Description
Council Approval of Recommended Consultant
Start Date
February 2024
Competition Date
February 2024
Milestone 3
Description

Kick Off Meeting

Start Date
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March 2024
Competition Date
March 2024
Milestone 4
Description
Background Review
Start Date

March 2024
Competition Date
April 2024
Milestone 5
Description

Open House/Workshops
Start Date

May 2024
Competition Date
June 2024
Milestone 6
Description
Statutory Public Meeting/Draft CIP
Start Date

July 2024
Competition Date
August 2024
Milestone 7
Description

Final Approval
Start Date

September 2024
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Competition Date

October 2024
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Initiative

Community Trails Strategy Implementation
Initiative Type

Policy

Description

The Community Trails Strategy: Cycling, Walking and City Recreational Trail 20-year Master Plan
(hereafter referred to as a Community Trails Strategy or CTS) outlines an approach to expanding its
cycling, walking, and recreational trails network over the next 20 years. The plan was approved in
February of 2022. The CTS Implementation is the next initiative needed to move forward. The City will
be advancing a number of new and upgraded active transportation options in the City.

Start Date

May 2022

Completion Date

December 2042

Estimated Costs

$18.5 million

Expected Results
Estimated number of permitted units the initiative will incent
0

Estimated number of permitted units the initiative will incent within the 3-year projection
period

0
Other Expected Results

The expanded and improved trail system will help make the City more attractive and improve
the quality of life of residents in the City by providing additional recreational opportunities as
well as improved routes to facilitate more active transportation options in the City. This will
have an indirect impact on increasing housing investment and supply in the City

Evaluation Criteria

Evaluation criteria will be used to assess the application

0 | Creating more supply of housing at an accelerated pace and enhancing certainty
in the approvals and building process [explain how the initiative supports the area
selected]
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Supporting the development of complete communities that are walkable consisting
of appropriate residential density and a diverse mix of land uses providing access
to a wide variety of amenities and services through public and active
transportation [explain how the initiative supports the area selected]

The implementation of the CTS will help create more complete communities by
increasing active transportation options across the City.

Supporting the development of affordable, inclusive, equitable and diverse
communities that encourage clear pathways to achieving greater socio-economic
inclusion largely achieved through the equitable provision of housing across the
entire housing spectrum [explain how the initiative supports the area selected]

Supporting the development of low-carbon and climate-resilient communities
[explain how the initiative supports the area selected]

The CTS will promote active transportation across the City and building the City’s existing
assets. This will have an impact in reducing carbon emission and the creation a more
climate-resilient communities.

Answer the following questions in relation to the proposed initiative:

1)

2)

3)

4)

Duration: How long will it take to complete/implement the initiative? [options include:
within 1 year, within 2 years, over 2 years] [explain]

The implementation will be completed over a 20 year period. However, there will be new
and upgraded trails added and start during the HAF program period.

Timeliness: How long will it take to start to achieve additional permitted units as a
result of the initiative?

This initiative will not directly increase housing units but will increase the quality of life of
existing and future residents.

Supply Impact: The extent to which the initiative will improve housing and community
outcomes [options include: high degree of improvement, medium degree of
improvement, low degree of improvement] [explain]

This initiative will have a high degree of improvement in housing and community outcomes
as new trails are added and existing ones improved. This initiative will not directly increase
housing units but will increase the quality of life of existing and future residents.

System Impact: The extent to which the initiative increases stability and predictability
in the housing system [options include: high degree of stability and predictability,
medium degree of stability and predictability, low degree of stability and
predictability] [explain]
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N/A

5) While not a mandatory requirement at the time of application submission, the
presence of a current housing needs assessment will be considered as part of the
assessment criteria

The City has a current housing need assessment and commits to yearly updates to this
document.

Phase Length KM Cost % of Total
Short 28.0 km $5,591,224 30.2%
Medium 21.8 km $4,351,850 23.5%
Long 26.3 km $5,265,522 28.4%
Bridge - Medium - $2,300,000 12.4%
Bridge - Long - $1,000,000 5.4%
Total 76.0 km $18,508,596 100%
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Initiative

Implementation of Development Charges By-laws
Initiative Type

Policy

Description

On August 19, 2022 City Council passed new Development Charges By-laws which
established a fair and comprehensive plan to accommodate the capital needs to support
new development. The By-laws also provide a range of development charge
exemptions for accessory dwelling units, additional dwelling units, non-profit housing,
brownfield and downtown and health wellness redevelopment, and industrial
development. The By-law is having a significant impact on providing more housing
supply and is leading to the creation of missing middle, medium and high density
housing.

Start Date

September, 2023

Completion Date

August 19, 2022

Estimated Costs

$65,000.00

Expected Results
Estimated number of permitted units the initiative will incent
7,575

Estimated number of permitted units the initiative will incent within the 3-
year projection period

4,872
Other Expected Results

The exemptions to Development Charges will promote more missing middle,
brownfield and downtown redevelopment including affordable housing. They also
reduce risk of redeveloping Brownfield sites by providing financial incentives to
reduce the cost of redevelopment and revitalize the City.

Evaluation Criteria

Evaluation criteria will be used to assess the application
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Creating more supply of housing at an accelerated pace and enhancing
certainty in the approvals and building process [explain how the initiative
supports the area selected]

The Development Charges create a fair and transparent fee structure to
accommodate the capital needs of new growth. It allows the City to ensure the
appropriate hard and soft infrastructure is built to accommodate housing growth.
The exemptions provided allow for brownfield and downtown and health and
wellness cluster sites to be redeveloped in an expedited way by reduce the risk of
redevelopment in areas where the City is seeking improvement and reinvestment.
They will also lead to the creation of non-profit housing, missing middle housing
and the creation of jobs and economic investment.

Supporting the development of complete communities that are walkable
consisting of appropriate residential density and a diverse mix of land uses
providing access to a wide variety of amenities and services through public
and active transportation [explain how the initiative supports the area
selected]

The Development Charges collected provide the City with the resources to
accommodate new growth to allow for creation of complete communities that are
walkable including amenities and services.. The exemptions are helping to
promote appropriate densities and a diverse mix of land uses.

Supporting the development of affordable, inclusive, equitable and diverse
communities that encourage clear pathways to achieving greater socio-
economic inclusion largely achieved through the equitable provision of
housing across the entire housing spectrum [explain how the initiative
supports the area selected]

The exemptions provided will assist in creation non-profit housing, affordable
housing as well as a range of types of housing.

Supporting the development of low-carbon and climate-resilient
communities [explain how the initiative supports the area selected]

The exemptions help promote intensification of existing developed areas rather
than urban boundary expansions or core natural heritages areas.

Answer the following questions in relation to the proposed initiative:

1)

Duration: How long will it take to complete/implement the initiative? [options
include: within 1 year, within 2 years, over 2 years] [explain]

The initiative is complete and the Development Charges By-law are being
implemented.
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2)

3)

4)

5)

Timeliness: How long will it take to start to achieve additional permitted units
as a result of the initiative?

There will be immediate results and it is already assisting in bringing more housing
supply to the City.

Supply Impact: The extent to which the initiative will improve housing and
community outcomes [options include: high degree of improvement, medium
degree of improvement, low degree of improvement] [explain]

This initiative will have a high degree of improvement in housing and community
outcomes. The initiative ensures the appropriate hard and soft infrastructure is put
in place to accommodate the projected growth in the Development Charge
Background Study. The exemptions help create more opportunities for additional
housing supply which often occurs in existing serviced areas where new growth can
be accommodate with no capital investment.

System Impact: The extent to which the initiative increases stability and
predictability in the housing system [options include: high degree of stability
and predictability, medium degree of stability and predictability, low degree of
stability and predictability] [explain]

This initiative includes a plan to ensure growth pays for the cost of growth while also
ensuring the infrastructure is put in place to accommodate the growth. This creates
high stability and predictability, in that housing growth can be accommodated. The
exemptions help to reduce the risk involved in redeveloping certain lands while also
bringing housing growth to areas where the City wants improvement and
reinvestment. They also lead to creation of more affordable housing by reduce the
up front costs of redevelopment

While not a mandatory requirement at the time of application submission, the
presence of a current housing needs assessment will be considered as part of
the assessment criteria

The City has a current housing need assessment and commits to yearly updates to
this document.

Milestone 1

Description

By-laws Approved
Start Date
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August 2022
Competition Date

August 2022
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Initiative

Community Infrastructure and Housing Accelerator for the North-West Area (CIHA)
Initiative Type

Policy

Description

The City intends to utilize the Community Infrastructure and Housing Accelerator (CIHA)
tool to update the zoning in the North-West Secondary Plan Area of the City to permit
new housing. The tool has been provided in the Ontario Planning Act as a means to get
new housing supply under construction in a timely fashion. The proposed amount of
dwelling units will be increased from 2500 dwelling units to 4500 dwelling units. The
Developers who own the majority of land in the area are supportive of this request.

Start Date

June 2023

Completion Date

December 2023

Estimated Costs

$0

Expected Results
Estimated number of permitted units the initiative will incent
4,500

Estimated number of permitted units the initiative will incent within the 3-
year projection period

500
Other Expected Results

The increase in dwellings will increase the economies of scale in service delivery
as the population density in this area would increase.

Evaluation Criteria

Evaluation criteria will be used to assess the application

Creating more supply of housing at an accelerated pace and enhancing
certainty in the approvals and building process [explain how the initiative
supports the area selected]
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The CIHA is a tool intended to bring new housing supply in an expedited fashion.
It will bring in the required Zoning for this area to begin construction of new
housing units in a much quicker process that a Zoning By-law Amendment.

Supporting the development of complete communities that are walkable
consisting of appropriate residential density and a diverse mix of land uses
providing access to a wide variety of amenities and services through public
and active transportation [explain how the initiative supports the area
selected]

The CIHA will allow the proposed housing density to increase which will create
economies of scale for new commercial, institutional, educational institutions. A
mix of uses is critical in achieving complete communities that are walkable. The
plans include a range of walking trails that will provide connections to the Welland
Recreation Waterway and to trails in the Town of Pelham.

Supporting the development of affordable, inclusive, equitable and diverse
communities that encourage clear pathways to achieving greater socio-
economic inclusion largely achieved through the equitable provision of
housing across the entire housing spectrum [explain how the initiative
supports the area selected]

The CIHA will allow growth in this area to occur much quicker than other Planning
Act options.

Supporting the development of low-carbon and climate-resilient
communities [explain how the initiative supports the area selected]

The CIHA will promote intensification in an existing developed area which already
contains schools, employment, and municipal infrastructure. The area is being
designed to be climate resilient through storm water management. The new
housing will be designed to conform to stringent Ontario Building Code
requirements for energy efficiency,

Answer the following questions in relation to the proposed initiative:

1)

2)

Duration: How long will it take to complete/implement the initiative? [options
include: within 1 year, within 2 years, over 2 years] [explain]

The initiative would be complete within 1 year. The City has approved the CIHA and
it will be sent for approval by the Minister of Municipal Affairs and Housing.

Timeliness: How long will it take to start to achieve additional permitted units
as a result of the initiative?

It would take approximately one year to achieve additional dwelling units but would
provide significant additional growth in the medium term.
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3)

4)

5)

Supply Impact: The extent to which the initiative will improve housing and
community outcomes [options include: high degree of improvement, medium
degree of improvement, low degree of improvement] [explain]

This initiative will have a high degree of improvement in housing and community
outcomes. The initiative will bring significant housing supply growth to the City while
also helping achieve economies of scale in service delivery.

System Impact: The extent to which the initiative increases stability and
predictability in the housing system [options include: high degree of stability
and predictability, medium degree of stability and predictability, low degree of
stability and predictability] [explain]

This initiative will make is much more efficient to move forward with plans of
subdivision in this area and will create stability and predictability in the particular
area.

While not a mandatory requirement at the time of application submission, the
presence of a current housing needs assessment will be considered as part of
the assessment criteria

The City has a current housing need assessment and commits to yearly updates to
this document.

Milestone 1

Description

Pre-consultation Meeting
Start Date
June 15, 2022

Competition Date

June 22, 2022

Milestone 2

Description

Submission by Developers
Start Date
August 2023
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Competition Date
August 2023
Milestone 3
Description

Public Open House
Start Date
September 2023
Competition Date
October 2023
Milestone 4
Description
Recommendation Report and Resolution
Start Date
November 2023
Competition Date

November 2023
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Initiative

Urban Forestry Guidelines, Policies and Programs
Initiative Type

Policy

Description

The City of Welland is in the process of developing Urban Forestry Guidelines, Policies and Programs
with an aim to protect and increase the tree canopy in the City. The guidelines will form the basis of the
policies and programs that the City will create. This will include an updated public tree protection by-
law, a private tree protection by-law, City lands tree planting initiatives as well as initiatives aimed at
increasing public awareness of the importance of trees. This will include such methods education and
free tree give aways to resident.

Start Date

January 2023

Completion Date

December 2024

Estimated Costs

$400,000

Expected Results
Estimated number of permitted units the initiative will incent
0

Estimated number of permitted units the initiative will incent within the 3-year projection
period

0
Other Expected Results

The initiative will result in an increase in urban forest canopy which will make City more
attractive and healthy while also making the community more climate resilient

Evaluation Criteria

Evaluation criteria will be used to assess the application

[0 | Creating more supply of housing at an accelerated pace and enhancing certainty
in the approvals and building process [explain how the initiative supports the area
selected]
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Supporting the development of complete communities that are walkable consisting
of appropriate residential density and a diverse mix of land uses providing access
to a wide variety of amenities and services through public and active
transportation [explain how the initiative supports the area selected]

The implementation of this initiative will help increase the amount of natural amenities
within the City.

[0 | Supporting the development of affordable, inclusive, equitable and diverse
communities that encourage clear pathways to achieving greater socio-economic
inclusion largely achieved through the equitable provision of housing across the
entire housing spectrum [explain how the initiative supports the area selected]

Supporting the development of low-carbon and climate-resilient communities
[explain how the initiative supports the area selected]

This initiative will result in an increase in urban forest canopy of the City which will help to
reduce carbon while also making the City more climate-resilient by reduce the impacts of
the urban heat island effect.

Answer the following questions in relation to the proposed initiative:

1) Duration: How long will it take to complete/implement the initiative? [options include:
within 1 year, within 2 years, over 2 years] [explain]

The implementation will be completed over a 2 year period. However, components of it will
be implemented prior to completion of the initiative.

2) Timeliness: How long will it take to start to achieve additional permitted units as a
result of the initiative?

This initiative will not directly increase housing units but will increase the quality of life of
existing and future residents and help improve the natural environment.

3) Supply Impact: The extent to which the initiative will improve housing and community
outcomes [options include: high degree of improvement, medium degree of
improvement, low degree of improvement] [explain]

This initiative will have a high degree of improvement in housing and community outcomes
as the urban forest canopy is increases it will help increase the quality of life of existing and
future residents.

4) System Impact: The extent to which the initiative increases stability and predictability
in the housing system [options include: high degree of stability and predictability,
medium degree of stability and predictability, low degree of stability and
predictability] [explain]
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N/A

5) While not a mandatory requirement at the time of application submission, the
presence of a current housing needs assessment will be considered as part of the
assessment criteria

The City has a current housing need assessment and commits to yearly updates to this
document.
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SPECIAL COUNCIL
OFFICE OF THE CAO
CLERKS DIVISION

APPROVALS
DIRECTOR é\))j
CFO -
CAO c:/?j

02-160

REPORT CLK-2023-16
JUNE 27, 2023

SUBJECT: COUNCIL SEATING POLICY

AUTHOR: TARA STEPHENS, CITY CLERK

APPROVING

DIRECTOR: STEVE ZORBAS, CHIEF ADMINISTRATIVE OFFICER
RECOMMENDATION:

THAT THE COUNCIL OF THE CITY OF WELLAND receives for information, report

CLK-2023-16: Council Seating Policy; and further

THAT Welland City Council approves the Council Seating Policy attached as Appendix |

of this report, to be effective the next term of council in 2026.

ORIGIN AND BACKGROUND:

At the request of Welland City Council, a Council Seating Policy has been developed for

council consideration for the next term of council.
COMMENTS AND ANALYSIS:

The Council Seating Policy has been developed to identify seating arrangements for

Council members at meetings of council.

As identified in Appendix I, the seating arrangements will be determined as follows:

1. Elected officials seating arrangement for Council meeting will be determined as

follows:

The Councillor with the most terms as a Welland Councillor will sit in the first seat

immediately to the left of the Mayor; and

The next senior Councillor will be positioned to the right of the Mayor and

thereafter back-and-forth in order of service.

2. Where there are two or more Councillors with the same length of service, the

order is determined by alphabetical order by last name.
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FINANCIAL CONSIDERATION:

No financial considerations required.

OTHER DEPARTMENT IMPLICATIONS:

No other department implications.

SUMMARY AND CONCLUSION:

At the request of Welland City Council, staff have prepared the Council Seating Policy.

ATTACHMENT:

Appendix | — Council Seating Policy.
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APPENDIX |
CITY OF WELLAND

POLICY

Policy Title: Council Seating Policy

Date of Approval: TBD Policy Number: TBD

Lead Role: Clerks Division Support Role: Chief Administrative Officer’s

Office
Cross Reference: Next Review Date:
Council File Number: TBD Revision Date:

Policy Statement:

The policy is intended to identify seating arrangements for Council members at meetings of
Council.

Purpose:

The purpose of this policy is to establish a process for determining the seating arrangements for
Council members at meetings of Council.

Scope:
This policy applies to all members of council.
Policy Details:
1. Elected officials seating arrangement for Council meeting will be determined as follows:

The Councillor with the most terms as a Welland Councillor will sit in the first seat
immediately to the left of the Mayor; and

The next senior Councillor will be positioned to the right of the Mayor and thereafter back-
and-forth in order of service.

2. Where there are two or more Councillors with the same length of service, the order is
determined by alphabetical order by last name.
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SPECIAL COUNCIL DIRECTOR M‘U
PLANNING AND DEVELOPMENT SERVICES CFO 2
CAO E2

REPORT P&B-2023-25
JUNE 27, 2023

23-87
SUBJECT: REVISED CITY HALL 2" FLOOR OFFICE MODERNIZATION
PROJECT
AUTHOR: GRANT MUNDAY, B.A.A., MCIP, RPP

DIRECTOR OF PLANNING AND DEVELOPMENT SERVICES

RECOMMENDATION:

THAT THE COUNCIL OF THE CITY OF WELLAND approves the award to Staples
Professional in the amount of $304,372.35 (excluding HST) for the provision and
installation of workstations at Civic Square (second floor); and further

THAT Welland City Council directs purchasing staff to issue a purchase order for this
acquisition.

ORIGIN AND BACKGROUND:

Staff identified a need to modernize the 2™ floor office area in order to efficiently and
effectively deliver City services for a growing City while also providing appropriate
workspaces. This involves redesigning the office layout and the installation of new
workstations. The project will significantly increase the ability to accommodate staff. This
includes the installation of “hoteling” stations to accommodate a hybrid work environment
for those staff that work a home some days and those that do not require a full cubicle.
During this process, staff reviewed the type of workstation required by staff to complete
their roles and responsibilities. Staff reviewed various workstation options presented by
vendors. Based on a review of the options presented and costing a decision was made
that the workstation offered by Staples met the needs of the department and staff.

On June 6, 2023 Staff presented Council with a report recommending approval of
an award to Staples Profession in the amount of $330,955.56 (excluding HST) for
the provision and installation of workstations. City Council did not approved this
request and Staff have worked to reduce cost to at or below the budgeted amount.

COMMENTS AND ANALYSIS:

The replacement of the workstations on the second floor in the Planning and Building
Department was planned to be accomplished in two phases. The first phase of the project
was to replace the workstation closest to the public counter area to address an immediate
need for additional workstations. The second phase was to replace the remaining
workstations on the second floor to create additional work locations for staff and ensure

the workstations were right sized for staff.
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The second phase of the project is now proceeding to replace and upgrade the remaining
office workstations. To ensure consistency, staff reached out to Staples to obtain a
quotation to complete the remaining workstations. The price quoted is comparable to
previous workstation costing for phase one. Based on the quote staff wish to proceed with
Staples. The cost of modernizing and redesigning the second floor layout is significantly
less than expanding the footprint or size of City Hall.

FINANCIAL CONSIDERATION:

Project to be funded by: New Second Floor Cubicles & Office Furniture:10-825-23652 for
$311,000.

Capital Project # Budget Vendor Price inclusive of City HST
10-825-23652 $311,000 Staples* $309,729.30

*This vendor was chosen due to continuity in not only appearance but compatibility if
additional pieces are required in the future.

Further, the existing cubicles and accessories have been sold on GovDeals and a delay
in the approval of this project may jeopardize the sale to the successful bidder, who will
be dismantling and removing the furniture at no cost to the City. Quotes for removal were
priced at $19, 575.00.

The previous cost presented to Council of $330,955.56 has been reduced to come in
below the approved budget of $311,000.00. This was achieved through costs savings
associated with removal costs of the existing cubicles and accessories ($19,575.00) and
removal of some non-essential furniture costs.

OTHER DEPARTMENT IMPLICATIONS:

The installation of the new workstations will be coordinated with all departments involved
to ensure there is minimal interruption to service delivery.

SUMMARY AND CONCLUSION:

THAT THE COUNCIL OF THE CITY OF WELLAND approves the award to Staples
Professional for the provision of installation at Civic Square (second floor) and authorizes
Purchasing to secure the required Work via Purchase Order.

ATTACHMENTS:

None
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DIRECTOR M
CFO 44/5/
CAO a&\ﬁj
COUNCIL —
PLANNING AND DEVELOPMENT SERVICES 23-94
REPORT P&B-2023-30
June 27,2023
SUBJECT: ONTARIO GOVERNMENT HOUSING TARGET AND
PLEDGE
AUTHOR: GRANT MUNDAY, B.A.A., MCIP, RPP
DIRECTOR OF PLANNING AND DEVELOPMENT
SERVICES
RECOMMENDATION:

THAT THE COUNCIL OF THE CITY OF WELLAND approve the Housing Target
and Pledge as outlined in Report P&B-2023-30; and further

THAT Welland City Council requests the City Clerk send a copy of this report to
the Ontario Minister of Municipal Affair and Housing Recommendation.

ORIGIN AND BACKGROUND:

With reference to Appendix I, on June 16, 2023 the Ontario Ministry of Municipal
Affairs and Housing issued the City of Welland a requirement to demonstrate its
commitment to accelerate housing supply by:
e Identifying a locally appropriate Housing Target (i.e., new housing units) to
meet current and future housing needs in your municipality to 2031; and
e developing a Municipal Housing Pledge to increase and accelerate housing

supply.

Municipalities are critical partners to help the Province get more homes built faster.
The intention in requesting a housing pledge is that it will be approved by municipal
councils and help codify Council’s commitment to their target. A Municipal Housing
Pledge would set out a Municipal Housing target to 2031, and the strategies and
actions that the City will take to accelerate housing development.

COMMENTS AND ANALYSIS:

Staff have reviewed this request and it has come at an opportune time as we have
just prepared a housing target and housing action plan for the Housing Accelerator
Fund being of by Canada Mortgage and Housing Corporation (CMHA).
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Proposed Housing Target:

The 2022 Development Charge Background study and the Welland Housing
Needs Assessment Report provides the basis from which we established the
current housing target. The current projection for new housing units between 2023
and 2031 is 10,647 new dwelling units. In consideration of the following housing
pledge which is the same as the City’s proposed Housing Action Plan the
estimated housing target between 2023 and 2031 increase by 12,257 new
dwellings. Staff are recommending that this be the proposed housing target for
the City.

Housing Pledge:

The housing pledge is the plan on which the City will meet this target of 12,257
dwelling units by 2031. Staff have used the Housing Action Plan (attached as
Appendix Il) developed as part of the Housing Accelerator Fund application. One
additional initiative (Municipal Modernization Program for Building, Planning and
By-law) was added to the list as it did not qualify under the Housing Accelerator
Fund. The proposed initiatives for the City’s housing pledge are as follows and are
already in process or are planned to be implemented:

Ontario Government Housing Target and Pledge

Affordable Housing Community Improvement Plan

Update to the Official Plan

Housekeeping Zoning By-law Amendments

New Comprehensive Zoning By-law

Ontario Road Infrastructure Improvements

Implementation and Update to the Downtown and Health and Wellness CIP

Implementation and Update to the Brownfield CIP

Community Trails Strategy Implementation

10 Development Charges By-law

11.Community Housing and Infrastructure Accelerator — North-West
Secondary Plan Area

12.Urban Forestry Guidelines, Policies and Programs; and

13. Municipal Modernization Program for Building, Planning and By-law

©o NN E

FINANCIAL CONSIDERATION:

There are no financial considerations as a result of adopting the recommendation
of this report.

OTHER DEPARTMENT IMPLICATIONS:

The implementation of the Housing Pledge will require the involvement of all City
departments.
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SUMMARY AND CONCLUSION:

The Ontario Ministry of Municipal Affairs and Housing issued the City of Welland
a requirement to demonstrate its commitment to accelerate housing supply by:

e Identifying a locally appropriate Housing Target (i.e., new housing units) to
meet current and future housing needs in your municipality to 2031; and

e developing a Municipal Housing Pledge to increase and accelerate housing
supply.

Staff are recommending an achievable housing target of 12,257 new dwelling units
by 2031 and recommending a range of existing and proposed initiatives which will
assist the City in reaching this target. Welland has shown a strong commitment to
housing supply growth. The housing target and pledge identified in this report
formalizes this commitment. The Province has indicated that they will work with
the City to address potential policy and implementation barriers to achieving this

ATTACHMENTS:

Appendix | — Letter from Minister of Municipal Affairs and Housing
Appendix Il — Housing Action Plan
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Appendix |

Ministry of Ministere des

Municipal Affairs Affaires municipales

and Housing et du Logement

Office of the Minister Bureau du ministre
mr

777 Bay Street, 17" Floor 777, rue Bay, 17° étage Ontario

Toronto ON M7A 2J3 Toronto (Ontario) M7A 2J3

Tel.: 416 585-7000 Tél. : 416 585-7000

234-2023-3202

June 16, 2023

Your Worship

Mayor Frank Campion
City of Welland
mayor@welland.ca

Dear Mayor Campion:
Subject: Municipal Housing Pledges and Targets

Our government is committed to bold and transformative action in order to tackle
Ontario’s housing supply crisis and reach our goal of building 1.5 million homes by
2031. We recognize that municipalities are critical partners in achieving this goal, and it
is in that spirit that | am writing to you today.

While many municipalities have taken significant steps to increase their local housing
supply, Ontario needs an unprecedented amount of new homes to meet current and
anticipated demand. You may be aware that in Fall 2022, our government requested
Municipal Housing Pledges for 29 of Ontario’s largest and fastest-growing
municipalities. To reach the goal of 1.5 million homes built by 2031, Ontario will need
municipalities across the province to do their part in providing homes for future
population growth.

Today, | am asking the City of Welland to demonstrate its commitment to accelerate
housing supply by:

¢ Identifying a locally appropriate Housing Target (i.e., new housing units) to meet
current and future housing needs in your municipality to 2031; and

e developing a Municipal Housing Pledge to increase and accelerate housing
supply.

Municipalities are critical partners to help us get more homes built faster. Our intention
in requesting a housing pledge is that it will be approved by municipal councils and help
codify Council’s commitment to their target. A Municipal Housing Pledge would set out a
Municipal Housing target to 2031, and the strategies and actions that your municipality
will take to accelerate housing development.

.12
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As the province and municipalities work together to deliver on a commitment to build 1.5
million new homes by 2031, these pledges are critical to coordinate our efforts across
governments. Please see the attachment to this letter for additional information on how
to develop a Municipal Housing Pledge

Our government will work with you to address potential policy and implementation
barriers as you develop your pledges. | encourage you to send any questions to Andrew
Carr, Team Lead, Ministry of Municipal Affairs and Housing, at
Andrew.Carr@Ontario.ca. The deadline for submitting your Housing Target and
Housing Pledge is December 15, 2023.

| look forward to working with you to meet our shared commitments and help build the
homes Ontarians need and deserve.

Sincerely,

SR L

Steve Clark
Minister

C: The Honourable Nina Tangri, Associate Minister of Housing
Ryan Amato, Chief of Staff, Minister’s Office
Martha Greenberg, Deputy Minister
Sean Fraser, Assistant Deputy Minister, Planning and Growth Division
Joshua Paul, Assistant Deputy Minister, Housing Division
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Info Sheet: Considerations in Developing Municipal Housing Pledge

The pledge is not intended to be a land-use planning document, and its development
should not require external technical expertise. The format and language used in the
pledge should be accessible to the general public. The pledge is intended to be
approved by municipal councils and should help codify Council’s commitment to
meeting their municipal housing target.

Municipalities can leverage new and existing policy tools as they develop housing
pledges and work towards their housing targets.

Below is a non-exhaustive list of potential strategies and actions that municipalities may
include in developing their housing pledges. There may be additional opportunities
based on local circumstances and the Province is interested in hearing about those
ideas and creative solutions.

e Strategies to encourage and promote gentle intensification to enable and
expedite additional residential units in existing residential areas

e Outline ways in which funding under provincial programs, such as the Streamline
Development Approval Fund (SDAF) or Municipal Modernization Program
(MMP), has been used to streamline existing municipal development approval
processes

e Information on municipal development approval timelines and whether
municipalities are being appealed for non-decisions

e |dentify potential measures where current lack of infrastructure capacity (e.qg.,
water/wastewater servicing) may limit future housing development

e Strategies to use municipal surplus lands

e Commitment to plan for, fund, and approve (where applicable) specific critical
municipal infrastructure to support growth and new housing (e.g., water,
wastewater, transit etc.), which may include expanded capacity as well as fully
new facilities/assets

e Priorities for strategic and site-specific planning decisions to expedite housing in
priority areas (e.g., around transit stations and in transit-serviced areas)

e Update zoning by-laws to permit a greater range of housing to be built without
the need for costly and lengthy rezoning applications

e Municipalities may also consider existing tools such as the Community
Infrastructure and Housing Accelerator, Community Planning Permit System,
Major Transit Station Areas, and Protected Major Transit Station Areas.
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Below are some of the potential components of a municipal housing pledge.
Municipalities are free to choose, alter, or add any new components that seem
reasonable. Pledges can be represented in the form of plain text, tables, charts, maps,
or a combination of them.

Municipal Housing Target

Planned and proposed Municipal Initiatives

Initiative Owner and Additional Stakeholders

Context and Description of How Initiative Accelerates Housing
Number of units per initiative and housing type

Considerations (Barriers, Implementation, Risks, etc.)

Potential Mitigation Strategies and Proposal to Accelerate Housing
Potential Reporting and Monitoring Measures

Municipal housing pledges are intended to be public documents and it's anticipated that
municipalities will post them online.

Municipalities can contact Ministry staff with any questions and for clarification.
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Appendix Il

Initiative

Ontario Government Housing Target and Pledge
Initiative Type

Policy

Description

On June 16, 2023 the Minister of Municipal Affairs and Housing asking the City of
Welland to demonstrate its commitment to accelerate housing supply by:
¢ I|dentifying a locally appropriate Housing Target (i.e., new housing units) to meet
current and future housing needs in Welland to 2031; and
¢ developing a Municipal Housing Pledge to increase and accelerate housing

supply.

The City has set a target of 12,257 new dwelling unit starts by 2031. This is based on
the City’s current Development Charge Background Study, the City’s current Housing
Needs Assessment Report and the additional dwellings that would be created through
the implementation of the Housing Action Plan contemplated as part of the HAF. Also
included in the Municipal Housing Pledge are additional actions which the municipality
has already undertaken and completed and fall outside of the HAF. This includes, but is
not limited to, a municipal modernization initiative to allow for the e-submission, e-
review and e-issuance of building permit applications.

Start Date

June 27, 2023

Completion Date

December 15, 2023

Estimated Costs

$0

Expected Results
Estimated number of permitted units the initiative will incent
12,257 by 2031

Estimated number of permitted units the initiative will incent within the 3-
year projection period

4,872
Other Expected Results
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As part of the Province’s request for a housing target and pledge, they have
indicated they will work with the City to address potential policy and
implementation barriers. This is critical for the implementation of some of the
components of our Housing Action Plan (HAP) including the City’s Update to the
Official Plan and New Comprehensive Zoning By-law. Also one of Welland’s
proposed initiatives is to request a Community Infrastructure and Housing
Accelerator from the Ontario Minister of Municipal Affairs and Housing. This is a
new tool the Province has made available to municipalities in Ontario to increase
housing supply and the time it takes to get building permits..

Evaluation Criteria

Evaluation criteria will be used to assess the application

Creating more supply of housing at an accelerated pace and enhancing
certainty in the approvals and building process [explain how the initiative
supports the area selected]

The initiative will ultimately support creating more supply of housing as it asks to
develop a housing target and pledge. The pledge is very similar to the HAP
contemplated in this application. The Province has offered assistance in
implementing the housing pledge. This will be critical in completing many of the
other proposed initiatives. The solution to the housing crisis is multiple pronged
and involves all levels of government.

Supporting the development of complete communities that are walkable
consisting of appropriate residential density and a diverse mix of land uses
providing access to a wide variety of amenities and services through public
and active transportation [explain how the initiative supports the area
selected]

This initiative will allow the City to seek much quicker approvals from the Province
for some the proposed HAP initiatives which would lead to the development of
complete communities.

Supporting the development of affordable, inclusive, equitable and diverse
communities that encourage clear pathways to achieving greater socio-
economic inclusion largely achieved through the equitable provision of
housing across the entire housing spectrum [explain how the initiative
supports the area selected]

This initiative will allow the City to seek much quicker approvals from the Province
for some the proposed HAP initiatives which would support the development of
this type of community.

Supporting the development of low-carbon and climate-resilient
communities [explain how the initiative supports the area selected]

N/A

Page 104 of 154




Answer the following questions in relation to the proposed initiative:

1)

2)

3)

4)

Duration: How long will it take to complete/implement the initiative? [options
include: within 1 year, within 2 years, over 2 years] [explain]

The initiative is complete. On June 27, 2023 City Council approved a Housing
Target and Pledge and has shown its commitment to helping solve the housing
supply crisis.

Timeliness: How long will it take to start to achieve additional permitted units
as a result of the initiative?

There will be immediate results in terms of formally signifying the City of Welland is
committed to working with the Province and Federal Government in finding real
solutions to our collective housing crises. Welland has a tradition of accommodating
new housing of a range of types and having efficient approval processes. As a
result, more investors will look to Welland and the many options it has for new
housing growth including affordable housing. As mentioned previously, this will also
assist in getting the North-West Secondary Plan updates approved which will
generate an additional 2000 new dwelling units. A portion of these will be
constructed during the HAF program period.

Supply Impact: The extent to which the initiative will improve housing and
community outcomes [options include: high degree of improvement, medium
degree of improvement, low degree of improvement] [explain]

This initiative will have a high degree of improvement in housing and community
outcomes. A Housing Action Plan needs to have shared target and actions. With
this HAF program and a commitment from the Province, the City of Welland has a
solid basis upon which to implement its HAP in an expedited way to bring more
housing supply to Canada.

System Impact: The extent to which the initiative increases stability and
predictability in the housing system [options include: high degree of stability
and predictability, medium degree of stability and predictability, low degree of
stability and predictability] [explain]

This initiative will allow for a high degree of stability and predictability in the housing
system. A housing target and pledge forms a solid basis from which the City can
implement it's proposed HAP.initiatives Welland has a strong tradition of attracting
redevelopment and growth in the City. We have the ability to do more to help solve
the situation. This will help ensure the City is making decisions on housing growth
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that is in line with the Province’s goals and objectives. They have provided
municipalities with many tools to help make this happen. It will also allow the City to
move forward some of the proposed HAP initiatives as some of them will require
Provincial approval.

5) While not a mandatory requirement at the time of application submission, the
presence of a current housing needs assessment will be considered as part of
the assessment criteria

The City has a current housing need assessment and commits to yearly updates to
this document.

Milestone 1

Description

Staff Recommendation Report and Council Approval
Start Date

June 16, 2023

Competition Date

June 27, 2023
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Initiative

New Affordable Housing CIP and Implementation
Initiative Type

Policy

Description

On June 27, 2023 the Welland City Council passed an Affordable Housing Community
Improvement Plan (CIP). This CIP will establish the City’s commitment to supporting
the creation of new affordable housing in partnership with a variety of housing providers.
This CIP increases opportunities to leverage federal and provincial affordable housing
funds for the City of Welland. The focus is on affordable housing to serve and support
those with the greatest housing need. This CIP and the programs created from the Plan
are a series of financial incentive programs to private property owners and non-profit
housing providers interested in developing affordable housing. The financial incentive
programs outlined in this Plan will largely be used by the developers/owners of new
affordable housing. The Affordable Rental Housing CIP offers one (1) tax incentive
programs and five (5) grant programs.

Tax Incentive Programs

* Tax Increment Grant Program (TI1G)

Grant Programs

« Affordable Housing Study Grant (AHG)

« Affordable Residential Forgivable Loan (ARFL)
» Extended Benefit Grant (EBG)

* Municipal Fees Grant (MFG)

» Special Lands Program (SLP)

« Affordable Housing Reserve Fund housing, including those in the private and non-
profit sectors.

Start Date

Completion Date
June 27, 2023

Estimated Costs
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$0

Expected Results

Estimated number of permitted units the initiative will incent
1000 new affordable housing units to 2031.

Estimated number of permitted units the initiative will incent within the 3-
year projection period

300
Other Expected Results

The supply of more affordable housings unit will help meet a basic human need
in Canada. It will also make Welland a better place to live for all resident and
people moving to the City. Welland has a strong record of creating an
environment where affordable housing can happen in an expedited way. The
CIP will give the City another tool we can use to create more affordable housing

Evaluation Criteria

Evaluation criteria will be used to assess the application

Creating more supply of housing at an accelerated pace and enhancing
certainty in the approvals and building process [explain how the initiative
supports the area selected]

The initiative will ultimately support creating more supply of affordable housing at
an accelerated pace and will enhance certainty in the approval and building
process. The CIP will provide financial and other incentives to help create more
affordable housing. It will help attract housing providers to the City as they will
see we support more affordable housing. The City already provides an expedited
approval process for new housing growth. The Special Lands Program will create
more certainty in finding land for affordable housing. The City has an will make
land available for affordable housing.

Supporting the development of complete communities that are walkable
consisting of appropriate residential density and a diverse mix of land uses
providing access to a wide variety of amenities and services through public
and active transportation [explain how the initiative supports the area
selected]

The initiative supports the creation of more affordable housing in the urban area
of the City. This will help create more complete communities as it will add more
diversity to the housing supply. It will increase housing density in our Downtown
and Health Wellness CIP Area which is a intensification area in the City. This will
help support a diverse mix of land uses.

Supporting the development of affordable, inclusive, equitable and diverse
communities that encourage clear pathways to achieving greater socio-
economic inclusion largely achieved through the equitable provision of
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housing across the entire housing spectrum [explain how the initiative
supports the area selected]

The Affordable Housing CIP will directly lead to the creation of affordable housing
that is inclusive and will be rented for 80% of CMHC average market rent or
better. There is additional funding for more deeply affordable housing.

Supporting the development of low-carbon and climate-resilient
communities [explain how the initiative supports the area selected]

The initiative will lead to more energy efficient affordable housing as the Ontario
Building Code has stringent requirements.

Answer the following questions in relation to the proposed initiative:

1)

2)

3)

4)

Duration: How long will it take to complete/implement the initiative? [options
include: within 1 year, within 2 years, over 2 years] [explain]

The initiative is complete. On June 27, 2023 City Council approved the Affordable
Housing CIP. Staff will begin implementing the plan immediately.

Timeliness: How long will it take to start to achieve additional permitted units
as a result of the initiative?

There will be immediate results in creating more affordable housing. Staff and the
City’s Affordable Housing Committee have already been meeting with prospective
applicants would want to build affordable housing.

Supply Impact: The extent to which the initiative will improve housing and
community outcomes [options include: high degree of improvement, medium
degree of improvement, low degree of improvement] [explain]

This initiative will have a high degree of improvement in housing and community
outcomes. The CIP will lead to increase in affordable housing in the City. This will
be a positive community outcome. The City is committed to finding solutions to
affordable housing and ready to work with all

System Impact: The extent to which the initiative increases stability and
predictability in the housing system [options include: high degree of stability
and predictability, medium degree of stability and predictability, low degree of
stability and predictability] [explain]
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This initiative will allow for a high degree of stability and predictability in the housing
system. It will reduce the barriers to creating more affordable housing but also
create bridges as it will giver the City financial tools to leverage more affordable
housing. It will show a commitment of the City toward affordable housing.

5) , the presence of a current housing needs assessment will be considered as
part of the assessment criteria

The City has a current housing need assessment and commits to yearly updates to
this document.

Milestone 1

Description

Staff Recommendation Report and Council Approval
Competition Date

June 27, 2023
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Initiative

Update to City of Welland Official Plan
Initiative Type

Policy

Description

The City of Welland is in the process of updating its Official Plan. As the City continues to grow and
evolve, the City’s Official Plan requires a review and update of its current policies, goals and objectives.
The Official Plan update will ensure that growth in the community is appropriately accommodated in the
context of the City’s unique history and character, in a manner informed by the public and stakeholders.

More specifically, the Official Plan Update will look at:

e Creating a strong vision for guiding growth in the City to 2051;

e How to enhance and promote the development of complete, vibrant and healthy communities;

e How to plan for the impacts of climate change and meet climate change and environmental
targets;

e How to address economic vitality of the Downtown and employment areas;

e How to promote and enhance the City’s existing neighbourhoods and heritage assets;

e How to promote, protect and enhance natural areas; green spaces; city tree canopy;

e Garnering important feedback from community, stakeholders, City staff and public agencies;

e Conforming with provincial and regional policies; and,

e Aligning Official Plan policies with municipal objectives for providing appropriate services to
meet the needs of a growing community.

e Creating more opportunities for housing growth and missing middle housing.

Start Date

April 22, 2021

Completion Date

December 2023

Estimated Costs

$150,0000.00

Expected Results
Estimated number of permitted units the initiative will incent
35,917 by 2051

Estimated number of permitted units the initiative will incent within the 3-year projection
period

4,872
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Other Expected Results

Evaluation Criteria

Evaluation criteria will be used to assess the application

Creating more supply of housing at an accelerated pace and enhancing certainty
in the approvals and building process [explain how the initiative supports the area
selected]

The project will include the increase of permitted density in low, medium and high density
area, mixed-use and institutional designations. Consideration will also be given to
increasing the allowable height in medium, high-density and mixed-use residential
designations. This will create the policy needed to create as-of-right zoning to match
these designations. This will allow for building permits to be issued sooner for new
housing and mixed-use development including affordable housing. The current Official
Plan has assisted the City in accommodating significant growth, however, an updated
Official Plan will position the City to accommodate existing and projected demand.

Supporting the development of complete communities that are walkable consisting
of appropriate residential density and a diverse mix of land uses providing access
to a wide variety of amenities and services through public and active
transportation [explain how the initiative supports the area selected]

The existing and proposed updates to the Official Plan include policies that support the
development of complete communities that are walkable and consisting of an appropriate
residential density and a diverse mix of land uses providing access to a wide variety of
amenities and services through public and active transportation.

Supporting the development of affordable, inclusive, equitable and diverse
communities that encourage clear pathways to achieving greater socio-economic
inclusion largely achieved through the equitable provision of housing across the
entire housing spectrum [explain how the initiative supports the area selected]

The updated Official Plan will allow for the creation of a range of housing types including
enhanced provisions for missing middle housing

Supporting the development of low-carbon and climate-resilient communities
[explain how the initiative supports the area selected]

The project will include policies promoting the development of low-carbon and climate-
resilient communities

Answer the following questions in relation to the proposed initiative:

1)

Duration: How long will it take to complete/implement the initiative? [options include:
within 1 year, within 2 years, over 2 years] [explain]

The initiative will be complete within 1 year. The City has completed many of the steps in

this process. We will have a Draft Official Plan out for review by August 2023 and hope to
have it approved by City Council by December 2023. We will be working with the Province
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2)

3)

4)

5)

of Ontario to expedite their approval of the City’s updated official plan. This will be done as
part of the City’s Housing Target and Pledge to the Province of Ontario where they have
offered to assist the City in addressing potential policy and implementation barriers to
implementing the target and pledge.

Timeliness: How long will it take to start to achieve additional permitted units as a
result of the initiative?

After December 2023 the Official Plan would be approved and it could begin to have
immediate impact to start achieving additional permitted units.

Supply Impact: The extent to which the initiative will improve housing and community
outcomes [options include: high degree of improvement, medium degree of
improvement, low degree of improvement] [explain]

This initiative will have a high degree of improvement in housing and community outcomes.
The reason for this is it will increase the amount of areas that would permit medium and high
density development. It would also increase the permitted densities within the low, medium
and high-density residential land use designation and mixed-use areas. It will also have a
lasting supply impact as it will allow for growth beyond the three years of the HAF.

System Impact: The extent to which the initiative increases stability and predictability
in the housing system [options include: high degree of stability and predictability,
medium degree of stability and predictability, low degree of stability and
predictability] [explain]

This initiative will allow for a high degree of stability in the housing system. Currently the City is
seeing an increase in request for Official Plan amendments to allow for more medium and high-
density residential development. Our current supply of medium and high-density residential lands is
decreasing as demand continues to rise. Since the initiative will be changing the permitted heights
and densities within designations permitting residential uses. It will also expand the areas where
medium, high density increase sewage capacity in the area it will the City to accommodate growth
potential in this area which in most cases include as of right zoning which would facilitate more
housing of all type in the area.

While not a mandatory requirement at the time of application submission, the
presence of a current housing needs assessment will be considered as part of the
assessment criteria

The City has a current housing need assessment and commits to yearly updates to this
document.

Milestone 1

Description

Start Date
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Competition Date
Milestone 2
Description

Start Date
Competition Date
Milestone 3
Description

Start Date
Competition Date
Milestone 4
Description

Start Date

Competition Date
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Initiative

House Keeping Zoning By-law Amendment
Initiative Type

Policy

Description

On October 17, 2017 the City of Welland approved a new Comprehensive Zoning By-
law. The By-law continues to provide for new housing growth opportunities including
affordable housing. The are some interpretation issues with the By-law and some
errors that need to be corrected to help move forward new housing that would otherwise
be delayed by seeking individual planning act approvals. Staff will be presenting the
Public and Council with proposed amendments to clarify certain sections of the By-law
and eliminate any potential conflicting provisions. This will allow the By-law to continue
to deliver more housing supply while the City undertakes a new Comprehensive Zoning
By-law in 2024.

Start Date

June 1, 2023

Completion Date

October 2023

Estimated Costs

$0

Expected Results
Estimated number of permitted units the initiative will incent
100

Estimated number of permitted units the initiative will incent within the 3-
year projection period

100
Other Expected Results

The initiative will make it easier for Staff to interpret and eliminate conflicting
provisions. This will lead to quicker building permit review and reduce the need
for minor variances.

Evaluation Criteria

Evaluation criteria will be used to assess the application
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Creating more supply of housing at an accelerated pace and enhancing
certainty in the approvals and building process [explain how the initiative
supports the area selected]

The initiative will ultimately support creating more supply of housing as it
eliminates the need for some minor variance applications and lead to more
efficiently building permit review. This will allow for new housing to get started
sooner and in a more cost effective way.

[J | Supporting the development of complete communities that are walkable
consisting of appropriate residential density and a diverse mix of land uses
providing access to a wide variety of amenities and services through public
and active transportation [explain how the initiative supports the area
selected]

This initiative will allow the City to seek much quicker approvals from the Province
for some the proposed HAP initiatives which would lead to the development of
complete communities.

Supporting the development of affordable, inclusive, equitable and diverse
communities that encourage clear pathways to achieving greater socio-
economic inclusion largely achieved through the equitable provision of
housing across the entire housing spectrum [explain how the initiative
supports the area selected]

This initiative will eliminate barriers to new housing which negatively impact the
cost of new housing or all types including affordable housing.

O | Supporting the development of low-carbon and climate-resilient
communities [explain how the initiative supports the area selected]

N/A

Answer the following questions in relation to the proposed initiative:

1) Duration: How long will it take to complete/implement the initiative? [options
include: within 1 year, within 2 years, over 2 years] [explain]

The initiative will be complete within one year. However, the City is intending to
complete this in October 2023.

2) Timeliness: How long will it take to start to achieve additional permitted units
as a result of the initiative?

There will be immediate results in achieving additional permitted units as new

housing proposals would be able to obtain building permits much quicker than if they
need a Planning Act approval.
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3)

4)

5)

Supply Impact: The extent to which the initiative will improve housing and
community outcomes [options include: high degree of improvement, medium
degree of improvement, low degree of improvement] [explain]

This initiative will have a low degree of improvement in housing and community
outcomes. The Housekeeping Amendment would only be deals with a small number
of amendments which resolve a small number of new housing units. It will still
allows for building permits in some cases to be approved faster.

System Impact: The extent to which the initiative increases stability and
predictability in the housing system [options include: high degree of stability
and predictability, medium degree of stability and predictability, low degree of
stability and predictability] [explain]

This initiative will allow for a high degree of stability and predictability in the housing
system. The initiatives will reduce the need for unpredictable minor variance
applications in somes cases.

While not a mandatory requirement at the time of application submission, the
presence of a current housing needs assessment will be considered as part of
the assessment criteria

The City has a current housing need assessment and commits to yearly updates to
this document.

Milestone 1

Description

Staff Review
Start Date
June 1, 2023

Competition Date

June 30, 2023

Milestone 2

Description

Notice of Public Open House
Start Date
July 2023
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Competition Date

July 2023

Milestone 3

Description

Statutory Public Meeting and Information Report
Start Date

September 2023

Competition Date

September 2023

Milestone 4

Description

Staff Recommendation Report and Bylaw
Start Date

October 2023

Competition Date

October 2023
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Initiative

New Comprehensive Zoning By-law Amendment
Initiative Type

Policy

Description

With the completion of the Official Plan Update in December 2023 the City will start the
process of creating a new Comprehensive Zoning By-law to implement the Official Plan
and other initiatives outline in the City’s HAP. A modern, up to date, flexible and easy to
understand Zoning By-law is a critical component of increasing housing supply in a
municipality in Ontario. This will include introducing more missing middle type housing
in the City to help increase the availability and affordability of housing.

Start Date

September, 2023

Completion Date

December 2024

Estimated Costs

$150,000.00

Expected Results
Estimated number of permitted units the initiative will incent
13,206

Estimated number of permitted units the initiative will incent within the 3-
year projection period

2,362
Other Expected Results

The initiative will make it easier for new housing growth to occur in a more
efficient and cost effective way eliminating the need for certain Planning
Approvals such as a Zoning By-law Amendment or Minor Variance.

Evaluation Criteria

Evaluation criteria will be used to assess the application

Creating more supply of housing at an accelerated pace and enhancing
certainty in the approvals and building process [explain how the initiative
supports the area selected]
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The initiative will ultimately support creating more supply of housing as it
eliminates the need for time consuming and costly Planning Act approvals such
as Zoning By-law Amendments, Official Plan Amendments and minor variances.

Supporting the development of complete communities that are walkable
consisting of appropriate residential density and a diverse mix of land uses
providing access to a wide variety of amenities and services through public
and active transportation [explain how the initiative supports the area
selected]

This initiative will allow the City to implement a significant portion of it's Official
Plan policies which speak to creating complete communities as envisioned by this
program.

Supporting the development of affordable, inclusive, equitable and diverse
communities that encourage clear pathways to achieving greater socio-
economic inclusion largely achieved through the equitable provision of
housing across the entire housing spectrum [explain how the initiative
supports the area selected]

The initiative will eliminate barriers to new housing which negatively impact the
cost of new housing and the creation of a range of types of housing including
affordable housing.

Supporting the development of low-carbon and climate-resilient
communities [explain how the initiative supports the area selected]

The Initiative will lead to further protection of core natural heritages which are
critical to climate-resilient communities.

Answer the following questions in relation to the proposed initiative:

1)

2)

Duration: How long will it take to complete/implement the initiative? [options
include: within 1 year, within 2 years, over 2 years] [explain]

The initiative will be complete within two years. The City is aiming to start the RFP
process in September 2023 and to complete the project in December 2024

Timeliness: How long will it take to start to achieve additional permitted units
as a result of the initiative?

There will be immediate results once the new Comprehensive Zoning By-law is in

place. There will be significant public and stakeholder consultation prior to the
approval.
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3)

4)

d)

Supply Impact: The extent to which the initiative will improve housing and
community outcomes [options include: high degree of improvement, medium
degree of improvement, low degree of improvement] [explain]

This initiative will have a high degree of improvement in housing and community
outcomes. The initiative would bring more lands into a shovel-ready state for the
type of housing supply that is needed in the City and in a timely way.

System Impact: The extent to which the initiative increases stability and
predictability in the housing system [options include: high degree of stability
and predictability, medium degree of stability and predictability, low degree of
stability and predictability] [explain]

This initiative will allow for a high degree of stability and predictability in the housing
system. Municipal zoning is traditionally one of the biggest barriers to economic
development and new housing. The City’s current Zoning By-law has served us well
but with new growth realities in the City we need to make adjustments for short,
medium and long-term growth management.

While not a mandatory requirement at the time of application submission, the
presence of a current housing needs assessment will be considered as part of
the assessment criteria

The City has a current housing need assessment and commits to yearly updates to
this document.

Milestone 1

Description
RFP

Start Date
September, 2023

Competition Date

December, 2023

Milestone 2

Description
Kick-Off Meeting
Start Date
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December 2023
Competition Date

December 2023

Milestone 3

Description

Background Review/Research

Start Date

December 2023
Competition Date
January 2024

Milestone 4

Description

Open Houses/Workshops
Start Date

February 2024
Competition Date

March 2024

Milestone 5

Description

Draft Zoning By-law/Maps
Start Date

April 2024

Competition Date

May 2024

Milestone 6

Description

Open Houses/Workshop
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Start Date

June 2024
Competition Date
July 2024

Milestone 7
Description

Council Presentation
Start Date
September 2024
Competition Date
October 2024
Milestone 7
Description

Final Recommendation Report and By-law
Start Date
November 2024
Competition Date

December 2024
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Initiative

Ontario Road Sanitary Sewer Upgrader
Initiative Type

Infrastructure to support growth
Description

The project involves upgrading the existing sanitary sewer line between Memorial Park Drive and Canal
Bank Street to a larger diameter pipe. The project also includes eliminating source of storm water
infiltration into the sanitary sewer system catchment area. The current sanitary sewage line is currently
too small to handle projected growth and growth currently the development approvals stage. The
multi-phased project including design and construction is anticipated to cost approximately $44 million.
The project would also help deal with the flooding impacts associated with climate change and reduce
basement flooding in the catchment area. The sewage improvements would also help lead to the
creation of a minimum of 100 affordable housing units as the City intends to offer up City own lands on
Ontario Road for affordable housing.

Start Date

January 2023

Completion Date

September 2027

Estimated Costs

S44 million

Expected Results
Estimated number of permitted units the initiative will incent
10861

Estimated number of permitted units the initiative will incent within the 3-year projection
period

600
Other Expected Results

The sewer upgrade will reduce the incidence of basement flooding in the area. It will also open
of City lands which have been set aside for affordable housing. It will also assist with the
redevelopment of the City’s Downtown and Health and Wellness Community Improvement Plan
Area including residential, commercial and institutional development.

Evaluation Criteria
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Evaluation criteria will be used to assess the application

Creating more supply of housing at an accelerated pace and enhancing certainty
in the approvals and building process [explain how the initiative supports the area
selected]

The project will allow for permits be issued sooner for existing proposals at the building
permit stage and future projected projects including affordable housing.

Supporting the development of complete communities that are walkable consisting
of appropriate residential density and a diverse mix of land uses providing access
to a wide variety of amenities and services through public and active
transportation [explain how the initiative supports the area selected]

N/A

Supporting the development of affordable, inclusive, equitable and diverse
communities that encourage clear pathways to achieving greater socio-economic
inclusion largely achieved through the equitable provision of housing across the
entire housing spectrum [explain how the initiative supports the area selected]

Without the upgrade to this point there will not be the immediate opportunity to see the
development of affordable housing in this area of the City. The upgrade will health
support the City’s Vision for part of this area as laid out in the Downtown and health and
Wellness CIP Area and the City’s Official Plan and Zoning By-law.

Supporting the development of low-carbon and climate-resilient communities
[explain how the initiative supports the area selected]

The project will help reduce the incidence of basement flooding in the sewer catchment
area due to climate change. This includes increase sewage capacity while also
eliminating source of storm water infiltration. It will also allow for the development of a
compact, energy efficient and walkable community.

Answer the following questions in relation to the proposed initiative:

1)

2)

3)

Duration: How long will it take to complete/implement the initiative? [options include:
within 1 year, within 2 years, over 2 years] [explain]

The entire four phases would take until 2027 to complete. However phase 1 and 2 would an
impact almost immediately as projects could begin construction in parallel to the sewer
upgrades.

Timeliness: How long will it take to start to achieve additional permitted units as a
result of the initiative?

Immediately as projects would be able to in parallel to the construction of the pipe
Supply Impact: The extent to which the initiative will improve housing and community

outcomes [options include: high degree of improvement, medium degree of
improvement, low degree of improvement] [explain]
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This initiative will have a high degree of improvement in housing and community outcomes.
The initiative will allow projects (approximately 600 units) that are currently on hold due to
the sewage capacity constraints to start construction. It will also allow for the accommodate
of 10861 dwelling units in the future and have a lasting impact on growth and redevelopment
in this area. The project will also help reduce basement flooding which has been fueled by
the impacts of climate change.

4) System Impact: The extent to which the initiative increases stability and predictability
in the housing system [options include: high degree of stability and predictability,
medium degree of stability and predictability, low degree of stability and
predictability] [explain]

This initiative will allow for a high degree of stability in the housing system. Since the initiative will
increase sewage capacity in the area, it will allow the City to accommodate growth potential in this
area which in most cases include as of right zoning. The Zoning would facilitate more housing of all
type in the area including affordable hosing

5) While not a mandatory requirement at the time of application submission, the
presence of a current housing needs assessment will be considered as part of the
assessment criteria
The City has a current housing need assessment and commits to yearly updates to this
document.

Milestone 1

Phase 1

Start Date

2023

Competition Date

2024

Milestone 2

Description

Phase 2

Start Date

2024

Competition Date

2025

Milestone 3
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Description

Phase 3

Start Date

2025
Competition Date
2026

Milestone 4
Description

Phase 4

Start Date

2026
Competition Date

2027
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Initiative

Implementation and Update to the Downtown and Health and Wellness Community Improvement Plan
Initiative Type

Policy

Description

The City of Welland will be updating the Downtown and Health and Wellness Community Improvement
Plan (Downtown CIP) in 2024. The update will include an expansion of the CIP Area further west along
East Main Street on both sides of the road, consideration will also be given to expanding the area
further east along King Street between Division Street and Lincoln Street. The Downtown CIP provides
financial incentive programs to nurture revitalization, reinforce diversity in downtown as a transit
supportive area and encourage strength in the health and wellness cluster area. The changes will help
create more opportunities for redevelopment in the expanded area including new housing supply in
medium and high density formats.

Start Date

January 1, 2024

Completion Date

December 1, 2024

Estimated Costs

$110,0000.00

Expected Results
Estimated number of permitted units the initiative will incent
1000

Estimated number of permitted units the initiative will incent within the 3-year projection
period

200

Other Expected Results

The expanded CIP Area will increase the potential for redevelopment and reinvestment.
Evaluation Criteria

Evaluation criteria will be used to assess the application

Creating more supply of housing at an accelerated pace and enhancing certainty
in the approvals and building process [explain how the initiative supports the area
selected]
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The expanded CIP will provide financial incentives to redevelop the CIP area and will
help to reduce the cost of development in the area.

Supporting the development of complete communities that are walkable consisting
of appropriate residential density and a diverse mix of land uses providing access
to a wide variety of amenities and services through public and active
transportation [explain how the initiative supports the area selected]

The Downtown CIP will help lead to the development of complete communities in the CIP
area. The CIP will include provisions promoting appropriate density and a diverse mix of
land uses.

Supporting the development of affordable, inclusive, equitable and diverse
communities that encourage clear pathways to achieving greater socio-economic
inclusion largely achieved through the equitable provision of housing across the
entire housing spectrum [explain how the initiative supports the area selected]

The updated Downtown CIP will allow for the creation of a range of housing types
including enhanced provisions for missing middle housing. This will also include the
provision of affordable housing as this CIP will be able to be combined with the City’s
proposed Affordable Housing CIP.

Supporting the development of low-carbon and climate-resilient communities
[explain how the initiative supports the area selected]

The current and updated CIP project will include policies promoting the development of
low-carbon and climate-resilient communities.

Answer the following questions in relation to the proposed initiative:

1) Duration: How long will it take to complete/implement the initiative? [options include:
within 1 year, within 2 years, over 2 years] [explain]

The initiative will be complete within 2 years. The City has this project in its 2024 Capital
Budget so the project would not begin until January 1, 2024.

2) Timeliness: How long will it take to start to achieve additional permitted units as a
result of the initiative?

After December 2024 when the CIP is approved it will lead to additional permitted units as
result of the initiative.

3) Supply Impact: The extent to which the initiative will improve housing and community
outcomes [options include: high degree of improvement, medium degree of
improvement, low degree of improvement] [explain]

This initiative will have a high degree of improvement in housing and community outcomes

once itis in place. It will also provide long term housing growth capacity as they expanded
are is of significant size.
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4) System Impact: The extent to which the initiative increases stability and predictability
in the housing system [options include: high degree of stability and predictability,
medium degree of stability and predictability, low degree of stability and
predictability] [explain]

This initiative will allow for a high degree of stability in the housing system. Once it is in place it will
provide financial incentives to new housing growth and will help to reduce the cost of
redevelopment in the expanded CIP area.

5) While not a mandatory requirement at the time of application submission, the
presence of a current housing needs assessment will be considered as part of the
assessment criteria

The City has a current housing need assessment and commits to yearly updates to this
document.

Milestone 1
Description

Issue RFP

Start Date
December 2023
Competition Date
January 2024
Milestone 2
Description
Council Approval of Recommended Consultant
Start Date
February 2024
Competition Date
February 2024
Milestone 3
Description

Kick Off Meeting
Start Date

March 2024
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Competition Date
March 2024
Milestone 4
Description
Background Review
Start Date

March 2024
Competition Date
April 2024
Milestone 5
Description

Open House/Workshops
Start Date

May 2024
Competition Date
June 2024
Milestone 6
Description
Statutory Public Meeting/Draft CIP
Start Date

July 2024
Competition Date
August 2024
Milestone 7
Description

Final Approval
Start Date
September 2024

Competition Date
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October 2024
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Initiative

Implementation and Update to Brownfield CIP
Initiative Type

Policy

Description

The City is planning to update its current Brownfield Community Improvement Plan (Brownfield CIP) The
City intends that this update will address any new incentives or modified incentives that would be
needed to remediate and redevelop the remaining brownfield lands within the Brownfield CIP area. The
current Brownfield CIP provides a framework of financial incentive programs, strategies, and actions to
encourage and promote remediation and redevelopment of Brownfield properties within the defined
CIP area.

Start Date

January 2024

Completion Date

December 2024

Estimated Costs

$75,000

Expected Results
Estimated number of permitted units the initiative will incent
1000

Estimated number of permitted units the initiative will incent within the 3-year projection
period

300
Other Expected Results

The remediation of brownfield properties within the City will have a positive impact on
environmental and human health in the City and beyond. It also present the opportunity to
revitalize areas within the City and promote more complete community development.

Evaluation Criteria

Evaluation criteria will be used to assess the application

Creating more supply of housing at an accelerated pace and enhancing certainty
in the approvals and building process [explain how the initiative supports the area
selected]

Page 133 of 154



The updated Brownfield CIP will provide more opportunities for new housing supply to be
created. It will also help reduce the significant risks involved with redeveloping
brownfields by providing financial incentives to help reduce the costs of remediation and
redevelopment.

Supporting the development of complete communities that are walkable consisting
of appropriate residential density and a diverse mix of land uses providing access
to a wide variety of amenities and services through public and active
transportation [explain how the initiative supports the area selected]

The updated Brownfield CIP contains policies which promote and encourage the creation
of complete communities that are walkable.

Supporting the development of affordable, inclusive, equitable and diverse
communities that encourage clear pathways to achieving greater socio-economic
inclusion largely achieved through the equitable provision of housing across the
entire housing spectrum [explain how the initiative supports the area selected]
The updated Brownfield CIP will provide financial assistance to proposed affordable
housing projects on a brownfield, these incentives will be able to be combined with the
Affordable Housing CIP.

Supporting the development of low-carbon and climate-resilient communities
[explain how the initiative supports the area selected]

The updated Brownfield CIP will include policies and incentives which require the
construction of low-carbon and climate-resilient communities.

Answer the following questions in relation to the proposed initiative:

1) Duration: How long will it take to complete/implement the initiative? [options include:
within 1 year, within 2 years, over 2 years] [explain]

The implementation will be completed within two years. It is expected this initiative would be
complete at the end of 2024 due to the process required to update a CIP.

2) Timeliness: How long will it take to start to achieve additional permitted units as a
result of the initiative?

This initiative will result in an increase in housing units after it is approved at the end of
2024.

3) Supply Impact: The extent to which the initiative will improve housing and community
outcomes [options include: high degree of improvement, medium degree of
improvement, low degree of improvement] [explain]

This initiative will have a high degree of improvement in housing and community outcomes

as it will result in the majority of brownfield lands being remediated while also increasing
housing supply in the City.
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4) System Impact: The extent to which the initiative increases stability and predictability
in the housing system [options include: high degree of stability and predictability,
medium degree of stability and predictability, low degree of stability and
predictability] [explain]

The updated Brownfield CIP will help to reduce the financial risk associated with remediating and
redeveloping these sites. It will signify that the City is ready to partner in the revitalization of our
community.

5) While not a mandatory requirement at the time of application submission, the
presence of a current housing needs assessment will be considered as part of the
assessment criteria

The City has a current housing need assessment and commits to yearly updates to this
document.

Milestone 1
Description

Issue RFP

Start Date
December 2023
Competition Date
January 2024
Milestone 2
Description
Council Approval of Recommended Consultant
Start Date
February 2024
Competition Date
February 2024
Milestone 3
Description

Kick Off Meeting

Start Date
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March 2024
Competition Date
March 2024
Milestone 4
Description
Background Review
Start Date

March 2024
Competition Date
April 2024
Milestone 5
Description

Open House/Workshops
Start Date

May 2024
Competition Date
June 2024
Milestone 6
Description
Statutory Public Meeting/Draft CIP
Start Date

July 2024
Competition Date
August 2024
Milestone 7
Description

Final Approval
Start Date

September 2024
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Competition Date

October 2024
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Initiative

Community Trails Strategy Implementation
Initiative Type

Policy

Description

The Community Trails Strategy: Cycling, Walking and City Recreational Trail 20-year Master Plan
(hereafter referred to as a Community Trails Strategy or CTS) outlines an approach to expanding its
cycling, walking, and recreational trails network over the next 20 years. The plan was approved in
February of 2022. The CTS Implementation is the next initiative needed to move forward. The City will
be advancing a number of new and upgraded active transportation options in the City.

Start Date

May 2022

Completion Date

December 2042

Estimated Costs

$18.5 million

Expected Results
Estimated number of permitted units the initiative will incent
0

Estimated number of permitted units the initiative will incent within the 3-year projection
period

0
Other Expected Results

The expanded and improved trail system will help make the City more attractive and improve
the quality of life of residents in the City by providing additional recreational opportunities as
well as improved routes to facilitate more active transportation options in the City. This will
have an indirect impact on increasing housing investment and supply in the City

Evaluation Criteria

Evaluation criteria will be used to assess the application

0 | Creating more supply of housing at an accelerated pace and enhancing certainty
in the approvals and building process [explain how the initiative supports the area
selected]
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Supporting the development of complete communities that are walkable consisting
of appropriate residential density and a diverse mix of land uses providing access
to a wide variety of amenities and services through public and active
transportation [explain how the initiative supports the area selected]

The implementation of the CTS will help create more complete communities by
increasing active transportation options across the City.

Supporting the development of affordable, inclusive, equitable and diverse
communities that encourage clear pathways to achieving greater socio-economic
inclusion largely achieved through the equitable provision of housing across the
entire housing spectrum [explain how the initiative supports the area selected]

Supporting the development of low-carbon and climate-resilient communities
[explain how the initiative supports the area selected]

The CTS will promote active transportation across the City and building the City’s existing
assets. This will have an impact in reducing carbon emission and the creation a more
climate-resilient communities.

Answer the following questions in relation to the proposed initiative:

1)

2)

3)

4)

Duration: How long will it take to complete/implement the initiative? [options include:
within 1 year, within 2 years, over 2 years] [explain]

The implementation will be completed over a 20 year period. However, there will be new
and upgraded trails added and start during the HAF program period.

Timeliness: How long will it take to start to achieve additional permitted units as a
result of the initiative?

This initiative will not directly increase housing units but will increase the quality of life of
existing and future residents.

Supply Impact: The extent to which the initiative will improve housing and community
outcomes [options include: high degree of improvement, medium degree of
improvement, low degree of improvement] [explain]

This initiative will have a high degree of improvement in housing and community outcomes
as new trails are added and existing ones improved. This initiative will not directly increase
housing units but will increase the quality of life of existing and future residents.

System Impact: The extent to which the initiative increases stability and predictability
in the housing system [options include: high degree of stability and predictability,
medium degree of stability and predictability, low degree of stability and
predictability] [explain]
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N/A

5) While not a mandatory requirement at the time of application submission, the
presence of a current housing needs assessment will be considered as part of the
assessment criteria

The City has a current housing need assessment and commits to yearly updates to this
document.

Phase Length KM Cost % of Total
Short 28.0 km $5,591,224 30.2%
Medium 21.8 km $4,351,850 23.5%
Long 26.3 km $5,265,522 28.4%
Bridge - Medium - $2,300,000 12.4%
Bridge - Long - $1,000,000 5.4%
Total 76.0 km $18,508,596 100%
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Initiative

Implementation of Development Charges By-laws
Initiative Type

Policy

Description

On August 19, 2022 City Council passed new Development Charges By-laws which
established a fair and comprehensive plan to accommodate the capital needs to support
new development. The By-laws also provide a range of development charge
exemptions for accessory dwelling units, additional dwelling units, non-profit housing,
brownfield and downtown and health wellness redevelopment, and industrial
development. The By-law is having a significant impact on providing more housing
supply and is leading to the creation of missing middle, medium and high density
housing.

Start Date

September, 2023

Completion Date

August 19, 2022

Estimated Costs

$65,000.00

Expected Results
Estimated number of permitted units the initiative will incent
7,575

Estimated number of permitted units the initiative will incent within the 3-
year projection period

4,872
Other Expected Results

The exemptions to Development Charges will promote more missing middle,
brownfield and downtown redevelopment including affordable housing. They also
reduce risk of redeveloping Brownfield sites by providing financial incentives to
reduce the cost of redevelopment and revitalize the City.

Evaluation Criteria

Evaluation criteria will be used to assess the application
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Creating more supply of housing at an accelerated pace and enhancing
certainty in the approvals and building process [explain how the initiative
supports the area selected]

The Development Charges create a fair and transparent fee structure to
accommodate the capital needs of new growth. It allows the City to ensure the
appropriate hard and soft infrastructure is built to accommodate housing growth.
The exemptions provided allow for brownfield and downtown and health and
wellness cluster sites to be redeveloped in an expedited way by reduce the risk of
redevelopment in areas where the City is seeking improvement and reinvestment.
They will also lead to the creation of non-profit housing, missing middle housing
and the creation of jobs and economic investment.

Supporting the development of complete communities that are walkable
consisting of appropriate residential density and a diverse mix of land uses
providing access to a wide variety of amenities and services through public
and active transportation [explain how the initiative supports the area
selected]

The Development Charges collected provide the City with the resources to
accommodate new growth to allow for creation of complete communities that are
walkable including amenities and services.. The exemptions are helping to
promote appropriate densities and a diverse mix of land uses.

Supporting the development of affordable, inclusive, equitable and diverse
communities that encourage clear pathways to achieving greater socio-
economic inclusion largely achieved through the equitable provision of
housing across the entire housing spectrum [explain how the initiative
supports the area selected]

The exemptions provided will assist in creation non-profit housing, affordable
housing as well as a range of types of housing.

Supporting the development of low-carbon and climate-resilient
communities [explain how the initiative supports the area selected]

The exemptions help promote intensification of existing developed areas rather
than urban boundary expansions or core natural heritages areas.

Answer the following questions in relation to the proposed initiative:

1)

Duration: How long will it take to complete/implement the initiative? [options
include: within 1 year, within 2 years, over 2 years] [explain]

The initiative is complete and the Development Charges By-law are being
implemented.
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2)

3)

4)

5)

Timeliness: How long will it take to start to achieve additional permitted units
as a result of the initiative?

There will be immediate results and it is already assisting in bringing more housing
supply to the City.

Supply Impact: The extent to which the initiative will improve housing and
community outcomes [options include: high degree of improvement, medium
degree of improvement, low degree of improvement] [explain]

This initiative will have a high degree of improvement in housing and community
outcomes. The initiative ensures the appropriate hard and soft infrastructure is put
in place to accommodate the projected growth in the Development Charge
Background Study. The exemptions help create more opportunities for additional
housing supply which often occurs in existing serviced areas where new growth can
be accommodate with no capital investment.

System Impact: The extent to which the initiative increases stability and
predictability in the housing system [options include: high degree of stability
and predictability, medium degree of stability and predictability, low degree of
stability and predictability] [explain]

This initiative includes a plan to ensure growth pays for the cost of growth while also
ensuring the infrastructure is put in place to accommodate the growth. This creates
high stability and predictability, in that housing growth can be accommodated. The
exemptions help to reduce the risk involved in redeveloping certain lands while also
bringing housing growth to areas where the City wants improvement and
reinvestment. They also lead to creation of more affordable housing by reduce the
up front costs of redevelopment

While not a mandatory requirement at the time of application submission, the
presence of a current housing needs assessment will be considered as part of
the assessment criteria

The City has a current housing need assessment and commits to yearly updates to
this document.

Milestone 1

Description

By-laws Approved
Start Date
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August 2022
Competition Date

August 2022
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Initiative

Community Infrastructure and Housing Accelerator for the North-West Area (CIHA)
Initiative Type

Policy

Description

The City intends to utilize the Community Infrastructure and Housing Accelerator (CIHA)
tool to update the zoning in the North-West Secondary Plan Area of the City to permit
new housing. The tool has been provided in the Ontario Planning Act as a means to get
new housing supply under construction in a timely fashion. The proposed amount of
dwelling units will be increased from 2500 dwelling units to 4500 dwelling units. The
Developers who own the majority of land in the area are supportive of this request.

Start Date

June 2023

Completion Date

December 2023

Estimated Costs

$0

Expected Results
Estimated number of permitted units the initiative will incent
4,500

Estimated number of permitted units the initiative will incent within the 3-
year projection period

500
Other Expected Results

The increase in dwellings will increase the economies of scale in service delivery
as the population density in this area would increase.

Evaluation Criteria

Evaluation criteria will be used to assess the application

Creating more supply of housing at an accelerated pace and enhancing
certainty in the approvals and building process [explain how the initiative
supports the area selected]
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The CIHA is a tool intended to bring new housing supply in an expedited fashion.
It will bring in the required Zoning for this area to begin construction of new
housing units in a much quicker process that a Zoning By-law Amendment.

Supporting the development of complete communities that are walkable
consisting of appropriate residential density and a diverse mix of land uses
providing access to a wide variety of amenities and services through public
and active transportation [explain how the initiative supports the area
selected]

The CIHA will allow the proposed housing density to increase which will create
economies of scale for new commercial, institutional, educational institutions. A
mix of uses is critical in achieving complete communities that are walkable. The
plans include a range of walking trails that will provide connections to the Welland
Recreation Waterway and to trails in the Town of Pelham.

Supporting the development of affordable, inclusive, equitable and diverse
communities that encourage clear pathways to achieving greater socio-
economic inclusion largely achieved through the equitable provision of
housing across the entire housing spectrum [explain how the initiative
supports the area selected]

The CIHA will allow growth in this area to occur much quicker than other Planning
Act options.

Supporting the development of low-carbon and climate-resilient
communities [explain how the initiative supports the area selected]

The CIHA will promote intensification in an existing developed area which already
contains schools, employment, and municipal infrastructure. The area is being
designed to be climate resilient through storm water management. The new
housing will be designed to conform to stringent Ontario Building Code
requirements for energy efficiency,

Answer the following questions in relation to the proposed initiative:

1)

2)

Duration: How long will it take to complete/implement the initiative? [options
include: within 1 year, within 2 years, over 2 years] [explain]

The initiative would be complete within 1 year. The City has approved the CIHA and
it will be sent for approval by the Minister of Municipal Affairs and Housing.

Timeliness: How long will it take to start to achieve additional permitted units
as a result of the initiative?

It would take approximately one year to achieve additional dwelling units but would
provide significant additional growth in the medium term.
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3)

4)

5)

Supply Impact: The extent to which the initiative will improve housing and
community outcomes [options include: high degree of improvement, medium
degree of improvement, low degree of improvement] [explain]

This initiative will have a high degree of improvement in housing and community
outcomes. The initiative will bring significant housing supply growth to the City while
also helping achieve economies of scale in service delivery.

System Impact: The extent to which the initiative increases stability and
predictability in the housing system [options include: high degree of stability
and predictability, medium degree of stability and predictability, low degree of
stability and predictability] [explain]

This initiative will make is much more efficient to move forward with plans of
subdivision in this area and will create stability and predictability in the particular
area.

While not a mandatory requirement at the time of application submission, the
presence of a current housing needs assessment will be considered as part of
the assessment criteria

The City has a current housing need assessment and commits to yearly updates to
this document.

Milestone 1

Description

Pre-consultation Meeting
Start Date
June 15, 2022

Competition Date

June 22, 2022

Milestone 2

Description

Submission by Developers
Start Date
August 2023
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Competition Date
August 2023
Milestone 3
Description

Public Open House
Start Date
September 2023
Competition Date
October 2023
Milestone 4
Description
Recommendation Report and Resolution
Start Date
November 2023
Competition Date

November 2023
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Initiative

Urban Forestry Guidelines, Policies and Programs
Initiative Type

Policy

Description

The City of Welland is in the process of developing Urban Forestry Guidelines, Policies and Programs
with an aim to protect and increase the tree canopy in the City. The guidelines will form the basis of the
policies and programs that the City will create. This will include an updated public tree protection by-
law, a private tree protection by-law, City lands tree planting initiatives as well as initiatives aimed at
increasing public awareness of the importance of trees. This will include such methods education and
free tree give aways to resident.

Start Date

January 2023

Completion Date

December 2024

Estimated Costs

$400,000

Expected Results
Estimated number of permitted units the initiative will incent
0

Estimated number of permitted units the initiative will incent within the 3-year projection
period

0
Other Expected Results

The initiative will result in an increase in urban forest canopy which will make City more
attractive and healthy while also making the community more climate resilient

Evaluation Criteria

Evaluation criteria will be used to assess the application

[0 | Creating more supply of housing at an accelerated pace and enhancing certainty
in the approvals and building process [explain how the initiative supports the area
selected]
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Supporting the development of complete communities that are walkable consisting
of appropriate residential density and a diverse mix of land uses providing access
to a wide variety of amenities and services through public and active
transportation [explain how the initiative supports the area selected]

The implementation of this initiative will help increase the amount of natural amenities
within the City.

[0 | Supporting the development of affordable, inclusive, equitable and diverse
communities that encourage clear pathways to achieving greater socio-economic
inclusion largely achieved through the equitable provision of housing across the
entire housing spectrum [explain how the initiative supports the area selected]

Supporting the development of low-carbon and climate-resilient communities
[explain how the initiative supports the area selected]

This initiative will result in an increase in urban forest canopy of the City which will help to
reduce carbon while also making the City more climate-resilient by reduce the impacts of
the urban heat island effect.

Answer the following questions in relation to the proposed initiative:

1) Duration: How long will it take to complete/implement the initiative? [options include:
within 1 year, within 2 years, over 2 years] [explain]

The implementation will be completed over a 2 year period. However, components of it will
be implemented prior to completion of the initiative.

2) Timeliness: How long will it take to start to achieve additional permitted units as a
result of the initiative?

This initiative will not directly increase housing units but will increase the quality of life of
existing and future residents and help improve the natural environment.

3) Supply Impact: The extent to which the initiative will improve housing and community
outcomes [options include: high degree of improvement, medium degree of
improvement, low degree of improvement] [explain]

This initiative will have a high degree of improvement in housing and community outcomes
as the urban forest canopy is increases it will help increase the quality of life of existing and
future residents.

4) System Impact: The extent to which the initiative increases stability and predictability
in the housing system [options include: high degree of stability and predictability,
medium degree of stability and predictability, low degree of stability and
predictability] [explain]
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N/A

5) While not a mandatory requirement at the time of application submission, the
presence of a current housing needs assessment will be considered as part of the
assessment criteria

The City has a current housing need assessment and commits to yearly updates to this
document.
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APPROVALS
SPECIAL COUNCIL DIRECTOR &él
COMMUNITY SERVICES CFO &
PARKS & FORESTRY DIVISION CAO CQ/
REPORT CS-2023-22
JUNE 27, 2023
23-19
SUBJECT: PLAYGROUND EQUIPMENT AND SITE WORKS AT CHAFFEY
PARK - TENDER AWARD
AUTHOR: DAVE STEVEN, MANAGER OF PARKS, FORESTRY,
CEMETERIES, OPERATIONS & DEVELOPMENT
APPROVING
DIRECTOR: ROB AXIAK, DIRECTOR OF COMMUNITY SERVICES
RECOMMENDATION:

THAT THE COUNCIL OF THE CITY OF WELLAND accepts the tender of D&R
Landscape Group Inc. at the tendered price of $215,000 plus HST for the supply and
installation of playground equipment and site improvements for Chaffey Street Park as
detailed in Report CS-2023-22; and further

THAT Welland City Council directs staff to prepare all necessary by-laws and documents

to enter into an agreement with D&R Landscape Group Inc. to be signed by the Mayor
and City Clerk to carry out construction.

ORIGIN AND BACKGROUND:

The need for replacing the play structure and site improvements for Chaffey Street Park
was identified in the 2021 Capital Budget process. With this inclusion in the budget,
conceptual planning was done, and solutions were presented in an online public
engagement campaign on the City of Welland Engage web page for the Chaffey Street
Playground Renewal in the winter of 2023. Based on the evaluation criteria and input from
the public during the public engagement campaign, the preferred play structures for
Chaffey Street Park were those sold by Park N Play Design. Layout plans were
developed and tendering of the project was completed.

COMMENTS AND ANALYSIS:

The tender for the works was locally listed with the Niagara Construction Association, and
Construction Associations, and posted on a major Canadian tendering (Biddingo) website
for three (3) weeks.
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REPORT CS-2023-22
PAGE 2

There were four (21) plan takers, and seven (7) tenders were received on closing day,
Thursday, June 8, 2023. The tenders have been reviewed for accuracy and found to be
in compliance with the city of Welland’s tender requirements and the provisions of the
current Purchasing Policy.

The summary of all the tenders received is as follows:

TENDER
2021 PRICE CONTRACTOR
BUDGET Excluding NAME AND ADDRESS
HST
D&R Landscape Group
$250,000.00 $215,000.00 4573 Portage Road, Niagara Falls, Ontario L2E 6A9
Niagara Concrete Forming and Finishing Limited
$250,000.00 $242,138.00 5674 Brookfield Ave, Niagara Falls, Ontario L2G 5R2
Touchstone Site Contractors Inc.
$250,000.00 |  $249,660.00 650 Allanburg Road, Thorold, ON L2V 1A8

Stonecast Contracting Ltd.
$250,000.00 $252,347.85 735 South Service Road, Stoney Creek, Ontario L8E
522

Stevensville Lawn Service Inc.

$250,000.00 $258,953.00 2821 Stevensville Road, Stevensville, Ontario LOS 1S0

$250,000.00 | $262,700,00 CRL Campbell Construction & Drainage Ltd.
11675 Burnaby Road, Wainfleet, Ontario LOS 1VO

Oakridge Landscape Contractors

$250,000.00 |  $307,451.50 340 HWY #20, RR1, Hannon, Ontario LOR 1P0

D&R Landscape Group Inc. of Niagara Falls, Ontario, is an established landscaping
contractor in southern Ontario, serving the Niagara Region. Staff at this time considers
the firm’s experience in similar projects, and most recently the installation of EImwood
and Cook’s Mills Park Playgrounds to be satisfactory in accordance with our
specifications and standards, and therefore, recommends that the firm be awarded the
contract.

Construction is scheduled to start in the summer of 2023 and be completed by the fall of
2023.
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REPORT CS-2023-22
PAGE 3

FINANCIAL CONSIDERATION:

Chaffey Park Playground and Related Landscaping was identified in the 2021 capital
budget in account 10-410-21403, budgeted for $250,000. The low tender price of
$215,000 plus the City’s portion of the HST of 1.76%, and the estimated consulting fees
of $18,230 plus HST brings the total project cost to approximately $237,334.84.

There are adequate funds approved in the 2021 capital budget to complete this project,
and any remaining funds will be retained to cover any approved extras.

OTHER DEPARTMENT IMPLICATIONS:

Contract administration for tendering, agreement, and contract payments have been and
will be kept in compliance with the agreed practices of the Finance, Clerks, and Legal
Services departments.

SUMMARY AND CONCLUSION:

Staff recommends the awarding of a contract for the supply and installation of playground
equipment and site improvements for Chaffey Street Park to D&R Landscape Group
Inc. for the low tender of $215,000 + HST.

ATTACHMENTS:

None
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