
 
 
 

COUNCIL MEETING AGENDA
 

Tuesday, February 7, 2023
7:00 P.M.

COUNCIL CHAMBERS – CIVIC SQUARE

All Meetings can be viewed at:
City of Welland website: https://www.welland.ca/Council/LiveStream.asp

YourTV: The meeting will be aired live on Channel 700 

1. COMMITTEE-OF-THE-WHOLE (IN-CAMERA) 6:30 p.m.

1.1 LITIGATION OR POTENTIAL LITIGATION, INCLUDING MATTERS BEFORE
ADMINISTRATIVE TRIBUNALS, AFFECTING THE MUNICIPALITY OR LOCAL BOARD:

1. Cannabis Zoning By-law Amendment Appeal. Ref. No. 18-87

2. ARISE FROM COMMITTEE-OF-THE-WHOLE (IN-CAMERA)

3. OPEN COUNCIL MEETING - 7:00 P.M.

3.1 NATIONAL ANTHEM

3.2 OPENING REMARKS

3.3 ADDITION/DELETIONS TO AGENDA

3.4 ADOPTION OF MINUTES

1. Special Council Meetings of December 8 and 13, 2022 and January 25, 2023 and
Regular Council Meetings of September 20, 2022 (as amended), December 20,
2022 and January 17, 2023.

3.5 CALL UPON THE CITY CLERK TO REVIEW COMMITTEE-OF-THE-WHOLE (IN-CAMERA)
ITEMS TO BE ADDED TO THE AGENDA BLOCK

3.6 DISCLOSURES OF INTEREST

3.7 COUNCILLORS TO DETERMINE AGENDA ITEMS AND BY-LAWS TO BE REMOVED
FROM THE BLOCK FOR DISCUSSION IN COMMITTEE-OF-THE-WHOLE (OPEN)

4. ORAL REPORTS AND DELEGATIONS

4.1 PRESENTATIONS

1. Nicolas Aiello, Policy Planning Supervisor re: Bill 23, More Homes Built Faster Act.
Ref. No. 22-152
(Background information included in Council Members packages)

https://www.welland.ca/Council/LiveStream.asp


1. Staff report to be considered following the conclusion of the
presentation by staff.
P&B-2023-03 - More Homes Built Faster Act, 2022 Summary of Key
Amendments to the Land Use Planning System in Ontario. Ref. No.
22-152

4.2 LEGISLATED PUBLIC HEARINGS/MEETINGS - NIL

4.3 DELEGATIONS - NIL

4.4 AGENCIES, BOARDS, COMMISSIONS AND COMMITTEE REPORTS

1. Councillor Fokkens, Chair, Budget Review Committee - meetings  for January 17,
23, 24, 25, 26 and January 30, 2023.

5. BUDGET REVIEW COMMITTEE REPORT TO COUNCIL

5.1 Budget Review Committee Report for meetings of January 17, 23, 24, 25, 26 and January
30, 2023.

6. COMMITTEE-OF-THE-WHOLE (OPEN)/AGENDA BLOCK

6.1 FIN-2023-03 - 2023 Tax Supported Operating, Capital Budgets & 9 Year Forecast. Ref. No.
23-4 (See By-law 8.3)

6.2 FIN-2023-04 - 2023 Water/Wastewater Operating Budget, Capital Budget, 9 Year Forecast &
Rate Structure. Ref. No. 23-4 (See By-law 8.4)

6.3 FIN-2023-02 - Temporary Borrowing 2022. Ref. No. 23-4

6.4 CLK-2023-03 - Lottery Licenses.   Ref. No. 23-3

6.5 ENG-2023-02 - West Main Street Area Infrastructure Improvements - Phase 1 - Tender
Award. Ref. No. 23-36 (See By-laws 8.7, 8.8 & 8.9)

6.6 ENG-2023-03 - Canal Bank Street Land Transfer. Ref. No. 20-97 (See By-law 8.6)

6.7 P&B-2023-02 Lay Out, Establish and Name the 0.3 Metre Reserve - Part 1 and 5, Plan 59R-
12548. Ref. No. 23-39 (See By-law 8.5)

7. NEW BUSINESS

7.1 Councillor Appointments to the Emergency Management Program Committee.    Ref. No. 23-
15  
RECOMMENDATION:
THAT THE COUNCIL OF THE CITY OF WELLAND appoints Councillors Van Vliet and
Chiocchio to the Emergency Management Program Committee for the term of February 7,
2023 to November 14, 2026.

7.2 Councillor Appointment to the Welland/Pelham Chamber of Commerce.  Ref. No. 23-35
RECOMMENDATION:
THAT THE COUNCIL OF THE CITY OF WELLAND appoints Councillor Speck to the
Welland/Pelham Chamber of Commerce for term of February 7, 2023 to November 14, 2026.

7.3 Carol Schofield, Manager, Legislative Services/Clerk, Town of Fort Erie re: Great Lakes and
St. Lawrence Cities Initiative - Freshwater Health Campaign.   Ref. No. 16-122
RECOMMENDATION:
THAT THE COUNCIL OF THE CITY OF WELLAND receives for information the
correspondence from the Town of Fort Erie dated January 25, 2023 regarding the Great
Lakes and St. Lawrence Cities Initiative - Freshwater Health Campaign.
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7.4 Report CLK-2022-05: Suggested Recommendations to Procedural By-law 2017-6.   Ref. No.
02-160  (Referred from the March 1, 2022 Council Agenda).   (Remove From Block)
RECOMMENDATION:
THAT THE COUNCIL OF THE CITY OF WELLAND receives for information Report CLK-
2022-05: Suggested Recommendations to Procedural By-law 2017-6; and
THAT Welland City Council approves Items ________to be incorporated in the updates to
the Procedural By-law.
THAT the updated Procedural By-law be presented at a future Council Meeting for Council
consideration.

8. BY-LAWS

8.1 A By-law to exempt certain lands from Part-Lot Control - Parts 1 to 6 (inclusive) on Plan 59R-
17552, Part of Lots 9, 10, 13, 16 and 17, Registered Plan 606 (72-80 Almond Street & 101-
109 Downs Drive), City of Welland.   Ref. No. 23-40

8.2 A By-law to amend By-law 2020-140, being a By-law under the Building Code Act respecting
Construction, Demotion, Change of Use, Occupancy, Transfer of Permits and Inspections.
Ref. No. 23-24

8.3 A By-law to adopt the 2023 Operating and Capital Budgets. Ref. No. 23-4 (See Report FIN-
2023-03)

8.4 A By-law to adopt the 2023 Water/Wastewater Operating and Capital Budgets. Ref. No. 23-4
(See Report FIN-2023-04)

8.5 A By-law to Lay Out, Establish and Name Part 1 and 5, Plan 59R-12548, being a 0.3 metre
reserve for the City of Welland as Downs Drive. Ref. No. 23-39 (See Report P&B-2023-02)

8.6 A By-law to authorize the transfer of lands from 555 Canal Bank Developments GP Inc.
being Parts 1, 2, and 3 on Appendix II. Ref. No. 20-97 (See Report ENG-2023-03)

8.7 A By-law to authorize entering into contract with Peters Excavating Inc. for the West Main
Street Area Infrastructure Improvements Phase I Project. Ref. No. 23-36 (See Report ENG-
2023-02)

8.8 A By-law to authorize entering into contract with Kerry T. Howe Engineering Limited for
Construction Administration and Inspection Services for the West Main Street Area
Infrastructure Improvements Phase I Project. Ref. No. 23-36 (See Report ENG-2023-02)

8.9 A By-law to authorize entering into a Cost Sharing Agreement with the Regional Municipality
of Niagara for the West Main Street Area Infrastructure Improvements Phase I Project. Ref.
No. 23-36 (See Report ENG-2023-02)

9. NOTICES OF MOTION

9.1 COUNCILLOR MATTERS DISCUSSED WITH STAFF FOR REPORTING PURPOSES

9.2 NOTICES OF MOTION (PREVIOUSLY SUBMITTED FOR DISCUSSION)
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1. (Councillor Van Vliet)
WHEREAS, The City of Welland has been known historically for their world class
manufacturing expertise. This resulted in the highest quality production of steel,
graphite products, hydraulic components, and agricultural equipment; and
WHEREAS,  thousands of Welland residents have been employed in these
facilities; and
WHEREAS, generations of Welland residents have participated in the production
of world class products; and further
WHEREAS, the Province of Ontario has enacted Resource Recovery and Circular
Economy legislation.
NOW THEREFORE BE IT RESOLVED THAT THE COUNCIL OF THE CITY OF
WELLAND recognizes the efforts of generations of Welland Residents employed in
these industries and supports all efforts to recover all such items that may be
repurposed. These efforts will increase the economic growth of Welland,
employment opportunities, and aid in the environmental cleanup of such lands
currently deemed brownfields. Ref. No. 22-97

2. (Councillor DiMarco)
WHEREAS, to qualify for upper level of government funding a municipality must
show that they are growing; and further
WHEREAS, the City of Welland has done such and to this point has far exceeded
its numbers to qualify for such funding.
NOW THEREFORE IT BE RESOLVED THAT THE COUNCIL OF THE CITY OF
WELLAND directs staff to immediately temporarily suspend the issuing of building
permits for new residential builds but continue to make available permits that
pertain to additions to current structures or renovations to such; and further
THAT Welland City Council directs city staff to focus on the needs and
improvements in our city of current various infrastructure including but not limited
to our parks, sidewalks, roadways and water/sewer infrastructure.   Ref. No. 05-
120

3. (Councillor Green)
WHEREAS, the City of Welland has a growing inventory of public art throughout
the city; and
Whereas, this public art, tells a story of Welland’s history; and further
WHEREAS, at present the City of Welland does not have a policy on the
preservation, restoration and maintenance of public art nor does the City have a
comprehensive inventory of public art throughout the City.
NOW THEREFORE IT BE RESOLVED THAT THE COUNCIL OF THE CITY OF
WELLAND that a comprehensive inventory of public art be assembled to include
art located on both private and public lands in conjunction with the Arts & Culture
Committee and the Heritage committee; and 
THAT a public art creation, preservation, restoration and maintenance policy be
created in conjunction with the Arts & Culture committee and the Heritage
committee; and further
THAT policy contain a funding model for the 10 year capital budget.  Ref. No. 05-
141
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4. (Councillor Van Vliet)
THAT THE COUNCIL OF THE CITY OF WELLAND directs staff to investigate the
pros and cons of mountable curbs as opposed to standard curbs; and further
THAT staff also identify the price variation between the two types of curbs.    Ref.
No. 22-151

5. (Councillor Van Vliet)
WHEREAS, Councillor computers/laptops are supplied by the City of Welland; and
further
WHEREAS, Welland City Council allows for in-person and virtual attendance.
NOW THEREFORE IT BE RESOLVED THAT THE COUNCIL OF THE CITY OF
WELLAND requires all members of Council to bring their computers/laptops to all
meetings of Council when attending in person in the Council Chamber, in order to
participate in the meeting.   Ref. No. 02-160

6. (Councillor Moote)
WHEREAS, the City of Welland is a creature of the province, and are subject to
the Provincial Planning Act, and the Provincial Policy Statement and the Growth
Plan; and
WHEREAS, the City has seen and continues to see significant increases in
residential development; and
WHEREAS, the City does follow Planning Act and the requirements for notices to
the community members; and further
BUT NONETHELESS, given concerns and frustration by residents regarding how
the planning process occurs, including what authority is responsible for what, and
what rights and opportunities residents have.
NOW THEREFORE IT BE RESOLVED THAT THE COUNCIL OF THE CITY OF
WELLAND directs staff, specifically Planning and Communications to develop
content for residents, simplifying and explaining the process to provide a better
understanding for interested parties. And further, to freely provide these resources
to members of the public by posting online on the City website.  Ref. No. 22-152

7. (Councillor Speck)
WHEREAS, the Conflict of Interest Act states that councillors declaring a conflict of
interest must leave the room from an in camera discussion; and
WHEREAS, they are not allowed to participate in the discussion or vote; and
WHEREAS, pre pandemic, In camera discussions were held in the ante room and
leaving the room meant councillors would not be able to listen to the discussion,
because of electronic participation, in camera discussions are now being held in
council chambers and it is possible for a councillor who has declared a conflict of
interest to audibly listen to the conversation in the ante room; and 
WHEREAS, The wording of the Conflict of Interest Act has become outdated and
needs strengthening; and further
WHEREAS, The spirit of the act is that councillors who have declared a conflict of
interest will have no knowledge of the discussion. 
NOW THEREFORE IT BE RESOLVED THAT THE COUNCIL OF THE CITY OF
WELLAND approves that councillors declaring a conflict of interest to an in camera
discussion shall not be permitted to listen or participate or vote in the discussion. 
 Ref. No. 02-160
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8. (Councillor Chiocchio)
THAT THE COUNCIL OF THE CITY OF WELLAND staff prepare a report
regarding having Council representation or staff on the following Committees:
Committee of Adjustment, Grants and Programs and Property Standards
Committee.   Ref. No. 02-160

9. (Councillor Setaram)
WHEREAS, period poverty is a lack of access to menstrual products due financial
constraints and is a health equity issue which disproportionately impacts
vulnerable children, youth, and adults in low-income circumstances; and
WHEREAS, as the child poverty rates identified by federal riding for the City of
Welland and surrounding communities in 2019 indicates that 4,360 children are in
low-income circumstances or as a percentage 20.3%, or 111 out 338 ridings; and
WHEREAS, the Province of Ontario became one of four provinces to take on the
issue of period poverty when it launched free menstrual products in schools in
2021; and
WHEREAS, several Ontario municipalities in central and southwestern Ontario
have taken the decision to reduce period poverty and improve health equity by
providing free menstrual products in city operated facilities; and further
WHEREAS, the City of Welland has an opportunity to be a leader within the
Niagara Region taking concrete action to reduce period poverty and improve
access to menstrual products and health equity.
NOW THEREFORE BE IT RESOLVED THAT THE COUNCIL OF THE CITY OF
WELLAND directs staff to begin a pilot program in 2023 providing free menstrual
products in select women’s, men’s and universal washrooms and changerooms in
city operated facilities; and
THAT staff aim to launch a pilot program in celebration of Menstrual Hygiene Day
on May 28, 2023; and further
THAT an evaluation of the pilot program includes impact of the program,
distribution methods, products distributed, and projected program costs in a report
to Council by the end of 2023 for consideration of a permanent program.   Ref. No.
23-32

9.3 CALL FOR NOTICES OF MOTION (TO BE INTRODUCED AT THE NEXT SCHEDULED
COUNCIL MEETING)

10. CORPORATION REPORTS

10.1 MAYOR'S REPORT

10.2 CHIEF ADMINISTRATIVE OFFICER'S REPORT

11. CONFIRMATORY BY-LAW

11.1 A By-law to adopt, ratify and confirm proceedings of the Council of the Corporation of the
City of Welland at its meeting held on the 7th day of February, 2023.

12. ADJOURNMENT 
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Legislature Amended in Bill 23

 The Planning Act

Development Charges Act

Ontario Heritage Act

Ontario Land Tribunal Act

Conservation Authorities Act

Municipal Act

New Home Construction Licensing Act

Bill 23, Mores Homes Build Faster Act, 2022
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Planning Act

 One year to amend Zoning By-laws

 Changes to the planning authority of upper tier municipalities

 Encourages gentle density

 Limitation on appeals to create more efficient processes

 Limitation on site plan control to create more efficient 
processes

 Parkland dedication rates reduced
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Planning Act – Planning Authority

 Niagara Region will no longer be 
able to:
 Adopt official plans or 

amendments

 Approve lower-tier plans or 
amendments

 Approve plans of subdivision

 Appeal planning decisions

 For the City of Welland this 
means:
 Regional planning responsibilities 

will shift to the various lower-tier 
municipalities 

 Policies of the recently adopted 
Regional Official Plan will  be 
deemed to constitute part of 
Welland’s Official Plan
 City will retain ability to amend or 

revoke those policies as appropriate

*These changes will come into force on a day in the future to be named by proclamation. 
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Planning Act – Gentle Density

 Gentle Density is encouraged 
through:
 New as-of-right zoning for up to 3 

dwelling units on a property

 No more than 1 parking space per 
dwelling unit can be required

 No minimum unit size can be 
required

 These units are exempt from CBCs, 
DCs, and Parkland dedication

 For the City of Welland this 
means:
 The City will continue to 

administer its current zoning 
provisions which align with the 
new amendments

 The City already exempts 
additional units from DC’s, 
Parkland Fees

 Any needed amendments to these 
permissions can not be appealed.
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Planning Act – Efficient Appeals

 The 2 year prohibition on zoning 
by-law, secondary plan, and official 
plan amendments has been 
removed.

 Minor variance and consent 
applications have new appeal 
limitations:
 Appeals can only be made by owners, 

municipalities, or a “specific person”
 This amendment is retroactive to 

appeals which have not been 
scheduled for a hearing by October 
25, 2022

 For the City of Welland this 
means:
 Fewer appeals for minor variance 

and consents can be expected 
creating a more efficient 
application process
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Planning Act – Eliminating Public Meetings for 
Subdivision Applications
 Amendments to the Planning Act remove the requirement that 

approval authorities hold a public meeting in respect of a proposed 
subdivision. 

 This amendment is in force as of November 28, 2022.
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Planning Act – Site Plans

 Section 41 of the Planning Act 
has been amended such that:
 Exterior design is limited from site 

plan control unless it is a matter of 
fire safety or building code 
requirements, or an entrance to 
affordable housing

 Residential buildings of 10 units or 
fewer are exempt from site plan 
control

 These amendments apply to 
pending and future applications as 
of November 28, 2022

 Implications for the City of 
Welland:
 The City will be required to update 

its Site Plan Control By-law to 
comply with the new amendments

 The City will continue to 
encourage high quality urban 
design through ancillary programs 
such as the Downtown and Health 
and Wellness Cluster Incentive 
Program
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Planning Act – Parkland
 Parkland Dedication has been overhauled:

 New alternative rates, new rates are effectively half of 
the previous rates

 Municipalities cannot collect more than 10% of land 
value for sites under 5 hectares, and not more than 
15% of land value for sites over 5 hectares

 Affordable housing and attainable housing are 
excluded from parkland calculations on a day 
proclaimed by the Lieutenant Governor

 Developers will be able to identify which land they 
want to convey on a day proclaimed by the Lieutenant 
Governor

 Encumbered parkland, strata parks, and privately 
owned public spaces are now considered “parkland” 
and can receive parkland credits

 The date for determining parkland contribution has 
changed to the day before site plan application is filed 
or zoning by-law is passed, or if neither exist the day 
before the first building permit is issued

 Require municipalities to spend or allocate at least 60 
per cent of their parkland reserve funds at the 
beginning of each year.

 Implications for the City of 
Welland:
 The current parkland 

dedication by-law will need 
to be amended to comply 
with updated rates, caps, 
and timelines

 The City mainly requires 
Parkland at the standard 
rates of 5% for residential 
development. Therefore, 
Bill 23 changes will have 
low impact on the City.

 City will be required to 
spend or allocate 60% of its 
Parkland Reserve.  
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Development Charges Act

 Bill 23 amends development charges (DC) 
by:
 Exempting affordable, attainable and non-

profit housing (not yet in force)
 Providing reductions for rental based on 

number of bedrooms
 Housing services and studies can no longer 

be included in development charges
 A scaled reduction of development charges 

over 4 years, 20% reduction in the first year, 
15% in the second year, 10% in the third 
year, and 5% in the fourth year

 Development charge by-laws expire every 
10 years (increased from 5 years) but can 
still be updated at anytime

 Studies are no longer an eligible capital cost 
that can be recovered.  However, they can 
continue until a new By-law is created.

 Implications for the City of Welland:
 The City already offers DC relief for 

specific uses (Brownfield Development, 
Downtown Health and Wellness Cluster 
Development, Industrial Development, 
Non-Profit Houses, 2nd and 3rd unit 
conversions, accessory dwellings)

 Determine appropriate funding source 
for studies.

 Required to reduce DC’s by 20%; further 
5% for four years. 

 Municipalities are still able index charges. 
Approx. 15.5% indexing increase in 2023.  

 Further clarification needed to determine 
net impact through updated O. Regs.

 Staff will report back to Council
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Development Charges – Future Calculations
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Conservation Authorities Act

 New amendments provide greater authority to the Minister of 
Municipal Affairs and Housing to direct conservation authorities 
and direct growth within lands under conservation authority 
purview

 Conservation Authorities’ scope has been redefined and limited 
within the planning process to only applications which include 
flood prevention or natural hazards, limited ability to review or 
comment on development applications
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Ontario Heritage Act

 New prescribed timelines regarding heritage designations. Properties 
placed on the local municipal heritage register (Section 27: Listed 
Properties) must have the designation process initiated within 2 years of 
being placed on the register

 If for any prescribed reason the property is removed from the register, 
or the 2-year timeline expires , the property receives a 5-year 
prohibition from being relisted on the register again

 Council will not be permitted to issue a notice of intention to designate 
a property under section 29 of the OHA unless the property is already 
on the municipality’s heritage register when the 90-day timeline after 
the filing of a Planning Act application is triggered

 New threshold tests for adding a property to a heritage register and for 
designating an area as a heritage conservation district, it has not yet 
been announced if the current regulation will be used or a new 
regulation
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Ontario Land Tribunal Act

 Bill 23 expands the Tribunal’s power to dismiss a proceeding if the 
person who brought the proceeding on has contributed to undue 
delay or if they find that a party has not complied with an order of 
the Tribunal during the proceeding. 

 The Tribunal may also now order the unsuccessful party to pay the 
successful party’s costs. 

 The Minister may now require the Tribunal to prioritize specified 
types of proceedings and can prescribe timelines for specified types 
of proceedings. 
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Municipal Act

 An amendment to Section 99.1 of the Municipal Act expands the 
Minister’s authority 

 The Minister can make regulations imposing limits and conditions 
on the powers that local municipalities have to prohibit and 
regulate the demolition and conversion of residential properties 
under that section. 
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New Home Construction Licensing Act

 New consumer protections to protect home buyers from bad actors 
and unethical behaviour. 

 These include higher fines for offences, an increase in 
administrative penalties for contraventions of the Acts, regulations 
and by-laws. 

 These protections aim to prevent developers from acting in bad 
faith with home buyers. 
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Section 39.2 of the Planning Act

 Although not part of Bill 23, staff believe that it is important to note 
that Section 39.2 of the Act was introduced in Bill 13 in December 2021 
and gives provisions for staff delegation regarding zoning by-law 
amendments that are deemed minor in nature. 

 As can be seen with the Community Incentives Programs, staff 
delegated authority allows for a more dynamic and efficient approval 
process

 Staff delegated authority in combination with the removal of certain 
appeal rights for minor variance and consent applications, will 
streamline routine applications by removing them from the Council 
meeting cycles 

 Council’s efficiency will also be increased by allowing meetings to focus 
on cases which require greater deference. 
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Legislature Amended in Bill 109

 The Planning Act

Development Charges Act

City of Toronto Act

Ontario New Home Warranties Plan Act

New Home Construction Licensing Act

Bill 109, Mores Homes for Everyone Act, 2022
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Planning Act – Site Plan Control

 Municipal Councils are now required to delegate site plan control 
decisions to staff
 Applies to all applications made after July 1, 2022.

 Municipalities will be required to pass a by-law appointing an 
authorized staff person to approve site plan control applications.

 New list of requirements for a “complete application” for site plan 
application is given. 
 Recourse for any application that has not been deemed complete within 30 

days of acceptance by the municipality

 Site plan application review timeline extended to 60 days (from 30 
days).
 Applicants can now only appeal to the OLT for non-decision after 60 days.

Page 25 of 156

https://www.welland.ca/
https://www.welland.ca/


Planning Act – Site Plan Control, cont’d

 Application fee refunds for site plan applicants

 Applicants must be refunded by the municipality if no decision is made 
within the legislated timelines
 Refunds are calculated on a graduated basis depending how much time has 

elapsed 

 All applications made after January (July) 1, 2023 will be eligible for refunds
 50% for no-decision within 61-89 days of a complete application being received

 75% for no-decision within 90-119 days of a complete application being received

 100% for no-decision over 120+ days of a complete application being received
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Planning Act – Zoning By-law Amendments

 Application fee refunds for zoning by-law amendment applications

 Applicants must be refunded by the municipality if no decision is made 
within the legislated timelines
 Refunds are calculated on a graduated basis depending how much time has 

elapsed 

 All applications made after January 1, 2023 will be eligible for refunds
 50% for no-decision within 91-149 days of a complete application being received

 121-179 Days if concurrent with an official plan amendment application

 75% for no-decision within 150-209 days of a complete application being received
 180-239 Days if concurrent with an official plan amendment application

 100% for no-decision over 210+ days of a  complete application being received
 240+ Days if concurrent with an official plan amendment application
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Planning Act – Plan of Subdivision

 The Minister will now have the power to prescribe by regulation 
which matters cannot be required as a condition of draft plan 
approval

 An approval authority can allow municipalities to reinstate draft plans 
of subdivision that have lapsed within the past five years without 
requiring a new application
 This does not apply if there is an agreement entered into for the sale of the 

land as described in the draft approved plan of subdivision

 Also does not apply if the approval has previously been deemed not to lapse 
under that subsection
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Planning Act – Community Infrastructure and 
Housing Accelerator

 A new type of Ministerial Zoning Order (MZO) – Section 34.1 of The Act

 This type of MZO permits the Minister to make a zoning order at the request of a 
municipality by Council Resolution

 The Council’s Resolution must
 Identify the lands to which the order will apply; and
 Identify the manner the municipality’s powers will be exercised with respect to the lands
 A draft of the by-law which would be composed should satisfy those requirements.

 Before passing the resolution, Council, is required to give notice to the public and 
consult with persons, public bodies, and communities as the municipality 
considers appropriate.

 Within 15 days of passing the resolution, the municipality must forward the 
resolution to the Minister, where at its discretion may make an order under 
section 34 of The Act. The Minister may impose conditions on any order.
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Planning Act – Community Infrastructure and 
Housing Accelerator, cont’d

 CIHA’s cannot be used within the Greenbelt

 CIHA’s can be used to regulate the use of land, the location/height/ 
size/spacing of buildings and structures to permit certain types of 
development

 The goal of CIHA’s is to expedite certain developments which support 
an increase in the quality of life for people/communities, affordable 
housing, buildings which facilitate employment, economic 
development, and mixed use developments
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Planning Act – Community Benefit Charges
By-law Review

 New subsections and an amendments to O. Reg. 509/20 implement 
an increase to the existing reporting requirements for CBCs and 
Parkland Dedication

 Municipalities that pass a CBC By-law will be required to undertake 
and complete a review of the by-law at least once every five year
 This review must include public consultation
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Questions?
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Thank 
You
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BUDGET REVIEW COMMITTEE MEETING 
MOTIONS REQUIRING COUNCIL APPROVAL 

 
Tuesday, January 17, 2023 

5:03 p.m. 
Council Chambers/Virtual Zoom Meeting 

 
Councillor B. Fokkens in the Chair 
 
Members in Attendance: Mayor Campion, Councillors J. Chiocchio, T. DiMarco, B. Green, 
J. Lee, D. McLeod, A. Moote, C. Richard, S. Setaram, G. Speck, and L. Van Vliet. 
 
The following is a Summary of Motions and Recommendations from the Budget Review 
Committee requiring Council approval: 
 
 
1. Presentation of Draft 2023 Budgets 
 
THAT THE BUDGET REVIEW COMMITTEE receives for information the presentations 
made by the Deputy Treasurer and Departmental staff regarding the proposed 2023 
Budgets.  
 
2. Results of BRC Exercise  
 
THAT THE BUDGET REVIEW COMMITTEE receives for information the results of the 
Budget Review Committee exercise performed during the November 28 Budget Review 
Committee meeting. 
 
 
As recommended by the Budget Review Committee at its meeting of January 17, 2023. 
 
Date Submitted:   January 18, 2023 
 
Submitted by Steven Fairweather, Director of Finance / Chief Financial Officer / 
Treasurer, on behalf of the Budget Review Committee. 
 
 
 
      
(Signature) 
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BUDGET REVIEW COMMITTEE MEETING 
MOTIONS REQUIRING COUNCIL APPROVAL 

 
Monday, January 23, 2023 

5:00 p.m. 
Council Chambers/Virtual Zoom Meeting 

 
Councillor B. Fokkens in the Chair 
 
Members in Attendance: Mayor Campion, Councillors J. Chiocchio, T. DiMarco, B. Green, 
M.A. Grimaldi, J. Lee, D. McLeod, A. Moote, C. Richard, S. Setaram, G. Speck, and L. Van 
Vliet. 
 
The following is a Summary of Motions and Recommendations from the Budget Review 
Committee requiring Council approval: 
 
1. CORRESPONDENCE 
 
THAT THE BUDGET REVIEW COMMITTEE receives for information the memorandum 
from Welland Heritage Council & Multicultural Centre dated December 31, 2022. 
 
THAT THE BUDGET REVIEW COMMITTEE receives for information the Permissive 
Grant Policy dated July 21, 2020. 
 
 
 
2. BOARD PRESENTATIONS 
 
THAT THE BUDGET REVIEW COMMITTEE receives for information the presentation by 
Foyer Richelieu Welland regarding their 2023 grant request 
 
THAT THE BUDGET REVIEW COMMITTEE approves and recommends to Council for 
final approval, that Welland Public Library be given a grant in the amount of $2, 423, 184 
for 2023.  
 
THAT THE BUDGET REVIEW COMMITTEE approves and recommends to Council for 
final approval, that Welland Historical Museum be given a grant in the amount of $292, 
719 for 2023.  
 
THAT THE BUDGET REVIEW COMMITTEE approves the Youngs Sportsplex 2023 
budget as presented. 
 
THAT THE BUDGET REVIEW COMMITTEE receive for information the presentation 
made by Rose City Kids. 
 
THAT THE BUDGET REVIEW COMMITTEE receive for information the presentation 
made by Niagara Safety Village. 
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THAT THE BUDGET REVIEW COMMITTEE receive for information the presentation 
made by Open Arms Mission. 
 
THAT THE BUDGET REVIEW COMMITTEE receive for information the presentation 
made by City of Welland Heritage Advisory Committee. 
 
THAT THE BUDGET REVIEW COMMITTEE receive for information the presentation 
made by Welland Floatfest Festival. 
 
THAT THE BUDGET REVIEW COMMITTEE receive for information the presentation 
made by Welland Rose Festival. 
 
THAT THE BUDGET REVIEW COMMITTEE receive for information the presentation 
made by The Hope Centre. 
 
THAT THE BUDGET REVIEW COMMITTEE receive for information the presentation 
made by Pathstone Foundation. 
 
THAT THE BUDGET REVIEW COMMITTEE receive for information the presentation 
made by Faith Welland Outreach. 
 
 
3. 202 PERMISSIVE GRANTS 
 
THAT THE BUDGET REVIEW COMMITTEE receive for information the presentation 
made by Community Food Drives. 
 
THAT THE BUDGET REVIEW COMMITTEE receive for information the presentation 
made by Welland Zombie Walk. 
 
THAT THE BUDGET REVIEW COMMITTEE receive for information the presentation 
made by Big Brothers Big Sisters. 
 
As recommended by the Budget Review Committee at its meeting of January 23, 2023. 
 
Date Submitted:   January 24, 2023 
 
Submitted by Steven Fairweather, Director of Finance / Chief Financial Officer / 
Treasurer, on behalf of the Budget Review Committee. 
 
 
 
      
(Signature) 
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BUDGET REVIEW COMMITTEE MEETING 
MOTIONS REQUIRING COUNCIL APPROVAL 

 
Tuesday, January 24, 2023 

5:03 p.m. 
Council Chambers/Virtual Zoom Meeting 

 
Councillor B. Fokkens in the Chair 
 
Members in Attendance: Mayor Campion, Councillors J. Chiocchio, T. DiMarco, B. Green, 
M.A. Grimaldi, J. Lee, D. McLeod, A. Moote, C. Richard, S. Setaram, G. Speck, and L. Van 
Vliet. 
 
The following is a Summary of Motions and Recommendations from the Budget Review 
Committee requiring Council approval: 
 
 
1. 2023 LEGACY EVENT, NON-PROFIT CHARITY GROUP, AND COUNCIL SUB-

COMMITTEE PRESENTATIONS 
 
THAT THE BUDGET REVIEW COMMITTEE received the presentation and  recommends 
to Council for approval that Rose City Kids be given a grant in the amount of $ 5,000 for 
2023. 
 
THAT THE BUDGET REVIEW COMMITTEE receives for information the presentation 
provided by the Niagara Safety Village and recommends to Council for approval that 
Niagara Safety Village be given a grant in the amount of $6,000 for 2023. 
 
THAT THE BUDGET REVIEW COMMITTEE receives the presentation by Open Arms 
Mission and recommends to Council for approval that Open Arms Mission be given a 
grant in the amount of $45,000 for 2023.  
 
THAT THE BUDGET REVIEW COMMITTEE receives the presentation by the City of 
Welland Heritage Advisory Committee and recommends to Council for approval that the 
City of Welland Heritage Advisory Committee be given a grant in the amount of $17, 501 
for 2023. 
 
THAT THE BUDGET REVIEW COMMITTEE receives the presentation by Welland 
Floatfest Festival and recommends to Council for approval that Welland Floatfest Festival 
be given a grant in the amount of $10,000 for 2023.  
 
THAT THE BUDGET REVIEW COMMITTEE receives the presentation by Welland Rose 
Festival and recommends to Council for approval that Welland Rose Festival be given a 
grant in the amount of $70,000 for 2023.  
 
THAT THE BUDGET REVIEW COMMITTEE receives the presentation by The Hope 
Centre and recommends to Council for approval that The Hope Centre be given a grant 
in the amount of $65,000 for 2023. 
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THAT THE BUDGET REVIEW COMMITTEE receives the presentation by Pathstone 
Foundation and recommends to Council for approval that Pathstone Foundation be given 
a grant in the amount of $20,000. 
 
THAT THE BUDGET REVIEW COMMITTEE receives the presentation by Faith Welland 
Outreach and recommends to Council for approval that Faith Welland Outreach.be given 
a grant in the amount of $25,000 for 2023.  
 
 
2. 2022 PERMISSIVE GRANTS 
 
THAT THE BUDGET REVIEW COMMITTEE approves and recommends to Council for 
approval that Royal Canadian Legion be given a permissive grant in the amount the 
amount of $0 for 2023. 
 
THAT THE BUDGET REVIEW COMMITTEE That the Budget Review Committee 
recommends to Council for approval that Welland FoodFest be given a permissive grant 
in the amount the amount of $15,000 for 2023.  
 
THAT THE BUDGET REVIEW COMMITTEE recommends to Council for approval that 
Women’s Place of Southern Niagara be given a permissive grant in the amount the 
amount of $10,000 for 2023. 
 
THAT THE BUDGET REVIEW COMMITTEE recommends to Council for approval that 
Holy Trinity Anglican Church be given a permissive grant in the amount the amount of 
$45,000 for 2023.  
 
THAT THE BUDGET REVIEW COMMITTEE recommends to Council for approval that 
JA of Southwestern Ontario be given a permissive grant in the amount the amount of 
$339 for 2023. 
 
THAT THE BUDGET REVIEW COMMITTEE recommends to Council for approval that 
Port Colborne Marine Auxiliary Rescue be given a permissive grant in the amount the 
amount of $0 for 2023. 
 
THAT THE BUDGET REVIEW COMMITTEE recommends to Council for approval that 
Welland Zombie Walk be given a permissive grant in the amount the amount of $2,500 
for 2023. 
 
THAT THE BUDGET REVIEW COMMITTEE recommends to Council for approval that 
Femmes Du Feu Creation be given a permissive grant in the amount the amount of 
$2,535 for 2023. 
 
THAT THE BUDGET REVIEW COMMITTEE recommends to Council for approval that 
Niagara Folk Arts Festival/Folk Arts Multicultural Centre be given a permissive grant in 
the amount the amount of $1,483 for 2023. 
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THAT THE BUDGET REVIEW COMMITTEE recommends to Council for approval that 
Welland Creatives Network be given a permissive grant in the amount the amount of 
$2,500 for 2023. 
 
THAT THE BUDGET REVIEW COMMITTEE recommends to Council for approval that 
Niagara SPCA and Humane Society be given a permissive grant in the amount the 
amount of $3,378 for 2023. 
 
THAT THE BUDGET REVIEW COMMITTEE recommends to Council for approval that 
Big Brothers Big Sisters South Central Niagara be given a permissive grant in the amount 
the amount of $2,000 for 2023. 
 
THAT THE BUDGET REVIEW COMMITTEE denies the request from Empower Grp of 
Holdings Corp for a Permissive Grant in 2023. 
 
THAT THE BUDGET REVIEW COMMITTEE denies the request from Greater Niagara 
Disc Golf Association for a Permissive Grant in 2023. 
 
THAT THE BUDGET REVIEW COMMITTEE denies the request from Grouping of Haitian 
Organizations of Community actions w High Added Value for a Permissive Grant in 2023. 
 
THAT THE BUDGET REVIEW COMMITTEE denies the request from Community Food 
Drives for a Permissive Grant in 2023. 
 
THAT THE BUDGET REVIEW COMMITTEE recommends to Council for approval that 
La Boite a Soleil be given a permissive grant in the amount of $3,000 for 2023. 
 
THAT THE BUDGET REVIEW COMMITTEE recommends to Council for approval that 
Autism Ontario be given a permissive grant in the amount the amount of $3,000 for 2023. 
 
 
3. TRAFFIC AND PARKING FEE INCREASES 
 
THAT THE BUDGET REVIEW COMMITTEE approves the Traffic and Parking Fee 
Increases for 2023. 
 
4. ASSET MANAGEMENT PLAN 
 
THAT THE BUDGET REVIEW COMMITTEE receives for information the Asset 
Management Plan Memorandum. 
 
 
5. FLEET CAPITAL 10 YEAR FORECAST 
 
THAT THE BUDGET REVIEW COMMITTEE receives for information the Fleet Capital 10 
Year Forecast Memorandum. 
 
 
6. 2023 TAX SUPPORTED OPERATING BUDGET 
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THAT THE BUDGET REVIEW COMMITTEE receives the revised information regarding 
the 2023 Tax Supported Operating Budget Update Memorandum. 

7. 2024 PROPOSED DECISION UNITS – TAX SUPPORTED

THAT THE BUDGET REVIEW COMMITTEE receives for information the proposed 2024 
Decision Units – Tax Supported Memorandum. 

As recommended by the Budget Review Committee at its meeting of January 24, 2023. 

Date Submitted:   January 30, 2023 

Submitted by Steven Fairweather, Director of Finance / Chief Financial Officer / 
Treasurer, on behalf of the Budget Review Committee. 

(Signature) 
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BUDGET REVIEW COMMITTEE MEETING 
MOTIONS REQUIRING COUNCIL APPROVAL 

 
Wednesday, January 25, 2023 

5:03 p.m. 
Council Chambers/Virtual Zoom Meeting 

 
Councillor B. Fokkens in the Chair 
 
Members in Attendance: Mayor Campion, Councillors J. Chiocchio, T. DiMarco, B. Green, 
M.A. Grimaldi, J. Lee, D. McLeod, A. Moote, C. Richard, S. Setaram, G. Speck, and L. Van 
Vliet. 
 
The following is a Summary of Motions and Recommendations from the Budget Review 
Committee requiring Council approval: 
 
 
1. 2023 TAX OPERATING BUDGET 
 
THAT THE BUDGET REVIEW COMMITTEE recommends to Council the proposed 
2023 Tax Supported Operating Budget with the addition of Permissive Grants. 
 
 
As recommended by the Budget Review Committee at its meeting of January 25, 2023. 
 
Date Submitted:   January 30, 2023 
 
Submitted by Steven Fairweather, Director of Finance / Chief Financial Officer / 
Treasurer, on behalf of the Budget Review Committee. 
 
 
      
(Signature) 
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BUDGET REVIEW COMMITTEE MEETING 
MOTIONS REQUIRING COUNCIL APPROVAL 

 
Thursday, January 26, 2023 

5:03 p.m. 
Council Chambers/Virtual Zoom Meeting 

 
Councillor B. Fokkens in the Chair 
 
Members in Attendance: Mayor Campion, Councillors J. Chiocchio, T. DiMarco, B. Green, 
M.A. Grimaldi, J. Lee, D. McLeod, A. Moote, C. Richard, S. Setaram, G. Speck, and L. Van 
Vliet. 
 
The following is a Summary of Motions and Recommendations from the Budget Review 
Committee requiring Council approval: 
 
 
1. 2023 TAX SUPPORTED OPERATING BUDGET 
 
THAT THE BUDGET REVIEW COMMITTEE approves and recommends to Council for 
approval the proposed 2023 Tax Supported Operating Budget. 
 
2. 2023 TAX SUPPORTED DECISION UNITS 
 
THAT THE BUDGET REVIEW COMMITTEE recommends to Council for approval to 
defer Decision Unit #1 – Council Remuneration to 2024. 
 
THAT THE BUDGET REVIEW COMMITTEE recommends to Council for approval 
Decision Unit 4e - 8 probationary firefighters. 
 
THAT THE BUDGET REVIEW COMMITTEE recommends to Council for approval 
Decision Unit #2 – Temporarily Increase City Self-Imposed Debt Limit – Capital Project 
Funding from 13% to 14.5% deferring debt servicing costs of $717,750 to 2025. 
 
THAT THE BUDGET REVIEW COMMITTEE direct staff to move capital projects on page 
16, transfer these projects with same dollar amount into the Capital Budget, and transfer 
that equal financial amount from capital budgets to decision units in the amount of 
$3,455,000. 
 
THAT THE BUDGET REVIEW COMMITTEE receives for information for the debenture 
list and when it expires and the percentage. 
 
THAT THE BUDGET REVIEW COMMITTEE recommends to Council for approval 
Decision Unit 3 – Winter Trail Clearing Expansion Program. 
 
THAT THE BUDGET REVIEW COMMITTEE recommends to Council for approval 
Decision Unit 4 a,b,c. – New FTE: Building Inspector, Senior Plans Examiner, and 
Building Services Technician. 
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THAT THE BUDGET REVIEW COMMITTEE recommends to Council for approval 
Decision Unit 4e1 – Additional Safety Equipment for (8) Probationary Firefighters. 
 
THAT THE BUDGET REVIEW COMMITTEE recommends to Council for approval 
Decision Unit 4f – New FTE: Parks Expansion- Maintenance Staff. 
 
THAT THE BUDGET REVIEW COMMITTEE recommends to Council for approval 
Decision Unit 4f1 - Additional Capital Equipment. 
 
THAT THE BUDGET REVIEW COMMITTEE recommends to Council for approval 
Decision Unit 4g - New FTE: Scheduling Clerk. 
 
THAT THE BUDGET REVIEW COMMITTEE recommends to Council for approval 
Decision Unit 4h – NEW FTE: Executive Assistant to the Director of Community Services 
& Director of Infrastructure Services/City Engineer. 
 
THAT THE BUDGET REVIEW COMMITTEE recommends to Council for approval 
Decision Unit 5c – Rose City Kids additional funding. 
 
THAT THE BUDGET REVIEW COMMITTEE recommends to Council for approval 
Decision Unit 5d - Foundation Fonds Foyer Richelieu for the amount of $50,000 over 4 
years. 
 
THAT THE BUDGET REVIEW COMMITTEE recommends to Council for approval 
Decision Unit 5e – Welland Museum. 
 
3. 2023 TAX SUPPORTED CAPITAL BUDGET 
 
THAT THE BUDGET REVIEW COMMITTEE approves and recommends to Council for 
approval the proposed 2023 Tax Supported Capital Budget. 
 
THAT THE BUDGET REVIEW COMMITTEE recommends to Council for approval to 
move Decorative Fencing project at Woodlawn Cemetery to the 2023 Capital Budget 
 
THAT THE BUDGET REVIEW COMMITTEE recommends to Council to remove from the 
Capital Budget the request of a new utility van from the Capital Budget.  
 
THAT THE BUDGET REVIEW COMMITTEE recommends to Council to remove the 
request for Portable HEPA Air Purifiers from the Capital Budget. 
 
 
As recommended by the Budget Review Committee at its meeting of January 26, 2023. 
 
Date Submitted:   February 2, 2023. 
 
Submitted by Steven Fairweather, Director of Finance / Chief Financial Officer / 
Treasurer, on behalf of the Budget Review Committee. 
 
      
(Signature) 
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BUDGET REVIEW COMMITTEE MEETING 
MOTIONS REQUIRING COUNCIL APPROVAL 

 
Monday, January 30, 2023 

5:03 p.m. 
Council Chambers/Virtual Zoom Meeting 

 
Councillor B. Fokkens in the Chair 
 
Members in Attendance: Mayor Campion, Councillors J. Chiocchio, T. DiMarco, B. Green, 
M.A. Grimaldi, J. Lee, D. McLeod, C. Richard, S. Setaram, G. Speck, and L. Van Vliet. 
 
The following is a Summary of Motions and Recommendations from the Budget Review 
Committee requiring Council approval: 
 
1. 2024-2032 TAX SUPPORTED CAPITAL BUDGET FORECAST 
 
THAT THE BUDGET REVIEW COMMITTEE recommends to Council for approval the 
proposed 2024-2032 Tax Supported Capital Budget Forecast with the removal of $25,000 
for Decorative Fencing at Woodlawn Cemetery. 
 
2. 2023 WATER/WASTEWATER OPERATING BUDETS AND 2023 RATES 
 
THAT THE BUDGET REVIEW COMMITTEE recommends to Council for approval the 
2023 Solution Based Option #3 –Decision Units (self-imposed debt limit increase from 
9% to 11%) and Fixed Costs to 31%. 
 
THAT THE BUDGET REVIEW COMMITTEE recommends to Council for approval the 
2023 Water and Wastewater Operating Budget. 
 
3. 2023 WATER/WASTEWATER CAPITAL BUDGET 
 
THAT THE BUDGET REVIEW COMMITTEE recommends to Council for final approval 
the proposed 2023 Water and Wastewater Capital Budget. 
 
4. 2024-2032 WATER/WASTEWATER CAPITAL BUDGET FORECAST 
 
THAT THE BUDGET REVIEW COMMITTEE recommends to Council for final approval 
the proposed 2024-2032 Water and Wastewater Capital Budget Forecast. 
 
As recommended by the Budget Review Committee at its meeting of January 26, 2023. 
 
Date Submitted:   February 2, 2023. 
 
Submitted by Steven Fairweather, Director of Finance / Chief Financial Officer / 
Treasurer, on behalf of the Budget Review Committee. 
 
      
(Signature) 
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COUNCIL 
FINANCE DIVISION 

REPORT FIN-2023-03 
FEBRUARY 07, 2023 

SUBJECT: 2023 TAX SUPPORTED OPERATING, 2023 CAPITAL BUDGET & 
9 YEAR FORECAST 

APPROVING STEVEN FAIRWEATHER, CPA-CA, MPA, DPA, 
DIRECTOR: DIRECTOR OF FINANCE / CHIEF FINANCIAL OFFICER / TREASURER  

RECOMMENDATIONS: 

THAT THE COUNCIL OF THE CITY OF WELLAND approves, as recommended by the Budget 
Review Committee, the following: 

• The 2023 Operating Budget, attached to Report FIN-2023-03 as Appendix I, resulting in
an approximate Municipal tax levy decrease of 3.05% (including assessment growth of
2.74%) from $47,832,769 in 2022 to $46,373,330 in 2023.; and

• The 2023 Capital Budget attached as Appendix II; and further

THAT Welland City Council receives for information the 2024-2032 Capital Budget Forecast 
attached as Appendix III; and further 

THAT Welland City Council directs staff to prepare the By-law to establish tax rates, and to 
levy taxes for 2023 based on tax ratio established by the Region of Niagara on the 2023 
Operating Budget as adopted by Council. 

ORIGIN AND BACKGROUND: 

The Municipal Act, 2001, in accordance with Section 290 (1), requires a municipality each year to 
adopt a budget including estimates of all sums required during the year. 

COMMENTS AND ANALYSIS: 

On November 28, 2022, marked the initial Budget Review Committee (BRC) meeting for the 2023 
budget year. At this meeting, staff outlined the financial challenges, opportunities, and pressures 
that the City may experience in 2023.  The 2023 Tax Supported Operating Budget Updates are 
outlined in Appendix I. The 2023 Capital Budget & 2024-2032 Capital Budget Forecast are 
attached as Appendices II and Ill respectively. 

Public Input 

The general public was invited to provide input into the Tax Supported Operating and Capital 
Budgets process on January 24, 2023 at the Budget Review Committee meeting.  

APPROVALS 

DIRECTOR 

CFO 

CAO 
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REPORT FIN-2023-03 
PAGE 2 

 
FINANCIAL CONSIDERATION: 
 
All pertinent financial considerations are referenced throughout the report and associated 
appendices. 
 
OTHER DEPARTMENT IMPLICATIONS: 
 
All municipal departments contributed to the preparation of this budget and were consulted 
throughout the process. The Finance Division assumes responsibility for related reports and 
budget preparation. 
 
SUMMARY AND CONCLUSION: 
 
Both staff and the Budget Review Committee recommend that Council approves the 2023 
Operating and Capital Budgets as presented. 
 
ATTACHMENTS: 
 
Appendix I – 2023 Tax- Supported Operating Budget Updates 
Appendix II – 2023 Capital Budget 
Appendix III – 2024-2032 Capital Budget Forecast 
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 COUNCIL 
FINANCE DIVISION 

 
 

   
    REPORT FIN-2023-04 

FEBRUARY 07, 2023 
 
 

SUBJECT: 2023 WATER/WASTEWATER OPERATING BUDGET, 2023 
CAPITAL BUDGET, 9 YEAR FORECAST & RATE STRUCTURE 

 
APPROVING  STEVEN FAIRWEATHER, CPA-CA, MPA, DPA, 
DIRECTOR: DIRECTOR OF FINANCE / CHIEF FINANCIAL OFFICER / TREASURER  
 
   
RECOMMENDATION: 
 
THAT THE COUNCIL OF THE CITY OF WELLAND approves, as recommended by the Budget 
Review Committee, the following: 
 

• The 2023 Water and Wastewater Operating Budget (Appendix I) 
 

• The 2023 Water and Wastewater Rate Structure (Appendix Il); and further 
 

• The 2023 Water and Wastewater Capital Budget (Appendix Ill); and further 
 
THAT Welland City Council receives for information the 2024-2032 Water & Wastewater Capital 
Budget Forecast (Appendix IV); and further 
 
THAT Welland City Council directs staff to prepare the necessary By-law to establish the 2023 
Water and Wastewater billing rates effective April 1, 2023; and further 
 
THAT Welland City Council approve the annual rebate for the low-income senior 
water/wastewater rebate program to increase from $372 to $420 effective January 1, 2023; and 
further 
 
THAT Welland City Council approve the annual rebate for the Special Assistance Program to 
increase from $600 to $648 effective January 1, 2023 
 
ORIGIN AND BACKGROUND: 
 
Each year, Council approves an Operating and Capital Budget providing revenue and spending 
estimates for the delivery of Water and Wastewater services throughout the City of Welland. The 
services funded by this budget include: 

 
• Purchase of treated water from the Region of Niagara; 
• Payment for treatment of wastewater by the Region of Niagara; 
• Construction of capital works for replacement/upgrading of watermains and wastewater 

sewers; 
• Maintenance, repair and replacement of watermains, valves, meters and hydrants; 

APPROVALS 

DIRECTOR 
 

CFO 
 

CAO 
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• Compliance monitoring and laboratory testing of water distribution system; 
• Maintenance and repair of water services and wastewater sewer laterals; 
• Training of certified operators to meet MOE requirements for operating such systems; 
• Provision of engineering audits, design studies and operational investigations to meet 

Provincial Water Quality requirements and to maintain/improve system performance. 
 
COMMENTS AND ANALYSIS: 
 
Public Input 
 
The general public was invited to provide input into the Water and Wastewater Budget and rate 
setting process on January 26, 2023 at the Budget Review Committee meeting.  
 
2023 Operating Budget 
 
The cost to purchase water and to treat wastewater for Welland is established by the Region of 
Niagara. The total of these two items represents approximately 57% of the Water/Wastewater 
Operating Budget. The Budget figures presented in this report reflect approved Region of Niagara 
Water and Wastewater Budget amounts. Appendix I attached to this report itemizes all revenue 
and expense items.  Appendix II attached to this report shows the 2023 Water & Wastewater 
Service Rate Structure. 
 
2023 Water & Wastewater Capital Budget and 9-Year Water & Wastewater Capital Budget 
Forecast 
 
The 2023 Water/Wastewater Capital Budget is proposing expenditures in the amount of 
$11,662,540 made up of $5,501,990 for Wastewater and $6,160,550 for Waterworks. 
Concentration continues on sewer rehabilitation and watermain replacements capital projects 
(See Appendix Ill). 
 
The 2024-2032 Water/Wastewater Capital Budget Forecast highlights the City’s commitment to 
ongoing infrastructure improvements as outlined in our Asset Management Plan while adhering 
to self-imposed debt limits. (See Appendix lV) 
 
FINANCIAL CONSIDERATION: 
 
The 2023 Budget will increase Water/Wastewater revenues by $2,072,020 or 6.17%. The new 
rates will be effective for all Water/wastewater bills generated after April 1, 2023.  
 
OTHER DEPARTMENT IMPLICATIONS: 
 
Primarily the Engineering and Public Works Divisions of Infrastructure Services are involved in 
the delivery of services. The Finance Division is involved as the lead department in water and 
wastewater billings, collections, quarterly reporting and remitting payments to the Region.  
 
SUMMARY AND CONCLUSION: 
 
Staff recommends that Council accepts the recommendations of the Budget Review Committee 
set out in this report, thus supporting the City’s continuous commitment to infrastructure 
investment while maintaining operational costs at acceptable levels. 
 

Page 109 of 156



 
 

REPORT FIN-2023-04 
PAGE 3 

 
 
 
ATTACHMENTS: 
 
Appendix I - City of Welland 2023 Water/Wastewater Operating Budget Summary 
Appendix II - 2023 Water & Wastewater Services Rate Structure 
Appendix III - 2023 Water & Wastewater Capital Budget  
Appendix lV - 2024-2032 Water/Wastewater Capital Budget Forecast 
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Staff Recommended Option #3
Costing Center: 25-910-WATERWORKS

Budget 2021
YTD Actual 
Cost 2021 Budget 2022

YTD Actual 
Cost 2022 Budget 2023

 2023 Rate Supported Operating Budget

310490 - WATER WASTEWATER CONST FEE 157,000 128,500 148,000 187,700 148,000
Revenues:

(2,500)
310570 - WTR METERED FIXED 3,985,421 4,088,869 4,180,155 3,714,550 4,574,885
310540 - WATER/WASTER REVENUE LOSS (2,500) 0 (2,500) 0

10,182,807
310600 - WATER HAULAGE 220,000 292,101 240,000 313,356 240,000
310580 - WTR METERED CONSUMPTION 9,304,850 7,803,600 9,753,374 7,202,595

100,000
310620 - WATER METER INSPECTION FEE 75,000 75,800 75,000 65,850 75,000
310610 - PENALTY 90,000 113,683 100,000 109,023

240,000
320760 - FEE/SC - TURN-OFF CHGS 12,000 11,695 12,000 9,725 12,000
320390 - FEE/SC - EXTRNL SERVICES 204,036 242,275 240,000 328,253

0

Total Revenues 14,045,807 12,760,692 14,746,029 11,935,018 15,570,192

330360 - MISCELLANEOUS 0 4,169 0 3,966

510010 - SALARIES/WAGES 1,315,126 1,234,043 1,427,069 1,292,136 1,462,529
Expenses:

0
510040 - PART-TIME 59,946 12,385 70,000 101,386 73,376
510020 - OTHER SALARIES 0 (1,456) 0 (1,873)

75,000
510200 - EMPLOYEE BENEFITS 471,550 415,087 520,425 433,828 564,056
510100 - OVERTIME 75,000 48,946 75,000 53,035

5,500
520020 - POSTAGE 40,000 45,689 40,000 50,320 40,000
520010 - OFFICE EQUIP/SUPPLIES 5,500 72 5,500 11,798

530,000
520050 - ADVERTISING 1,000 0 0 0 0
520030 - OPERATING EQUIP/SUPPLIES 500,000 626,185 500,000 651,857

4,400
520100 - PROFESSIONAL DEVELOPMENT 41,800 31,677 41,800 37,887 41,800
520090 - CONFERENCES/CONVENTIONS 4,400 0 4,400 3,488

2,200
520200 - MILEAGE & MEETINGS 500 41 500 0 500
520110 - MEMBERSHIPS 2,200 792 2,200 3,881

14,500
520240 - MEAL ALLOWANCE 4,000 843 2,000 2,020 2,000
520230 - UNIFORMS/CLOTHING 8,000 5,952 8,000 2,648

40,000
520270 - LEASES - PROPERTY 814 0 814 0 0
520250 - MISCELLANEOUS 40,000 8,331 40,000 26,033

1,200
520470 - CONTINGENCIES 77,500 25,956 77,500 23,990 77,500
520340 - BANK SERVICE CHARGES 1,200 2,971 1,200 3,043

3,500
520620 - UTILITIES - WTR/SWR 650 0 650 0 0
520610 - UTILITIES - HYDRO 3,500 3,062 3,500 2,157

1,300
530000 - OUTSIDE CONSULTING 43,000 2,671 26,500 0 26,500
520650 - MOBILE COMMUNICATIONS 0 635 0 1,133

141,700
540040 - CNTRCT-HOLDBACKS 0 (5,576) 0 (6,609) 0
540000 - OUTSIDE CONTRACTS 120,000 150,248 120,000 119,608

300,000
540310 - CNTRCT - LEAK DETECTION PRGM 2,500 1,221 2,500 0 2,500
540120 - CNTRCT-UTILITY CUTS 275,000 301,536 300,000 263,622

88,400
560250 - WATER PURCHASES 6,031,136 5,869,557 6,383,478 5,644,485 6,638,566
560020 - FUEL - VEHICLES 68,000 51,871 68,000 63,649

1,480,555
580200 - TRANSFER TO CAPITAL 1,853,100 1,853,100 1,853,000 1,853,000 1,853,000
580010 - INTERDEPT TRANSFERS 1,480,555 778,958 1,480,555 797,071

50,000
580900 - DEBT CHGS - INTEREST 230,535 157,335 221,128 209,428 408,355
580500 - TRANSFER TO RESERVES 50,000 50,000 50,000 50,000

1,641,255
580920 - OTHER DEBT INTEREST 0 2,273 0 15,117 0
580910 - DEBT CHGS - PRINCIPAL 1,239,295 1,086,288 1,420,310 1,366,884

15,570,192
Fund Total 0 0 0 (1,140,004) 0
Total Expenses 14,045,807 12,760,692 14,746,029 13,075,022

ACTUALS AS OF DECEMBER 15, 2022

APPENDIX I
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 2023 Rate Supported Operating Budget
Staff Recommended Option #3

Budget 2021
YTD Actual 
Cost 2021 Budget 2022

YTD Actual 
Cost 2022 Budget 2023

310490 - WATER WASTEWATER CONST FEE 26,000 127,900 148,000 187,300 148,000
Revenues:

6,128,127
310530 - SWR METERED FLO 11,991,587 10,288,599 12,867,285 9,789,714 13,640,025
310520 - SWR METERED FIX 5,139,111 5,278,564 5,688,810 4,932,592

(3,500)
310610 - PENALTY 130,000 132,970 145,000 126,958 145,000
310540 - WATER/WASTER REVENUE LOSS (3,500) 0 (3,500) 0

0
320390 - FEE/SC - EXTRNL SERVICES 52,200 5,179 10,000 6,593 10,000
320070 - SAFE RESTART FUNDING 0 1,119,432 0 0

0
330300 - COST SHARING 0 0 0 0 35,800
330200 - SALE OF EQUIPMENT 0 0 0 40,354

0
Total Revenues 17,335,398 16,952,643 18,855,595 15,084,682 20,103,452
330360 - MISCELLANEOUS 0 0 0 1,171

510010 - SALARIES/WAGES 585,000 481,128 590,000 394,484 747,129
Expenses:

0
510040 - PART-TIME 47,946 8,266 48,000 5,603 47,999
510020 - OTHER SALARIES 0 3,102 0 (4,850)

20,000
510200 - EMPLOYEE BENEFITS 223,650 262,003 234,300 267,193 332,434
510100 - OVERTIME 20,000 25,680 20,000 15,323

40,000
520030 - OPERATING EQUIP/SUPPLIES 130,000 140,072 130,000 68,679 137,800
520020 - POSTAGE 40,000 45,635 40,000 49,442

5,500
520200 - MILEAGE & MEETINGS 200 0 200 0 300
520100 - PROFESSIONAL DEVELOPMENT 5,500 584 5,500 2,527

12,000
520240 - MEAL ALLOWANCE 2,200 883 2,200 1,145 2,000
520230 - UNIFORMS/CLOTHING 5,000 4,710 5,000 4,539

15,000
520470 - CONTINGENCIES 77,500 0 77,500 0 2,500
520250 - MISCELLANEOUS 40,000 8,060 40,000 12,994

1,000
520610 - UTILITIES - HYDRO 5,500 4,446 5,500 4,079 5,500
520600 - UTILITIES - HEAT 1,000 901 1,000 837

1,200
520650 - MOBILE COMMUNICATIONS 0 0 0 0 1,300
520620 - UTILITIES - WTR/SWR 650 1,340 1,200 1,454

21,000
540000 - OUTSIDE CONTRACTS 200,000 229,862 200,000 147,772 224,000
530000 - OUTSIDE CONSULTING 21,000 0 21,000 0

0
540120 - CNTRCT-UTILITY CUTS 275,000 301,536 300,000 263,622 300,000
540040 - CNTRCT-HOLDBACKS 0 (5,567) 0 (6,609)

0
560020 - FUEL - VEHICLES 38,000 47,918 54,700 60,870 71,500
540330 - CNTRCT - SWR CCTV 150,000 132,262 0 0

100,000
560230 - SEWAGE FLOW TREATMENT 11,662,147 11,972,948 12,821,141 11,664,534 13,666,125
560210 - SWAP PROGRAM 0 0 0 0

912,145
580200 - TRANSFER TO CAPITAL 1,964,020 1,964,020 1,964,000 1,964,000 1,964,000
580010 - INTERDEPT TRANSFERS 912,145 610,142 912,145 646,530

34,719 0
580910 - DEBT CHGS - PRINCIPAL 743,833 561,046 1,137,547 895,545

80,000
580900 - DEBT CHGS - INTEREST 105,107 68,971 164,662 111,662 277,938
580500 - TRANSFER TO RESERVES 80,000 80,000 80,000 80,000

Costing Center:30-330-WASTEWATER

20,103,452

Fund Total 0 0 0 (1,601,412) 0
Total Expenses 17,335,398 16,952,643 18,855,595 16,686,094

1,115,082
580920 - OTHER DEBT INTEREST 0 2,696 0

ACTUALS AS OF DECEMBER 15, 2022 Page 112 of 156
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23-03         REPORT CLK-2023-03 
 
 
 
 
The following organizations have applied for Lottery Licensing and is presented to 
City Council for approval. 
 
 
 
NAME     ADDRESS    
 
Hungarian Self Culture Society  361 Hellems Avenue 
Of Welland     Welland, Ontario 
      L3B 3C3 
       
Community Support Services  800 Niagara Street, R30           
Of Niagara     Welland, Ontario 
      L3C 5Z4 
 
Horse Cents for Kids   2250 Balfour Street 
      Fenwick, Ontario 
      L0S 1C0 
 
 
Respectfully submitted by Tara Stephens, City Clerk 
 
 
 
 
 
 
 
 
RECOMMENDATION: 
 
THAT THE COUNCIL OF THE CITY OF WELLAND approves the application for lottery 
licensing for Hungarian Self Culture Society of Welland, Community Support 
Services of Niagara and Horse Cents for Kids. 
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Community Services 

              Legislative Services 

 
 
 

January 25, 2023 
File #120203 

  
The Honourable Chrystia Freeland 
Deputy Prime Minister and Minister of 
Finance 
House of Commons 
Ottawa, ON K1A 0A6 
Chrystia.freeland@fin.gc.ca 
chrystia.freeland@parl.gc.ca  

The Honourable Steven Guilbeault 
Minister of Environment and Climate Change 
House of Commons 
Ottawa, ON K1A 0A6 
 
Minister-minister@ec.gc.ca  
Steven.Guilbeault@parl.gc.ca 

 
Honourable Dear Madam and Dear Sir: 
 
Re: Great Lakes and St. Lawrence Cities Initiative – Freshwater Health Campaign  
 
The Municipal Council of the Town of Fort Erie at its meeting of January 23, 2023 passed the 
following resolution: 
 
Whereas the Town of Fort Erie, as a member of the Great Lakes and St. Lawrence Cities 
Initiative, supports: protecting source water, planning for climate change impacts and shoreline 
resilience, ensuring safe and affordable water services for all our residents, and building up a 
sustainable blue economy in the Great Lakes and St. Lawrence River Basin, and 
  
Whereas ensuring healthy communities and a strong economy for Canadians depend on 
securing Canada’s source water, which includes addressing water quality issues, 
contaminants and pollution, supporting biodiversity and reversing wetland and fish and wildlife 
habitat loss and improving community knowledge to empower citizens to safeguard this 
essential resource, and 
  
Whereas a Freshwater Action Plan and the Great Lakes Protection Initiative it supported were 
first announced in the 2017 Canadian federal budget with a $44.84 million investment over five 
years, and  
  
Whereas the Freshwater Action Plan has combined science and action to address priorities in 
the Great Lakes such as preventing toxic and nuisance algae, enhancing the resilience of  
 

….2 
 
Mailing Address:                The Corporation of the Town of Fort Erie  

1 Municipal Centre Drive, Fort Erie ON  L2A 2S6 
Office Hours  8:30 a.m. to 4:30 p.m.   Phone: (905) 871-1600 FAX:  (905) 871-4022 Web-site:  www.forterie.ca 
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coastal wetlands in the Great Lakes, restoring Great Lakes Areas of Concern and supporting 
Canada’s commitments under the Great Lakes Water Quality Agreement, among other 
priorities, and 
 
Whereas a commitment was made by the Liberal Party of Canada in the 2021 federal election 
to strengthen the Freshwater Action Plan with an historic investment of $1 billion over ten 
years to restore and protect large lakes and river systems starting with the Great Lakes and St. 
Lawrence River Basin, and 
   
Whereas the federal government only committed $19.6 million in funding in the 2022 Budget 
for the Freshwater Action Plan, falling short of the aforementioned commitment, and 
  
Whereas the United States has invested $1.8 billion in the Great Lakes Restoration Initiative 
(GLRI) since 2017 and will see accelerated funding with the Infrastructure Investment and 
Jobs Act, and 
  
Whereas a 2018 University of Michigan study shows that for every dollar of federal spending 
on GLRI projects between 2010 and 2016, yielded $3.35 in additional economic activity, and 
  
Whereas nearly half of Canada’s population lives in the Great Lakes and St. Lawrence River 
Basin, a region that will continue to see accelerated growth, resulting in greater land and 
resource use pressures that will further contribute to water availability and quality issues, and 
  
Whereas the Stockholm Resilience Centre recently identified the importance of wetlands as 
carbon sinks and fresh water’s role in climate mitigation, and 
  
Whereas the Great Lakes-St. Lawrence Collaborative outlined 30 recommendations to 
Environment and Climate Change Canada as part of a ten-year, $2.2 billion Action Plan 2020-
2030 to protect the Great Lakes and St. Lawrence (Action Plan 2020-2030), addressing 
shoreline erosion, outdated infrastructure, invasive species, exposure to toxins and beach 
contamination, following an 18-month consultation with First Nations, NGOs, academics and 
other experts, and 
  
Whereas the recommendations outlined in Action Plan 2020-2030 should serve as the basis of 
programming for strengthened federal action in the Great Lakes and St. Lawrence River Basin 
through its strengthened Freshwater Action Plan, and 
  
Whereas the newly established Canada Water Agency should play a role in accelerating the 
rollout of funding made available through a strengthened Freshwater Action Plan, and  
  
Whereas Freshwater Action Plan funding should largely be directed to community groups, 
local governments and First Nations to ensure that investments made will have the biggest 
local impact and empower action at the local level, rather than being held back for federal 
administration and operations, and  
 

…./3 
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Whereas it is critical to implement a strengthened Freshwater Action Plan, including 
accelerating a $1 billion over five years, and to creating a Canada Water Agency to 
consolidate and coordinate federal water efforts and support provinces and territories in 
addressing systemic issues impacting the viability of the Great Lakes and St. Lawrence River 
Basin and the communities dependent upon the region’s source water;  
  
Now therefore be it resolved, 
  
That:  The Town of Fort Erie calls on the federal government to: 

• Commit $1 billion in funding over five years for a strengthened Freshwater Action Plan 
in Budget 2023, and further 

• Guide its Freshwater Action Plan funding to implement recommendations in the Action 
Plan 2020-2030 

• Direct priority funding under the strengthened Freshwater Action Plan to projects in the 
Great Lakes and St. Lawrence River Basin.  

• Make municipalities eligible for future funding in programs announced under the 
strengthened Freshwater Action Plan, and further 

  
That: The Town of Fort Erie directs its staff to submit this resolution to the Federal Deputy 
Prime-Minister and Minister of Finance; the Minister of Environment and Climate Change; the 
Parliamentary Secretary to the Minister of Environment and Climate Change (responsible for 
the Canada Water Agency), and Niagara Members of Parliament, Local Area Municipalities in 
Niagara and the Niagara Region. 
 
Thank you for your consideration. 
 
Yours very truly, 
 

 
 
Carol Schofield, Dipl.M.A.  
Manager, Legislative Services/Clerk 
cschofield@forterie.ca 

 
CS:dlk 
c.c. Terry Duguid, Parliamentary Secretary to the Minister of Environment and Climate Change terry.duguid@parl.gc.ca  
 Dean Ellison, MP, Niagara West dean.allison@parl.gc.ca 
 Chris Bittle, MP - St. Catharines Chris.Bittle@parl.gc.ca  
 Vance Badaway, MP - Niagara Centre Vance.Badawey@parl.gc.ca  
 Tony Baldinelli, MP, Niagara Falls tony.baldinelli@parl.gc.ca 
 Local Area Municipalities 
 Niagara Region  
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